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Phone (877) 333-4224


Fax (703) 739-1094





Acuity Consulting, Inc. (Acuity) is an 8(a) certified Small Disadvantaged Business (SDB) specializing in a variety of management and financial consulting services.  Acuity’s staff members include Project Management Institute (PMI) certified Project Management Professionals (PMPs), Federal Acquisition Managers and CPAs. Acuity is a team of seasoned professionals possessing experience with commercial and government clients.  We are accustomed to associating directly with all levels of corporate management.  Acuity can quickly and effectively analyze complex situations and develop straightforward solutions tailored to an organization’s needs.


Acuity is built on a solid foundation of enduring core business values, seasoned managers, highly trained and experienced staff, and proven management standards and strategies.  Since our founding in March 2002, Acuity has worked to establish a reputation for excellence in providing professional management and financial consulting services.  Currently, Acuity provides the following consulting services:


Management Consulting Services – Strategic Planning; Project Planning and Execution; Requirements Determination and Evaluation; Process Flowcharting; Business Process Improvement; Business Process Re-engineering; Internal Management Controls and Program/Project Management, Contracting and Acquisition Support 


Financial Consulting Services – Budget Development and Reviews; Funds Execution Analysis and Reporting; Cost Estimating and Economic Analysis; Financial Systems Analysis and Management; Financial Systems Reconciliation and Tracking; Purchase Card Audits; and Internal Auditing, Assessment, Assurance


Conference Center Support Services – Facility Management and Operations, Schedule Management, Attendee Access, Security Procedures, Audio/Visual Support and Maintenance, Technical Manuals, Presentation Assistance, User Training, Video Teleconferencing Operations (Secure/ Unsecure) 


Our goal is to provide superior results for our clients, delivered with the highest standards of honesty, integrity and quality.  We are dedicated to establishing enduring professional relationships with each of our clients.  Each engagement our firm undertakes is viewed as an opportunity to demonstrate our unique ability to provide client specific, tailored solutions that achieve remarkable results. 


Our client list includes: 


	Client	          	                 Description of Work		          	     Work 


Joint Staff             	Program Management of Financial Management System	On-Going 


Joint Staff     	Program Management of Automated Contract Management System	On-Going 


Joint Staff	Business Process Execution & Improvement (PBAS & ORF) 	On-Going


Joint Staff                      	Conference Center Support	On-Going


OIG DoD	DoD Financial Statement Audit Support	On-Going


BearingPoint/Navy	Financial Improvement Plan (FIP) Support	On-Going


RAC/DIA	Program Management of Automated Contract Management System	On-Going


Joint Staff	Access Badge Business Process Improvement Study/COTS Study	2005


BearingPoint/DFAS 	OMB A-76 Competitive Outsourcing Support	2003    


Joint Staff         	Government Purchase Card Audit	2002 


MFC/AT&T & BT	Business Process Re-engineering	2002


MFC/AT&T & BT	Assist with PwC Annual Audit    	2002 








Contact Information: 	


Alan B. Spencer, Managing Partner, x. 701      


Eduardo P.  Dona, Managing Partner, x. 702                  	 
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          Bringing Tomorrow’s Solutions into Focus Today
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