Teksouth
Teksouth Corporation is and has been providing high quality, cost-effective Information Technology management solutions across the military services and commercial industry for over twenty years. Teksouth is a small business as defined within the NAICS 541519 classification.  

Delivering customer-focused solutions with an enterprise wide perspective, Teksouth has considerable experience with large, complex government systems. Teksouth is currently the technical contractor for:
· Commanders’ Resource Integration System (CRIS)
· 11th Wing Financial Data Retrieval System (FDRS)
· Air Force-wide Reserve Travel System
· Army Reserve Integrated HR Management System (USAR-IDR)
· FORSCOM Financial Management System 
· Army Reserve Financial Management System (ARFMS)
These systems are fielded and operational today, in total, supporting 71,000+ users and managing assets in excess of $47 billion annually. 

These large and scalable systems, as developed by Teksouth, use advanced technologies to provide the users with analytical capability that greatly enhance visibility to data required for sound decisions. Our company repeatedly creates high quality solutions to complex problems.
While we cut our teeth on financial data warehouses, Teksouth has experience with broad applicability on end to end solutions. Our extensive and diverse experience, both technical and functional, enables integration of legacy information from a wide assortment of sources such as: 

· Finance
GAFS, CBAS, CPAS, COARS
The finance area encompasses the whole of Air Force O&M dollars.
· Supply
SBSS, FES
Our supply interfaces contain the daily transactions and depot maintenance. The fuels system gives Air Force wide fuel information.
· Operations
REMIS, ASIFICS
Operational data consists of flying hour information and TRANSCOM transportation data
· Human Resources
Civilian Pay, Civilian and Military Personnel, Manpower, Reserve Pay
Our human resources data area encompasses DoD wide data.
· Travel
RTS, DTS-L
Travel start/return, day by day entitlements, leave in conjunction with travel, etc.
Our continual focus on the end user has allowed Teksouth to provide solutions that have rapid return on investment and a short time to initial and subsequent capability. We have deployed large complex solutions that have an unprecedented buy-in from the end user community.
System Interface Design and Testing
Our experience with diverse data warehouse solutions has given Teksouth the ability to interface with most systems. The use of standards and open architectures ensures that we work with the legacy systems to provide the greatest and freshest data possible. Our ability to ensure synchronization of source to destination reduces the time systems run in parallel.
Teksouth has developed interfaces ranging the gamut from annual updates to near real time. We will be working on providing real time data to resource managers and advisors where daily updates are the norm.
Data Cleansing and Validation

The answer you give is only as good as your data. Our experience with data cleansing, validation and interpretation is extensive. Our functional experts work side by side with our technical staff to ensure that the data is valid and makes good sense. Our work in the CRIS project has allowed several of the legacy systems of record to identify errors in client data and have them corrected.

Reporting Capability

Focused on end user needs and requirements, Teksouth’s reporting system capabilities give all levels (senior leadership, MAJCOM, base and wing users) the information they need. The Teksouth Web Reporting Engine streamlines web development processes by reducing time and cost to the customer, while improving performance and productivity.  Teksouth has a proven web application development expertise.

Global System Deployment

A successful project is more than just the nuts and bolts. Teksouth has a demonstrated ability to deploy the new capabilities to the entire Air Force enterprise. We work with project management and our project partners to actively create a project presence to the end users. When used with sequential project planning, this provides a recipe for success.
Teksouth has deployed systems CONUS and OCONUS. We work with the network security, operational unit and the project management office to complete timely and accurate deployments. 
Sequential Project Planning

Our sequential project planning has deployed multiple successful government projects with significant risk mitigation. We develop, test and deploy significant groupings of related capability. Using this technique, we advance the project using continual feedback to the user and a track record of continual success.
Documentation

Teksouth has the capability to create multiple levels of documentation;

· installation manuals

· administration and operations manuals

· user documentation
CBIT, online, context sensitive, on-site training

· help desk support documentation

· hard documents and reference guides

Required Federal Certifications and Compliances
Teksouth uses the “Living” security document concept. Too often, the certification and security documentation becomes an after thought or necessary evil. We embrace the certification process and craft continually updating documents that accurately reflect the state of the system.  We have experience with creating the required documents (i.e., NetRA and C4ISP) and in herding them through the certification process (i.e., CoN, CFO, and JFMIP).
