Portal Dynamics is a veteran-owned small business that connects critical information to key users --customers, suppliers, and employees - through e-business solutions. Its success in implementing collaborative portal capabilities in more than ten US Army and Marine Corps Program Offices is readily transferable to support other DoD initiatives.  Portal Dynamics’ e-business solutions leverage Web-based COTS products to support sharing and integration of program information to improve life cycle management capabilities such as Automated Work Flow, Document Management, Configuration Management, and Asset Tracking.  The firm creates information architecture in collaboration with all stakeholders and provides the information services necessary to facilitate collaboration among all team members, government, and industry enhancing overall Program Management efficiency.   Portal Dynamics’ strong record of past performance proves its ability to implement information strategies that deliver the right information to the right person at the right time.
Portal Dynamics’ deep technical knowledge base, significant subject matter expertise, and capabilities encompass developing, implementing, and hosting the full complement of e-Business Services: 

Information Management

Information management means presenting only the information necessary to make sound business decisions. The key to information management is not technology; it is understanding what decisions need to be made, what information is needed to make those decisions, and how to deliver that information at the right time to the right person in the right place. 

Portal Dynamics designs information management systems that move their clients from slow, cumbersome, ineffective, paper-based systems to integrated, collaborative environments in which colleagues seamlessly work together to serve their customers, minimizing Total Ownership Costs (TOC) while maximizing their effectiveness. In short, a Portal Dynamics-designed Information Management System: 

· Ensures interoperability with the existing client systems 

· Is process-driven rather than technology-driven

· Provides secure digital access to business, management and technical information

· Optimizes processes and procedures to ensure high quality, real-time data exchange/sharing across process, functional and geographical bounds

Systems Development and Integration

As experts in creating collaborative portal environments, Portal Dynamics professionals help clients connect critical information directly to customers, suppliers, and employees.  With a focus on people and performance implemented through products and technology, Portal Dynamics consistently supports its clients to deliver the right information to the right person at the right time to meet business objectives.

Portal Dynamics develops, or configures, Web-based applications based on open architecture platforms that establish collaborative environments to allow for automation and integrations of product data information into a single point of entry, Web-based operating environment. This environment integrates the stakeholders – e.g., the customer, designer, engineer, manufacturer, and suppliers - together in managing product information such as configuration management, data management, bill of materials, design drawing and diagrams, etc. Additionally, this environment has the ability to integrate customer legacy systems such as maintenance tracking, supply/replacement part ordering, financial, etc. with a manufacturer’s enterprise resource planning (ERP) system and a supplier’s ordering system.  

Program Analysis: Portal Dynamics starts by assessing and documenting the current client situation, business processes, and systems to create a Requirements Analysis (RA). We then conduct requirements gathering activities including: 

1. Visioning workshops to first identify areas of concern and business challenges

2. Functional requirements-gathering workshops that engage all constituent groups 

3. Informal polls of key personnel

This combination of formal and informal measures successfully captures the full range of end user needs for analysis and assessment of the requirements in terms of:

· Consistency with the organization’s charter

· Anticipated level of impact to operations and readiness

· Technical feasibility

· Cost benefit

· Potential overlap with enterprise-wide systems functionality  

From this structured, documented Program Analysis, we then determine system requirements and work with the client to develop and deploy a business program based on phased implementation to ensure the realization of value and user community involvement at every stage before moving to the next. 

Program / Project Management

Portal Dynamics IT professionals are experienced leaders and well versed in all aspects of Program / Project Management, such as Schedule and Resource Management and Work Breakdown Structure.  We have provided project management plans, technical staffing plans, risk analysis plans, requirements matrices, configuration management plans, and training plans as part of our IT consulting practice. 
Application Development 

Portal Dynamics has in-depth experience in developing applications for desktop and hand-held devices such as PDAs, and ruggedized laptops such as the Toughbook.  These applications allow input of data into standard Web forms used for field servicing of military vehicles for the US Marine Corps and subsequent synchronizing of data to a central repository.  Data synchronization can occur through a docking station or in a secured real-time mode using HTTPS and SSL.  

Business Process Automation/Workflow

Business process automation enables an enterprise to initiate, respond, track and report on activities that are part of a business process using an event/response model.  Defined actions are triggered by events and business rules automated to ensure consistent execution.  Process automation reduces workload and increases productivity.

Portal Dynamics can provide pre-packaged workflow components for common needs and tailor automated processes for an enterprise using our internally developed work flow engine.

Hosting/Maintenance/HelpDesk: The Portal Dynamics Network Operations Center (NOC)
Portal Dynamics provides premium data center services for secure and reliable hosting. Our Internet Hosting center resides in a hub for critical IP networks and Internet operations worldwide. With access to all of the top global Tier 1 networks, Portal Dynamics’ NOC is interconnected to the largest aggregation of networks, providing the highest service and reliability. Portal Dynamics NOC provides the highest physical security, power availability, and customer support.
