XaSystems Corporation

XaSystems is an established full service professional services company.  Our company is an established provider of Information Technology Service Management (ITSM) delivering solutions that align information technology to support and enhance business operations.  

XaSystems is SBA certified 8(a) firm, established in April, 2004.  To date, XaSystems has successfully delivered complex solutions to all areas of government including Civilian, Department of Defense and Intelligence organizations. 

Our education department has successfully trained over 2000 government employees in the IT Infrastructure Library (ITIL) certification.   
We assist our customers by solving complex IT support issues:
· Improving IT Service Delivery and Service Support to business users 

· Establishing measurable service level agreements between IT and the business

· Increasing the productivity and utilization of IT Resources

· Improved ROI for technology investments and large project cost containment
We are committed to consistently providing our customers with:

· Program and Project leadership 

· Business analysis and requirements documentation
· SDLC – Software integration and technical expertise
· (ITIL) Operational Best Practice Solutions
Our management team and staff are experienced Enterprise Systems Management professionals with successful backgrounds in providing effective availability management, performance management and service level management solutions utilizing our SerVista-ITSM software and ITIL (IT Infrastructure Library) industry accepted Best project management approaches.  All XaSystems personnel are ITIL trained and certified and possess a wealth of experience in successful planning, implementation and technology deployment.  
Our Goals are to meet and exceed our government customer requirements by:

· Increasing the effectiveness of current and future technology investments 

· Promoting a proactive and measurable IT support environment

· Focusing on Meeting and Exceeding Business-User Expectations

XaSystems has successfully implemented strategies for the development of policies, processes and methodologies that enable quantifiable and measurable results.  As a partner to our clients at all level of management in both the line of business and IT staffs; and in working with partners that ascribe to establishing excellence.  

