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CORE CAPABILITIES

Information Technology Planning, Integration and Management

Secure, affordable and well managed Information System support and management are more important than ever. BCPI tailors its Information Technology (IT) services to meet specific client requirements, including Information Technology Portfolio Management development and operations and the expert design and application of IT metrics and performance measurement.
International Security Cooperation Program Support

Good relationships are essential but not enough to win the Global War on Terrorism. BCPI provides the on-point expertise and cutting edge thinking that are essential to transforming outdated, marginally productive security cooperation activities into the force enhancing, operationally supportive programs they were always meant to be.

Reserve Component Affairs

The Global War on Terrorism knows no boundaries; the transformation of our Armed Forces has no limits; and not since World War II have the reserve components played a larger role in fighting America’s wars. From strategic communications to organizational change, and from QDR preparations to Partnership for Peace, BCPI leads the way in cutting edge concepts to improve both the capabilities and the well being of America’s citizen soldiers, sailors, airmen and marines.

Emergency Management Training

Even the best plans will not work well without skilled managers. BCPI offers the full range of emergency planning and exercise training that is needed at all levels of government to ensure the best possible results in the worst possible situations.

Emergency Management Planning and Exercises

On September 11, 2001 the US House of Representatives executed an emergency evacuation plan written by BCPI’s emergency management planners. More recently, BCPI provided the emergency management planning and support for the 2005 Super Bowl. No other company can boast a broader range of experience, nor can any other company do more to help government emergency managers get the federal dollars they need to update and exercise their crisis recovery and continuity of operations plans.

Manpower Management

BCPI delivers studies and analyses to accurately identify human resource requirements (by quantity and quality), organization structure, and resource allocation mix (internal staff, contractor support, etc.) to enable its customers to efficiently and economically accomplish their mission and functions.

Force Management

This is the framework on which a military service is created and maintained. BCPI applies its expert knowledge of this framework to deliver business improvement insight on the customer’s organization models, operating processes, personnel and equipment requirements, and performance standards.
Force Transformation

The new global environment demands change, including the study and analysis of those factors in the physical and social sciences that impact the US response to current or potential threats. BCPI provides full spectrum administrative, security, and acquisition support to OSD in its mission as the focal point, advocate and catalyst for force transformation across the DOD.

Strategic Communications

New programs and organizations are unlikely to survive the rigors of high expectations, institutional resistance or competition for scarce resources without a deliberate plan to build both internal and external constituencies. BCPI tailors its systematic 4T Approach to strategic communications planning to assist new organizations and program managers to design and execute communications strategies that increase geometrically not only the chances for survival but also the likelihood of success.

Program Analysis and Resource Management

Government and private organizations are responsible for being good stewards of the limited resources they receive. BCPI resource analysts support a variety of customers providing life cycle resource management that includes planning, programming, budgeting, and execution. Our analysts serve as members of integrated staffs to ensure that senior leaders and managers have the timely and accurate information they need to make prudent resource decisions.

Business Process Improvement/Management Reform Compliance

BCPI has been improving processes and drafting policies for government agencies and staffs to efficiently and effectively comply with management reforms since the first drafting of GPRA and Clinger-Cohen. Our experts have worked with customers in nearly every functional area to develop performance metrics that allowed them to measure outcomes and to achieve the desired results. In direct support of the DoD Business Initiatives Council, they have provided extensive functional and analytical expertise to identify, evaluate and implement civilian and military manpower, personnel, and training policy initiatives to improve the effectiveness and efficiencies of DoD business operations.

Human Resources Studies and Analysis

The greatest expense for your business enterprise is most likely the cost of human resources. As such, these human resources must be protected as your most valuable assets. BCPI has performed studies and analysis on every aspect of military and civilian human resources programs to provide improved organization, process, and management systems for recruitment, retention, position management, compensation, training, career management, leader development, succession planning, labor relations, mediation, dispute resolution and records management, as well as to enhance these programs for counseling employees, service members, and their families on mobilization and demobilization, family support and readiness networks, well-being, transition services, and other quality of life matters.

Human Resources Administrative Support

The complexity of Human Resources Management is evidenced by its influence on every other management system in a business enterprise. Likewise, requirements for human resources administrative support services, such as document generation and evaluation, organizational analysis, facility management, property management, logistics, data management and analysis, conference and meeting support, information management, and general office administrative support, permeate other management functions. BCPI knows that administrative support services and the supported functions are equal partners with regard to quality of performance and business success.

Environmental Services

Trying to keep up with environmental requirements can result in lost sleep. Ignoring them can bring on nightmares. BCPI provides a broad range of environmental services in all aspects of regulatory compliance to include CWA, RCRA, CERCLA, CAA, NEPA, EPCRA and ISO 14001 services for both the public and private sector. If you know all the acronyms, you can be sure that we can alleviate some of the substantial challenges and administrative burdens that come with managing these critical programs.  If you don’t know the acronyms, you really need our help -- soon!.

