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Company Information and Background

Battle International Group (BIG) is a small business consulting company that has assisted businesses around America. We provide internal contracting services to Governmental agencies whose have outsourcing needs. With over 25 years of experience, Battle International Group will provide assistance to new and existing businesses in how to procure Federal, State, and local government contract requirements and other unique services to meet the challenges of the global environment in the 21st century. 
Mr. Robert Battle, CEO, is a certified level III DOD Acquisition Specialist and former Contracting Officer with over 25 years of federal government contracting experience. He is distinguished in the American business profession and because of his contributions has been the recipient of numerous awards.  BIG is committed to providing the highest quality of customer service to assist our client’s efforts to grow their businesses and develop solid revenue producing trade practices in America.  

Small Minority Veteran – Owned Business

  DUNS # 1929661527
Specialties and Areas of Expertise

Contract Consulting Services:  Provide complete solicitation preparation to include, terms and conditions of preparation, reviewing statement of work, developing prices information tables, discount analysis, requirement justification, and provide the representations and certification as needed.  We can provide the complete negotiation services in the proposal phrase with Government official.

Procurement Analysis Services:  Based on the statement of work, urgent of need, funding available, and statutory and regulatory guidelines, we will provide our customer the appropriated acquisition contract vehicle to meet the needs of the customer. 
Other services:  

· Acquisition Support

· Business Assessment

· Business Development

· Business Mentorship

· Business Power Teams

· Business Spiritual Counseling

· Contract Administration

· Contract Closeout

· Logistical Services

· Management Consulting

· Marketing Services

· Purchasing

· Small Business Seminar 

Relevant Relationships Customers

· Mid-South Cleaning Services

· B&B Kleaning Services

· United to Save Ourselves

· Professional Enterprise, Inc.

Biographical Sketch

Robert Battle is the former Chief, Contract Branch in the Directorate of Contracting (DOC) where he is responsible for procuring and spending over 150 millions for supplies, services, and construction requirements on Fort Benning and all tentative activities to include the U. S. Military Reserve Forces.  He has over twenty-five years of contract and acquisition experiences and ten years as a highly decorated Fort Benning Installation Small Business Advisor. Mr. Battle is a certified Level III Acquisition professional and member of the distinguished Army Acquisition Corps.  He retired from Directorate of Contracting, Fort Benning, Georgia, in April 2004.   

Experiences:

Chief Contract Branch, Supervisory Contract Specialist, DOC, Fort Benning, Georgia; Apr 2004 - Jul 1999:  

Served as Chief, Contracting Branch, and was responsible for developing and awarding all type of contracts requirements from fixed price, cost reimbursement, cost plus fixed fee, and time and material.  The requirement was pre-award and post-award contracting in the areas of construction, supply, and services.  Also was responsible Simplified Acquisition Procedures and commercial items requirement up to $5 Millions under GSA, Veteran Administration, and Federal Prison Industries contracts.  Responsible for prioritizing and assigning workload to 15 subordinates based on work-flow processes.  The Federal Acquisition Regulation (FAR), Defense Federal Acquisition Regulation (DFARS) were use to implement policies use local guidelines for procuring all types of requirements to include monitoring and review for bid and proposal evaluations.  Responsible for complex requirements such as the transportation for school bus, renovation of 24 classrooms at Infantry Hall, installation pest control, $20 Million construction Basic Ordering Agreement (BOA) with several 8(a) firms, and negotiated an 11 Million dollars roofing contract with a GSA only firms.  Served as Contracting Officer with an unlimited warranty to develop to statement of work, conduct market research, develop procurement solicitation packages, provide regulatory and statutory guidelines, and award contract based on the customers urgent of need.  Perform negotiation of contract proposal using best value and performance based services of requirements, modifications, claims, disputes, settlement, determinations and finding, and participating in source selection evaluation boards (SSEB).

Procurement Analyst, Small Business Advisor: DOC and Fort Benning, Georgia: June 1999 – Mar 1994, Served as Small Business Advisor was responsible for monitoring the Fort Benning Small Business Program to ensure compliance with Federal Acquisition Regulation and applicable public laws.  Served as Procurement Analyst on two SSEB and was the Chairman of Cost Team for the Installation Dining Facility requirement. This requirement was a base year and four options year period for a total dollars amount of 85 Million dollars. Served as Competition Advocate to review contract documents and review procurement plans to ensure with Competition In Contracting Act (CICA).  Counsel and assisted prospective contractors, contracting personnel, governmental customers, and federal agencies in understanding the proper execution of documentation in support of the Small Business and Competitive programs.  Established procedures to ensure all assigned goals are met.  Conducted seminars to prospective contractors and governmental customers concerning the small business programs and attended small business conferences and seminars. Fort Benning was recognized for by the Army Community of Excellence and MACOM for the outstanding small business. The following is list of Small Business Acquisition Conferences and community events:  Small Business Acquisition Conference, June 1999, Chairman, over 400 attendance with 50 exhibitors; Challenge the Marketplace 98, May 1998, Southeast Regional Small Business Procurement Conference, Chairman, over 1700 in attendance with 120 exhibitors; University of Georgia Business Outreach Services, Jan 1997, Guest Speaker, the speech was published in the Columbus, Georgia, Ledger Enquirer Newspaper entitled “Business should dream Big”, and Coordinator, Small Business Mentoring program for the Greater Columbus Georgia Chamber of Commerce.

Contract Specialist, DOC, Fort Benning, Georgia: Mar 1994 – Oct 1993, Served as Contract Specialist for installation services branch.  Perform duties ranging from pre-award procurement functions to include complex fixed price and cost reimbursement type contracts. With the responsibility for developing, preparing and issuing solicitation documents; receiving and evaluating bids and proposal, and negotiating and awarding contracts. 

Supervisory Contract Specialist Chief DPW Division:  DOC, Fort Benning, Georgia.  Dec 1992 – Oct 1993, Served as Chief DPW Division with the responsible of all pre-award and post-award functions of appropriated and non-appropriated funded contracts and conversion of DPW functions from in-house operations to contact operation of contracts. Responsible for complex requirements such as the Backflow prevention, Dredging of the Ranger Camp Building Facilities, Destin Florida, Building of Olympic Shooting Ranger, and many high vision constructions Served as Contracting Officer with an unlimited warranty to develop to statement of work, conduct market research, develop procurement solicitation packages, provide regulatory and statutory guidelines, and award contract based on the customers urgent of need.  Perform negotiation of contract proposal and best value of requirements, modifications, claims, disputes, settlement, determinations and finding, and participating in source selection evaluation boards.

Awards:
· 2004 Appreciation Award for Support of USO Summer Youth Program 

· 2003 Department of the Army, Commander’s Award for Customer Service Excellence 
· 2003 Sustained Superior Performance Award 

· 2000 Department of Army Commander in Chief Award in support of the Army Small  

             Business Program 

· 1999 Department of Defense Commander in Chief Award in support of the Army 

               Community of Excellence
· 1998 Commanding General Cross-Functional Teams, Award, DFAC, SSEBII, Cost Chairman

· 1998 Woman-Owned Award for Training and Doctrine Command (TRADOC)

· 1997 Instructor of Year, 3385th USARF School

· 1996 U. S. Congressional Award for Small Business Initiatives

· 1996 Minority Advocate of Year for the U. S. Department of Commerce

· 1995 Small Business Specialist of the Year for TRADOC
· 1994 Small Business Specialist of the Year for TRADOC, runner up
· 1994 Instructor of Year, 3385th USARF School

· 1993 Minority Advocate of Year for the U. S. Department of Commerce.

Achievements:
· 2004 Achievement Medal for Civilian Service

· 2003 Sustained Superior Performance Award 
· 2003 Certificate of Appreciation, 75th Ranger Brigade
· 2002 Sustained Superior Performance Award 

· 2001 Sustained Superior Performance Award 

· 2000 Sustained Superior Performance Award 

· 1999 Sustained Superior Performance Award 

· 1998 Sustained Superior Performance Award 

· 1997 Certificate of Achievement, Army Performance Improvement Criteria (APIC)

· 1997 Exceptional Performance Appraisal

· 1996 Sustained Superior Performance Award 

· 1995 Exceptional Performance Appraisal

· 1994 Exceptional Performance Appraisal

Professional Memberships and involvements:
· U.S. Small Business Administration, Business Advisory Board 
· Former member to Army Acquisition Corps  
· Russell County (AL) Personnel Review Board, former Vice Chairman 

· Greater Columbus (GA) Chamber of Commerce, Professional Consultant for Government Contracting. 

· Uptown Columbus Economic Development Board, former member

· Columbus Vision Planning Committee, former member

· United to Save Ourselves (USO), member

· Two Thousand Opportunities, Board member

· Army Acquisition Forecast System, member

· Department of the Defense, Change Management Committee, member

· Defense of the Defense, Southeastern Area Small Business Council, former Chairman, active member

Education:
· Dec 2003  Employees & Labor Relations Workshop for Supervisors
· Nov 2003  Developing Effective Works Teams

· Oct 2003  Time & Stress Management 

· Jun 2002  Training for Improved Procurement Services
· Jun 2002  Management Skills for Supervisors

· Jun 2002  Market Research Workshop

· Nov 2001  Performance Based Service Acquisition Workshop

· Mar 2001  Advanced Acquisition Reforms Training III

· Nov 2000  Construction Contracting Pricing 

· Nov 2000  Acquisition Transformation Workshop

· Dec 1999  Army Performance Improvement Criteria Facilitator Training

· Feb 1999  Executive Pre-award Contracting

· Jun 1999  Acquisition Reform II
· Mar 1998  Management for Contracting Supervisor

· May 1997  Construction Contracting

· Mar 1996  Executive Contracting

· Apr  1991  Intermediate Contract Administration

· Aug 1991  Government Contract Law

· Feb 1989  Intermediate Contracting

· Aug 1987  Intermediate Contract Pricing

· May 1986  Contracting Pricing
· Dec 1985  Basic Contracting

· Graduated of Troy State University in the disciplines in Marketing (BS) and Economic (Secondary).

Military:

· Retired: 24 years of military services:  Assigned to a United States Armed Forces Reserve Academy School. Last position:  State Area Coordinator and Senior Instructor; taught classes in Procurement, Logistical, Administration, and all the Non-commission Officer Leadership courses.  
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