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History of Watts and Associates

Watts and Associates Management Analysis, Inc., was formed as a Montana corporation in 1986 to provide economic consulting services. During the 1980s, Watts and Associates Management Analysis provided economic consulting to hundreds of financially stressed agricultural producers. The company contracted with a newly formed department of the State of Montana to provide financial consulting services to Montana agricultural producers. 

Mr. Tim J. Watts was the driving force behind the firm’s development in its early years. Mr. Watts’ earned a master’s degree in applied economics, has a farm/ranch background, and gained experience on staff at Montana State University in a position specifically dealing with developing educational programs for risk management strategies for agricultural producers.  This background left him perfectly positioned him to deal with the massive agricultural financial stress during the 1980s. During the infancy of the firm, Mr. Watts developed financial and risk management strategies for farms and ranches on a daily basis.

After many years of experience developing financial and risk management strategies for farms and ranches, the firm expanded into other areas of economic consulting, including expert witness support for litigation and restructures under the bankruptcy code. During the 1990s the firm developed proficiency in providing expert witness testimony in complex litigation issues. Originating from the litigation arena, Watts and Associates have developed an expertise in filling specialized professional and support staff positions for the high-intensity, short-term contract demands of this particular arena. In fact, the largest demand for this type of specialized management expertise arises from the Department of Justice. The Department of Justice and its branches of the U.S. Attorney’s Office and the U.S. Trustee’s office have repeatedly used the specialized expertise of Watts and Associates to organize and maintain a team of experts to respond to a short-term demand for these services.

In 1998 the organization’s consulting services were transferred to Watts and Associates, while Watts and Associates Management Analysis continues its corporate operations of supplying and maintaining the operational assets for Watts and Associates, Inc. Currently, Watts and Associates is involved in several consulting contracts with the Federal Government, private industry and producer organizations.   A description of the current operations, products, and services offered by Watts and Associates follows:

•
Federal crop insurance program review and development – Watts and Associates and its key personnel have numerous years of experience providing professional services in the areas of data collection, data analysis, research, rating methodology review, interpretation and development, statistical analysis, program development, experiential data collection and analysis, and identification of program weaknesses or vulnerabilities. Further, we provide recommendations for limiting fraud, waste and abuse within crop insurance programs, recommendations on innovative processes to improve current programs, and recommendations for including additional products in various crop insurance programs or developing new crop insurance programs to include new products.

•
Farm and ranch economic and financial consulting – For more than 20 years, Watts and Associates has provided risk management and financial advice to the agricultural community. 

•
Expert witness testimony – Watts and Associates has provided testimony in more than 350 cases, assisting the legal and business community by providing an economic perspective to the analysis of complex economic and business issues.

•
Farm and ranch risk management and financial analysis – We regularly assist agricultural clients with ongoing farm and ranch decisions involving income, production, and credit risk management.  We routinely develop long-run planning scenarios for specific farm operations based on historical production and income and expense history.  Further, we analyze historical farm records in relation to regional indicators to assess potential income and production risks.

•
Economic damage determination and breach of contract and implied contract - Watts and Associates has participated in numerous cases from class action suits to single party suits with damages ranging from $100,000 to $400 million.

· Lost profits analysis – Substantial participation in numerous cases.
· Case management – Assist counsel in identifying, locating, and coordinating expert witnesses and developing case strategies.

· Franchisee and franchiser litigation – Determine damages resulting from loss of crop and livestock production in agriculture.
•
Large-scale tax matters and litigation economics – Participation in numerous cases involving capital gains taxes upon liquidation, estate tax matters, and disputed income taxes - capital gains taxes, inheritance taxes, and income taxes ranging from $50,000 to $500 million.

•
Business reorganization and bankruptcy – Experience in more than 1,500 restructures and more than 150 reorganization bankruptcies - Chapters 11 and 12.

•
Discount rate issues – Developed a publication on discount rate issues to assist the legal community in various issues of lost earnings and profits.

•
Clients – United States Department of Agriculture, Farm Services Agency, Risk Management Agency, Department of the Army, Department of Justice, U.S. Attorney, State of Montana, United States Trustee, Internal Revenue Service, various insurance companies, various law firms, plaintiffs, defendants, and hundreds of agricultural producers.
In both the private and governmental sectors, W&A has earned a reputation for delivering high-quality outputs in a timely manner.  Our reputation reflects the commitment of our employees and the resulting outstanding performance of our project teams.
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