Windwalker Corporation specializes in training and performance measurement consulting.  Experience and expertise is offered in organization development and program planning, executive development, management and technical training, and training and operational program evaluation.

Instructional Systems Design and Development

Training clients have sought Windwalker’s special talents and expert guidance and support in such areas as:

· Reengineering training design strategies

· Preparing national and multinational training plans 

· Developing PC-based and classroom training materials

· Delivering computer user and advanced networking training

· Evaluating pilots and off-the-shelf training materials

· Developing job aids, procedures manuals, and resource documentation for print or electronic distribution

· Training trainers and coaching performance coaches.
Performance Measurement and Evaluation 

Program management clients have sought Windwalker’s expertise on such survey research and performance measurement assignments as:

· Conducting national training needs assessments

· Performing training resource analyses

· Reviewing operational effectiveness and efficiency

· Developing strategic and operational plans

· Conducting legislatively-mandated studies

· Designing and implementing policy research focus groups and questionnaire surveys

· Developing and administering electronic and paper-based performance measurement and achievement testing instruments.

Multimedia Production

Windwalker has produced award-winning training and performance support systems and products that incorporate such core Windwalker capabilities as the following:

· CD-ROM programs

· Virtual classrooms

· Intranet courseware

· Electronic kiosks

· Web site directories
· Video and broadcast programming
