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Executive Summary
Commonwealth Trading Partners, Inc. is a privately held small business based in Alexandria, Virginia, specializing in international export control and border security training, and project management. Founded in 1993, CTP currently employs thirty technical and professional employees with extensive experience in: project management, export controls, law enforcement, border security, international trade, and instructional design primarily in the international arena.  Collectively, our employees speak over eight foreign languages fluently, and four are native Russian speakers.  During the last ten years, CTP, Inc. has successfully implemented over five-hundred training workshops overseas with over thirty-five foreign governments.
Led by principals, Thomas Fergus and Dale Barone, CTP has worked for over a decade in support of the United States Government’s counter proliferation efforts funded by the Department of Defense’s Cooperative Threat Reduction (CTR) program and the Department of State’s Export Control and Related Border Security (EXBS) program.  Our core expertise is training and technical assistance designed to prevent the proliferation of weapons of mass destruction (WMD) by assisting foreign governments to establish and implement effective export control and border security systems that meet international standards.  We have developed and delivered training workshops with foreign governments in Central and Eastern Europe, Eurasia, the Caucus States, South and Central Asia, the Middle East, Central America and the Far East.  In host countries, we work closely with government departments of: foreign affairs, trade, customs, defense, justice, and internal affairs.  
The staff of CTP, which includes scientists, engineers and policy experts with advanced degrees, represents over 100 years of combined experience in providing export management solutions. We possess unparalleled expertise in commodity classification, license processing and the other regulatory aspects of exporting. Many of our employees are former Department of Commerce, Department of Treasury, Department of Homeland Security, Department of Defense and State Department officials. CTP staff played an integral role in the development of the Commerce Control List (CCL) and the Export Administration Regulations (EAR). In the delivery of our services, CTP is guided by client satisfaction, measurable results, client participation in analysis and strategy formulation, long-term partnerships with stakeholders, and making a positive difference in the countries we work.

CTP develops and delivers sector-specific training workshops utilizing lectures, case studies, interactive computer based training and a variety of job aids. Our expert instructional designers work with subject matter experts to develop effective training solutions, including interactive web-based training.  CTP can apply our proven 7-phase instructional design methodology to any contracts that require the development and delivery of training, regardless of the area of expertise.  We work closely with our clients to determine the best approach to achieve desired outcomes. As a result of our expertise and methods, significant institutional reform has occurred in many countries in the export control related field.

CTP has a global network of subcontractors in the more than 35 countries in which we work on behalf of U.S. Government clients.  CTP trains in-country instructors to deliver the workshops and sustain the programs. Our sub-contractors serve as centers of excellence in the export control training area, and maintain most in-country training materials.  Some of them actively conduct export control outreach on behalf of their governments and private sector clients.
Among the results of our work, CTP cites the enactment of specific laws on export controls and supporting regulations, the creation of procedures for penalizing violations, and delivery of outreach workshops focusing on preventing violations.  
Summary description of:

· Ongoing projects under the Export Control and Related Border Security (EXBS) Program for U.S. Departments of Commerce and State.

· CTP staff

U.S. Department of Commerce

CTP’s team has broad experience supporting EXBS-funded initiatives through the Department of Commerce’s (DOC) Bureau of Industry and Security’s (BIS) Office of International Programs (BIS/OIP) and the DOS’s Office of Export Control Cooperation (ISN/ECC).   Under contract to BIS/OIP, CTP has developed courseware, case studies and instructional design guides to support bilateral and multilateral activities aimed at the development of effective institutional reforms.  In addition to paper-based instructional materials, our team has developed and delivered training workshops on the following software based job aids overseas to numerous foreign government and industry participants:
LOIS:   This computer-based simulation of export license processes (LOIS) that is being used as a training tool for foreign governments and is being evaluated for use as a tool to train U.S. licensing officers.   This independent study course contains 14 modules that provide participants with the basic knowledge and skills necessary to perform commodity classifications and license processing.  Through a combination of reading, paper-based exercises, and computer-based activities, participants learn new concepts and skills on how to perform commodity classifications using the European/United States (EU/US) model numbering system. 
ICP:   The Internal Control Program (ICP) software provides information and guidance to assist organizations in establishing and maintaining export control compliance.  Effective internal control programs are essential for exporters and their governments to gain acceptance in the world trading community.  By following the three major steps described in this program, organizations are able to maximize its international sales potential while insuring compliance with all government export laws and regulations and the export control standards of the global community.
Product Identification Tool:  The PIT training provides customs officers with a tutorial on their challenges and responsibilities, insight on the types of items that are on the country’s national control list, a demonstration on how to use the Product Identification Search Engine (PISE)—a search tool that relates the items on the country’s National Control List (NCL) with actual images and descriptions of the items—through a tutorial, case study, and direct access to the PISE and to the country’s Procedures Manual.  Upon completion of the PIT training, customs officers will utilize the functional components of the PIT—the PISE and Procedures Manual—as integral resources for their daily inspection duties.  
Event Management:  CTP staff authored the Logistic Support Standard Operating Procedures for the Office of International Programs at the U.S. Department of Commerce.  This SOP serves as a management guide covering all the operational procedures for executing successful in-bound and overseas training workshops.  CTP currently has one FTE dedicated to managing the logistical elements for eighty-plus foreign technical exchanges annually under this contract.  
U.S. Department of State
CTP has worked directly with the U.S. Department of State’s Bureau of International Security and Nonproliferation, Office of Export Control Cooperation (ISN/ECC) developing and delivering the following Nonproliferation / Infrastructure development related training workshops in numerous foreign country locations:

Targeting and Risk Management Training: The purpose of this cooperative project is to develop and deliver training to improve the knowledge, skills and abilities of Customs officers and other appropriate government officials (special agents, analysts, inspectors) in identifying high-risk shipments (that could be intended to support weapons of mass destruction (WMD) programs or advance conventional weapons, or be used by terrorist organizations) in order to prevent illegal exports and imports. 
Industry Outreach & Compliance Team Training: In order to improve recipient governments’ capabilities in generating and investigating enforcement leads using industry sources, CTP, Inc. designed, developed and has delivered a two-day Industry Outreach & Compliance Team workshop with follow-up on the job training.  

Proliferation Awareness Training:  CTP, Inc., has created generic model training materials to convey a basic understanding of the proliferation threat and how to combat it through an export control system (emphasizing enforcement), and is working with recipient governments to customize and deliver this training to interagency export control practitioners.  

Anti-Corruption/Integrity Awareness Training: The key objective of this course is to improve the ethics of front-line Customs and Border Inspectors and to establish indigenous anti-corruption principles in Customs and Border Inspectors in order to enhance an organizations ability to manage the risk of WMD trafficking and illicit weapons production.  The emphasis is on training enforcement counterparts on anti-corruption/integrity awareness in terms of the special dangers of WMD trafficking.
Conference Management:  In addition to designing and delivering bilateral training workshops, CTP has coordinated multilateral conferences for the U.S. Department of State.  These events tend to be much more complex in nature usually involving one hundred plus participants representing ten – thirty nations.  CTP project mangers are adept at coordinating U.S. inter-agency delegations, procuring effective meeting space, assembling and producing all program material, arranging multi-lingual translation services, securing arrangements for multiple international delegations (airline tickets, sleeping rooms, ground transportation).  This effort not only involves the execution of numerous meeting management details but also demands the intangible diplomatic acumen necessary when working with various senior level officials representing their national governments. 
CTP Senior Instructors and Project Management Staff
Senior Instructors

CTP currently employs senior instructors from a variety of technical backgrounds who develop and deliver export control infrastructure related course work.  We have in-house experts with backgrounds in the legal, regulatory, licensing, munitions and dual-use control lists, Customs inspection and Customs investigation disciplines.  All have on the job and training experience in the area of strategic trade.

Project Managers

[image: image1.jpg]In addition to Subject Matter Experts and Instructors CTP possesses staff with the unique skills of coordinating and implementing U.S. Government sponsored training workshops in overseas environments.  CTP Project Managers work closely with the designated Subject Matter Experts, Instructors, U.S. inter-agency participants and the U.S. Embassy while organizing all the logistical details necessary for implementing successful overseas training workshops.  
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