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OUR FOCUS

Successful organizations are undertaking significant change initiatives to remain competitive and vital. We help these organizations achieve their strategic change objectives by focusing on ‘strategy integration’ through ‘leadership’ and ‘human resource management’ capabilities. Our focus includes:

Strategy Integration  

· Identifying the underlying organizational requirements for effective implementation of business strategy.

· Assessing implementation readiness of organization’s leadership, workforce, and key business partners.

· Aligning strategic initiatives and change efforts with each other and with broader strategic objectives.

Leadership 

· Identifying the leadership challenges within broader context of the business strategy and change initiatives. 

· Assessing leadership needs vis-à-vis the challenges faced, and developing plans for addressing gaps.

· Evaluating organization culture including key issues such as core values, leadership confidence, change readiness, commitment, learning climate, and changing employment relationship trends.

Human Resource Management

· Translating business strategy into core competency requirements for workforce success.

· Evaluating people management policies, practices, and tools for their fit with business strategy.

· Designing integrated people management processes/tools to support effective use of human capital. 

OUR COMPETENCIES

	· Strategic planning 


· Human resource planning

· Organizational assessment

· Leadership development
	· Performance management

· Multisource (360) feedback

· Competency profiling/job analysis
· Executive coaching


OUR APPROACH

· Strategic orientation … working within broader context of organization’s business strategy and goals 

· Collaborative relationship … partnering to complement organization’s strengths and staff

· Tailored solutions … designing around diagnosed organizational needs, not product-driven

· Flexible services … offering research, consulting, custom tool design, or on-site temporary assignment

· Multi-method … organization assessments, focus groups, surveys, workshops, and process facilitation
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