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Volume I - Experience


Frank O’Connor, Inc. is a woman-owned, minority-disadvantaged business enterprise established in Virginia in 1989 and incorporated in the Commonwealth of Virginia in March 1990.  The firm is certified as a participant in the U.S. Small Business Administration’s (SBA) 8(a) program, and has also received certification as a Disadvantaged Business Enterprise (DBE) and WBE (Woman owned Business Enterprise) from the Washington Metropolitan Area Transit Authority and the Virginia Department of Transportation.  The firm is also certified with the commonwealth of Virginia as a disadvantage and minority firm. 

The company’s principal stockholder and CEO, Mrs. Gordean Lee O’Connor, is a native Hawaiian (NATIVE AMERICAN STATUS) and has a B.S. in Business Administration, with majors in Finance and Accounting.  She has extensive property management skills, which includes management of over 800,000 square feet of commercial properties.  Mrs. O’Connor’s responsibilities included negotiating field service contracts, leasing tenant space, tenant-build outs, and negotiations between tenants and property owners.  In addition, she prepared the budget for each project, as well as provided detailed property monthly management reports, variance reports, and invoices.  For each property Mrs. O’Connor supervised building engineers, established Preventive Maintenance Plans, Quality Control of all Preventative Maintenance details, monitored all construction projects, and ensured that all construction was completed on a timely basis according to the plans and specifications.  Currently, she is responsible for the day-to-day operations of Frank O’Connor Inc. which includes, but is not limited to, managing all accounting procedures, supervision of all projects and employees, material procurement, Quality Control, and customer relations.  She is the Estimator for all bids, some of which utilize R.S. Means, coordinates all projects’ scheduling with Government Representatives, and ensures that projects are completed on a timely basis.  Additionally, she has the technical expertise to oversee construction projects, to ensure that all Quality Control and specifications are met with minimal impact to tenants.

Mr. Frank O’Connor, Vice President, has over twenty years “hands-on” experience in all disciplines of commercial and residential construction, with additional skills in historical preservation, restoration and repair.  Mr. O’Connor has the expertise in every area of construction listed below and has personally trained all supervisors and in-house craftsmen.  Frank O’Connor specializes in custom projects that require multitalented skills such as custom mezzanines, custom millwork projects, and Corian®.  Frank O’Connor aids Gordean O’Connor with the supervision of each project and ensures that all Quality Control and specification are met with minimal impact to tenants.  

Mr. Louie Jones, Program Manager, has over twenty years Construction Management experience, including over five year experience as Program Manager for Government Contracting Resources Inc and ten years as Project Manager/Facilities Manager for Allied Signal and TRW Space Systems.  Mr. Jones has experience running day-to-day operations of the large Facilities Maintenance Contracts, estimating of Work Orders/IDIQ Projects, Quality Control and Safety measures, and customer relations.  The combination of Frank and Gordean O’Connor, and Louie Jones’ skills, experience, and responsibilities provides Frank O'Connor Inc. with a well-rounded management background in facilities maintenance and construction business. 

Frank O'Connor Inc. currently holds a Virginia Contractor Class A License and Maryland Contractor License, both specializing in building and plumbing.  Frank O’Connor, Inc. is a “full service” General Contractor, certified as fabricators and installers of Corian®, Fountainhead and Gibraltar products.  Our staff of over 32 comprises of highly experienced skilled craftsmen that perform the following trade works:

· Asphalt

· Carpentry – all phases and types

· Ceramic Tile

· Concrete, Block & Brick

· Drywall

· Demolition (all types), excavation, underground utilities

· EIF Systems (certified in Dryvit & Finestone)

· Extensions/Additions

· Flooring, wood, linoleum, tile, marble

· All finishes

· Millwork

· Painting – interior and exterior, multi speck paint

· Plumbing – sprinkler heads, utility, water & sewer and storm, regular plumbing 

· Commercial Tenant Build Out, Building Repairs

· Total Interior and Exterior Renovations and Alterations

· Solid Surface Fabrication (Corian®)

· Steel mezzanines

· Welding

· 3M Dealers - Security Film Installers
Total renovations and alteration work, from design concept to completion, on commercial, residential and government projects are routinely completed “on schedule” by the Company.  Frank O’Connor, Inc. has achieved an outstanding reputation by providing excellent service coupled with total quality management.

The Company has enjoyed steady growth resulting from efficient management techniques and competitively priced proposals.  Stringent budget controls are maintained and costs are continuously monitored.  These together with precise scheduling, attention to detail, and extensive supervision have earned the company its reputation for quality of work and exceptional service to its clients.

Frank O'Connor Inc. is one of the few contractors in the Washington Metropolitan area with formal training and experience in the installation of solid surface products (Corian®, Fountainhead, Gibraltar, etc.) fabricated in their own millwork facility.

In addition to being solid surface product fabricators, Frank O’Connor Inc. is also certified as a 3M Security Film Installer, which is applied to the interior of glass on buildings; and a Dealer/Installer of metal buildings.  It is important to note, especially with federal government agency buildings in the area that the Ultra Security Film will reduce the threat of injury due to flying glass caused by explosives.  The ability to hold shattered glass in place also provides increased protection form windstorms and blowing debris.  While the window film reduces the chances of injury and damage due to flying glass, the resistance of the security film to penetration and tearing helps to prevent vandalism and theft, reduces solar heat gain and temperature imbalances and filters out up to 99% of the suns damaging ultraviolet rays.  3M Ultra Security films have been successfully evaluated for compliance as a Safety Glazing material with the 1996 BOCA National Building Codes.

With a bonding capability of over $5M, Frank O'Connor Inc. has been awarded some of the following contracts:

FACILITIES MAINTENANCE contract at the Defense Logistics Agency Headquarters in Fort Belvoir, Virginia. Frank O’Connor Inc. was awarded this contract in August of 2003, which entails maintenance of over 850,000 SF of office space, including a Children’s Learning Center, 2 Security Guard Bunkers, and a modular building.  Under this contract we are responsible for all carpentry work including tile, carpet, ACT, welding, office building outs; painting including Multi-Speck painting; concrete work when needed; building washing and waterproofing; preventative maintenance of building roofs; all XO-7,8,9 locks including the installation and preventative maintenance work.  In addition to the day-to-day building maintenance, Frank O’Connor Inc. is responsible for performing IDIQ work.  IDIQ work consists of 
SABER contract at the Defense Logistics Agency Headquarters in Fort Belvoir Virginia.  We have successfully completed numerous major projects at the McNamara Building over the years.  In 1999 we installed 3M Ultra Security Film® on windows to include a total square footage of 56,859.  This project was completed on a timely basis with numerous hurdles to overcome.  We had to design and build a custom scaffold system to apply the window film to skylights.  The scaffold system was then assembled and disassembled after hours so not to interfere with the building tenants.  From 1999 to the present date our skilled craftsmen have worked on numerous “General Office Renovation” projects, within the DLA HQ Complex, including a “High Security Renovation” project.  This project required Frank O'Connor Inc. to finish within a timeline that seemed almost impossible, less then four weeks.  With a crew of 15, our men worked long hours and weekends to demolish and build a common room, high security rooms, bathroom, and general office area.  The project consisted of but was not limited to demolishing ceiling systems, carpet removal, doors removal and installation, walls, remove wall covering and install new; installation of metal stud walls, insulation, doors with security hinges and cipher locks, doorstops, XO-8 locks, ceiling system installation, carpet tile/broadloom installation, painting including multi-speck paint, cove base, VCT flooring, mirrors, towel bar, medicine cabinet, ADA requirements for commode bar, Corian® counter tops and shelves, shower doors, and ceramic tiles. 

In 2002 we completed a large DTRA renovation project.  This work began in March of 2002 and was finalized in August of 2002.  This major project included demolishing existing walls, ceiling system, carpet, millwork, doors; installation of doors, carpet, ceiling system, metal stud walls, painting including multi-speck, cove base, locks, and more.  Our Lead Carpenter closely followed the set schedule; made necessary load adjustments on the fly, conferred with Government Representatives about alterations, coordinated our work with that of electricians, communication, and other contractors; resulting in the completion of each area in less than 20 days. 

At the end of 2002 we were awarded a contract to renovate the DLA HQ Fitness Center Lobby.  This project is currently in its final phase.  This project consisted of demolishing walls, carpet, and furniture; installation of custom millwork e.g. desk and shelves, carpet installation, walls, utilities e.g. washer/dryer connections, electrical reconfiguration, and miscellaneous furniture.  Then within the next few months we will start and complete renovations of the Children’s Development Center lobby, which includes work such as custom millwork, carpet installation, painting, and electrical changes.

In conjunction with the SABER contract awarded from DLA, Frank O'Connor Inc. was awarded IDIQ work in 2000 with Government Contracting Resources, the current base contractor located at DLA.  This work consisted of general renovations including over 15 offices thorough the DLA HQ Complex.  The majority of the work consisted of demolition of walls, carpet, doors; installing new metal stud, insulated walls, ceiling systems, doors installation, painting, locks, etc…  We are currently under contract to install Children’s specialty items at the Child Development Center (CDC).  These renovations consisted of installation of swing sets and boat play set, smoking shelter, concrete, play area safety surface (Pour-n-Place), and more.  One of our more recent CDC projects required us to custom design child safety gates installed in various rooms throughout the Children’s Development Center.  Again, our Lead Carpenter was sensitive to the needs of the employees and children, he scheduled majority of the work after hours and over weekends; and was attentive to the cleanliness of the project making sure the personnel and children were safe from debris, dust, and fumes at all times.

Defense Logistics Agency is not the only location where Frank O'Connor Inc. has and is performing similar work as required under this contract.  As a company we hold a Firm-Fixed Price and IDIQ contract at Naval Medical Facility Quantico Marine Base Quantico Virginia. This contract has provided us with valuable experience in Preventative Maintenance, Routine/Emergency Work Orders, and Delivery Order experience.  In the Preventative Maintenance section there is a routine Preventative Maintenance schedule that includes daily, weekly, monthly, quarterly, annually, and semi-annual checklists.  We are responsible for the entire HVAC and Mechanical Equipment (Air Handling Units, Cooling Tower, Water Chillers, Electric Motors & Starters, Fires/Smoke Dampers, Pumps), Direct Digital Control System, Medical Gas System (Oral Evacuation System & Air Manifolds). Routine/Emergency Work Orders come in daily and are jobs such as changing light fixtures, fixing plumbing leaks, heat/cooling adjustments, roof leaks, AHU belt replacement, general carpentry repairs/installations, painting and electrical door adjustments.  Delivery Orders are requests for work not deemed RSC/ESC this work includes items such as door installations, electrical reconfiguration and outlet installations. 

Additionally, we perform IDIQ-type work at the US Army Core of Engineers Humphrey’s Building, Fort Belvoir Virginia.  We have renovated numerous office spaces at the Casey and Humphrey’s Engineering Buildings.  We are currently under contract to remove 15150 square feet of suspended ceiling tile, grid and light fixtures; and replacing with new ceiling grid, tiles and light fixtures.  We also have an IDIQ contract at the Virginia Department of Transportation, which demands us to be on call 24 hours for plumbing services. 

For further detail about our job history please refer to the “Job History” section.  In reviewing these schedules, it should be noted that Frank O'Connor Inc.’s projects are well diversified, and fit the work requirements of this contract.  One of the benefits Frank O'Connor Inc. can offer a government agency, is the ability to perform majority of the work in-house, and not having to relay on subcontractors to complete projects.  We have extensive experience in residential and commercial renovations as well as facilities maintenance and government contracting. 

The primary objective of Frank O’Connor, Inc. is to provide outstanding service and products at a fair and reasonable price to our clients.  This high level of service is offered through our use of a strong management system that ensures quality controls and a responsive on-time approach to each of our clients’ requirements.  We have the financial means, technical and management expertise to for each project we obtain.

At the present time, we are maintaining, repairing, and performing minor/major construction on many federal and commercial buildings and structures.  We appreciate the absolute necessities of maintaining continuity of operations, expert and timely repair and early identification of material requirements.

Frank O’Connor, Inc. has extensive experience in the coordination of multiple contracts, and meeting tight completion deadlines.  The work must be scheduled in detail with proper supervision and quality control monitoring.  The purchase and delivery of materials is critical to insure timely completion of milestone dates of various phases of the project, and to meet the overall schedule completion date.

A successful construction, maintenance or IDIQ effort requires an organization and management approach uniquely oriented to the efficient and timely completion of a large number of small and medium‑size projects in an environment where highs and lows occur in the work load.  By necessity, this leads to a project organization built around a staff of highly diverse and experienced personnel whose collective background span a variety of construction disciplines.  This permits them to accommodate and oversee substantial participation by Frank O’Connor Inc.’s multi skilled employees and small business subcontractors.

In addition to responsiveness another important requirement of the Maintenance and IDIQ concept is the ability to simultaneous coordinate multiple delivery orders, personnel and subcontractors.  While many may be able to talk about their abilities, Frank O’Connor, Inc. has the ability to coordinate multiple delivery orders, personnel and subcontractors that has been proven through actions rather than words. 
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