ViStar Capabilities Statement:  ViStar Corporation is a management consulting and business process outsourcing company providing professional, technical, and administrative support services primarily to the DoD, DoS, VA, and other Federal agencies.  Throughout the company’s history, ViStar has earned a strong reputation for providing reliable, high quality, and comprehensive services to the national security market.  ViStar continues to develop its outstanding record of performance, delivering robust solutions across five functional areas:

· Management and Administrative Support

· Management Consulting/Business Process Reengineering

· Human Resources Business Process Outsourcing

· Enterprise Resource Planning Systems Development

· Health Care Systems

ViStar’s five primary capabilities are not exclusive to specific contracts, but rather are delivered across a wide range of the Company’s programs.

Management and Administrative Support

As part of its comprehensive solutions to its DoD, DoS, VA and other Federal clients, ViStar delivers a variety of management and administrative support services.  The Company provides seasoned employees with subject matter expertise in a variety of disciplines to manage its clients’ operations.  In addition to its professional support, ViStar provides administrative and clerical support to senior officials in the Office of the Secretary of Defense on a short-term basis through a contract with the WHS.  ViStar employees also facilitate and support executive and Congressionally-mandated boards, commissions, and task forces convened to address an array of issues affecting military and civilian personnel (e.g., health care systems, career transition, domestic violence, etc.).  

Management Consulting/Business Process Reengineering (BPR)

ViStar’s management consulting services include strategic planning, program formulation and development, organizational assessments and evaluations, BPR, facilitation services, and information technology insertion to improve government agencies’ organizational effectiveness and financial performance.  ViStar also develops high-level, strategic concept papers and pilot programs in the areas of human capital strategies and integrated logistics solutions to improve the delivery of services by its clients.  ViStar has a wealth of experience implementing the Balanced Scorecard measurement framework into government agencies’ enterprise architecture initiatives to meet the executive and legislative mandates created by the President’s Management Agenda to link strategic planning and analysis with performance measurement systems.  
Human Resources Business Process Outsourcing (HR BPO)

ViStar is a leading provider of HR BPO solutions to the DoD and the DoS.  ViStar’s HR services include the recruitment and hiring of senior staff members from a variety of sources; the processing of security and country clearances; the provision of a full range of travel and training support services; and all related financial, payroll, benefits and administrative activities.  In addition to providing a full-range of HR BPO services and solutions, ViStar is well known throughout the DoD and DoS for its ability to stand up HR offices in the United States and in OCONUS locations, often under extreme conditions such as with the Coalition Provisional Authority (CPA) for Iraq, the Special Inspector General for Iraq Reconstruction (SIGIR), and the Iraq Reconstruction Management Office (IRMO).  Once these offices have been established, ViStar’s senior-level staff provides ongoing management and operational support to ensure these agencies succeed in their critical National Security missions.

Enterprise Resource Planning (ERP)

ViStar manages all aspects of the development and implementation of enterprise-wide ERP systems used by its clients for strategic planning and resource management decisions.  To accomplish this, ViStar delivers a wide array of systems design, development, and integration services, including project management, systems engineering, IT security, software development, database design and development, testing and evaluation, training and implementation support.  ViStar develops systems concepts, defines requirements, designs architecture, and integrates complex IT systems and databases.  ViStar’s broad ERP systems experience enables its clients to integrate workflow management, knowledge management, supply chain management, and information management systems.  ViStar’s IT staff has expertise in a variety of operating systems, programming languages, and applications for mainframes, distributive networks, and personal computers.

ViStar is currently the lead systems integrator responsible for managing all aspects of the development and implementation of the U.S. Army’s balanced scorecard based Strategic Readiness Systems (SRS) program, a robust strategic management and readiness assessment tool.  SRS is an enterprise-wide system used for gathering and presenting readiness reporting information from over 5,000 unique legacy databases in the U.S. Army IT infrastructure.  

Health Care Systems

ViStar leverages its knowledge of military and veteran’s health care issues with its strong technical capabilities in the BRP and ERP systems to enable the government to formulate strategies to improve the quality of health care to its beneficiaries.  ViStar’s support to the President’s Task Force (PTF) to Improve Health Care Delivery for Our Nation’s Veterans provides a good illustration of its comprehensive capabilities in this area.  In 2001, ViStar spearheaded a comprehensive review of the delivery of services and benefits of both the DoD and VA health care systems.  ViStar’s staff analyzed these two systems’ IT infrastructure; budgeting and billing processes; management and productivity; facilities; acquisition and procurement; pharmaceuticals; and benefit services.  Based on this evaluation, the PTF made recommendations to improve the effectiveness and efficiency in the delivery of entitled care through better coordination between the two systems, as military personnel transition from the DoD to the VA for health care.  The issue of the coordination of care between these two systems remains relevant today as troops who have served in Iraq and Afghanistan transition from the DoD to the VA health care system.

ViStar was commended by the leadership of the PTF for it support.  The report of the PTF was delivered to the President, and received hearings in both the Senate and the House Committees having oversight of both systems.  This resulted in several major improvements to the DoD and VA health care systems.

Current Performance Indicators

The company provides professional, technical, and management services to assist the Office of the Chief, Army Readiness Division, Operations, Readiness and Mobilization Directorate, Deputy Chief of Staff, G-3 with: a) the continued development and implementation of SRS, which began in October 2000, along the guidelines of a Strategy Focused Organization model developed by Kaplan and Norton; b) the further development creation, and execution of a comprehensive training program for all SRS users; c) the continued effort to automate data linkages; d) the continued effort to revise readiness reporting and management regimes across the senior levels of the Army and cascading down and across the Army structure; e) the continued assistance in the day-to-day functioning, development of standard operating procedures, and effectiveness of the SRS Operations Center and those in subordinate centers; f) assistance in identification and integration of applicable parts of SRS into OSD’s new Defense Readiness Reporting System, including the joint and sister Service arenas); and g) focused program management and integration in the fullest sense to support the project through to successful completion.  

In addition, ViStar provides professional, technical and management support to: a) the Office of the Assistant Secretary of Defense for Homeland Defense to assist with policy and program analyses and formulation, administrative management and budget formulation, and project management; b) the DoD Iraq Project and Contracting Office (PCO) and the DoS Iraq Reconstruction Management Office (IRMO) and Afghanistan Reconstruction Group (ARG) to provide HR, technical, management, administrative, and travel management support for the State Department’s effort in both Iraq and Afghanistan, c) the Special Inspector General for Iraq Reconstruction (SIGIR) Office to assist in providing professional, technical, and management services. ViStar is the prime contractor providing the full range of HR and travel management -- deployment/re-deployment support to the reconstruction effort in Iraq, and has been doing so since its inception.  ViStar employees developed and then exclusively provided management oversight for the Federal Deployment Center (FDC) process that is still in use today for deployment into Iraq.  ViStar employees continue to provide that same support today to the three major federal government organizations involved in Iraq reconstruction – DoS IRMO, SIGIR, and DoD PCO.  ViStar services include, but are not limited to:  professional, analytical and technical support; office management; general administrative support; correspondence preparation and management; travel related support services such as country clearance processing, preparation of travel orders, assistance in obtaining travel documents, coordination of pre-deployment processing requirements and processing of travel vouchers; personnel security services; civilian personnel management support; general supply and logistical support services.

