	Armed Forces Institute of Pathology

	Contract No:  

Agency and Address: 

Point of Contact: Contracting Office:

Technical Representative: Estimated Value (Size): 
Period of Performance:
	DCA200-00F-5545, CLIN 0007 & DCA200-01-A-5000 Call Order 0001

Armed Forces Institute of Pathology (AFIP)

6825 16th St., NW, Building 54

Washington, DC 20306-6000

Lorraine Jones / 618.229.9523; 618.229.9177 fax

Lorraine Jones / 618.229.9523; 618.229.9177 fax

Dr. Frank Gannon / 202.415.3801

$10,528,133

5/23/02 – 5/22/04

	Brief Description (Scope):
Development of a patient record database, including inventory, archive for digitized medical records, secure HIPAA compliant environment, secure web access, personalized version with patient identifiers, anonymized version with personal identifiers redacted, subscription services model for managing potential revenue generating project, and QA module allowing AFIP to QA their own archived data at AFIP. Developed AFIP Web-based Archive and Retrieval System (AWARS), which is a web-based archive and retrieval product built on the WSSRD® platform. AWARS enables AFIP to fulfill its mission of providing pathology data internally to AFIP users as well as on a subscription basis to external users in a web-enabled environment.  These enhancements and modifications include (1) development of a “folder” concept allowing storage of multiple, non-homogenous documents in each folder, (2) further detailing of the indexing schema to allow indexing of non-homogenous documents, (3) enhancements to product workflows to facilitate email notifications and automatic mode searching, (4) addition of a “shopping cart” and “tree view” controls, (5) modified error handling controls, (6) improved menus, and (7) other enhancements.  AWARS is being developed in a “.NET” environment with compiled code, which enables both web-enabled and “shrink-wrap” distribution of the product.

Performance Self Assessment:
· Received sole source follow-on contract. 

· Met critical milestones within budget.

· Successfully opened new offices to handle AFIP workload, which includes hiring and training over 100 new employees.

· Developed inventory software to meet client requirements.

· Developed redaction method within Ascent software.




	Federal Emergency Management Agency

	Contract No:                      

Agency and Address:         

Point of Contact: 

Contracting Officer: 

Technical Representative:

Estimated Value (Size):
Period of Performance:
	EMW-2000-BP-0416 & EMW-2002-DV-0278

FEMA

Office of Financial Management

Flood, Fire & Mitigation Division

500 C Street, SW, Room 350
Washington, DC 20472

Sherry Eldridge / 202.6462801; 202.646.3846 fax

Sherry Eldridge / 202.6462801; 202.646.3846 fax

Muriel Anderson / 202.646.2625; 202.646.3347 fax

$1,956,471

9/29/00 – 9/30/03

	Brief Description (Scope):
IMC currently provides conversion services to FEMA under the Document Management Support Program. This program provides on-site and off-site document digitalization of selected file sets to include the Radiological Emergency Preparedness Program files, the Chemical Stockpile Emergency Preparedness Program files, and the Mitigation Publication documents.  These comprise nearly one million pages of text and pictures.  The services also include on-site and contractor-site inventory, Optical Character Recognition (OCR) and manual OCR verification/key entry, and remote customer quality assurance using WSSRD®. 

Performance Self Assessment:
· Excellent performance on a multitude of specific tasks, including document level serialization and inventory; high-volume document scanning, profiling, and image quality control using Ascent; OCR processing and manual OCR cleanup using Prime Recognition; and WSSRD® Data Hosting Services.

· IMC has introduced to FEMA a web-based document retrieval system that allows for time savings in re-purposing documents, as well as guaranteeing remote access to four specific document types.

· On time, within budget performance meeting all contracted quality metrics.

· Trained FEMA staff on scanning equipment and WSSRD® software use.

· Remote-site document processing to support regional operations.




	National Oceanic and Atmospheric Administration

	Contract No: 

Agency and Address: 

Point of Contact:

Contracting Office:

Technical Representative:

Estimated Value (Size):
Period of Performance: 
	EA1330-02-0NC-0007 & EA1330-02-0NC-0079

NOAA/National Climatic Data Center

Norfolk Federal Building

200 Granby Street

Norfolk, VA 23510

Lynne Phipps / 757.441.6881; 757.441.3786 fax

Lynne Phipps / 757.441.6881; 757.441.3786 fax

Joe D. Elms / 828.271.4436; 828.271.4328 fax

$23,221,457

3/1/01 – 3/31/04

	Brief Description (Scope):
The Climate Database Modernization Program (CDMP) encompasses over 30 tasks covering a wide variety of activity.  These tasks include document conversion, on-line storage and access, customer order fulfillment, and application development.  IMC has converted over 35 million records into digital format over the last five years for NOAA.  These records, as well as other records, are currently hosted on-line by IMC in Rocket Center, West Virginia in a state-of-the-art, secure data center.  Nearly 3.5 terabytes of data are currently made available over the Web using the IMC WSSRD® service.  IMC also provides order fulfillment services for NOAA monthly publications, which include order processing, subscriber management, payment processing, and publication printing and distribution. 

Additionally, three applications have been developed to provide increased operational efficiency for both NOAA personnel and IMC support of NOAA. IMC has developed an Oracle/Cold Fusion Metadata Integration and Improvement Initiative (MI3) for NOAA incorporating over 2,600 relational tables and several million rows of data for managing weather service station history data. IMC has also developed a Coastal Explorer application, which converts and makes accessible digital shoreline data from aerial photographs and field survey maps. NOAA’s Subscription Services application, also developed and managed by IMC, coordinates the provision of publications to NOAA customers on a subscription basis, including automated work order, subscription fulfillment, and print orders as well as automated invoicing and payment features. IMC’s Station Information Retrieval and Inventory System (SIRIS) provides monthly form tracking functions for over 8,000 NOAA weather stations and combines multiple databases into one inventory website.

Performance Self Assessment:

· Excellent performance during these contracts and under the two previous CDMP one-year contracts.  This includes on-time within budget performance while meeting all quality metrics.

· The IMC team has been able to provide high-quality conversion and data entry services for all tasks identified by NOAA to include paper, books, large-format drawings, microfilm, and microfiche.

· The IMC WSSRD® service has become the official image access system for the NOAA National Climatic Data Center.

· Both IMC as a company and individual IMC employees have received formal recognition for superior quality work, program management, and responsiveness. 




