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Corporate Overview
· History
Innovative product solutions and customization are the cornerstones of KI, continuing a tradition established at the company’s inception in 1941 as Krueger Metal Products, Inc. in Aurora, IL. The war effort made manufacturing resources scarce.  Daily, founder Al Krueger would call on steel companies in Chicago to purchase materials to manufacture the company’s first folding chairs.  The scrap materials available determined what he could produce -- a novel and flexible way of manufacturing!  Even today, we find new ways to use resources wisely and innovatively.

Over the years, KI has developed into an industry-leading, award-winning furniture manufacturer with an international presence.  From its initial product, a steel folding chair, to today’s ergonomic seating, adjustable worksurfaces and flexible office furniture systems, the highest levels of quality, aesthetics and craftsmanship are apparent in KI products.

· KI’s Vision, Mission, Values Statement

Vision - KI is Working for You— by seeking to understand your objectives, by providing innovative solutions that help you meet and exceed those objectives and by giving you the freedom to choose the combination of products and services that maximizes the total value.

Mission - Every member of the KI team is committed to being customer focused and quality driven.  Because KI is employee-owned, we all have a vested interest in helping our customers attain their goals and objectives through the creation of technically innovative solutions.  KI is a member of your team – working for you.

Values - KI is working to help all our stakeholders achieve their business and personal objectives. This commitment extends to not only KI’s customers, but also to architects & designers, distribution partners, employees, stockholders, suppliers, and the communities where we live and work. To support this, KI has created an atmosphere built on integrity and trust and anchored with a fundamental respect for the individual.  It is nurtured through a commitment to continuous improvement in all aspects of our operation and in every way that KI interfaces with each of our constituents.
· KI’s Commitment

KI is committed to our customers

· By listening intently to customer’s concerns, problems, and objectives, with the end goal of becoming a valuable business partner that is truly part of the customer’s team.

· By providing technically innovative product and service solutions that address a customer’s specific needs.

· By providing high-quality, high value products.

· By delivering these products and services reliably – on time and complete.

· By being an easy company to deal with.

KI is committed to architects & designers

· By giving them the latitude to transcend traditional solutions and address their client’s unique needs.

· By designing products that deliver the form and function that maximizes overall value to their clients.

· By offering fast and easy access to the materials and information that allow architects and designers to effectively promote their designs to their clients. 

· By being an easy company to deal with.

KI is committed to our distribution partners

· By working collectively to meet the needs of our customers through innovative products and services.

· By being a trusted business partner.

· By providing adequate training and support in KI’s products and policies.

· By offering fast and easy access to the materials and information which dealers need to effectively promote KI products to our customers.

· By maintaining the highest levels of business.

· By being an easy company to deal with.

KI is committed to our employees

· By treating all employees with fairness and respect.

· By empowering all employees to do whatever it takes to satisfy a customer.

· By providing a creative and stimulating work environment that is focused on delivering innovative solutions for our customers.

· By providing a healthy work environment.

· By providing appropriate financial rewards, linked to the service of our customers and the success of our business.

KI is committed to our stockholders

· By maximizing corporate profitability and earnings through fulfilling KI’s commitments to its customers, architects & designers, distribution partners, employees, suppliers, and community.

KI is committed to our suppliers

· By forging true partnerships with qualified suppliers.

· By using technology to drive down cost and improve quality.

· By maintaining the highest levels of business ethics.

KI is committed to our community

· By being environmentally conscious and striving to ensure the continued availability of natural resources for current and future generations.

· By providing human and financial resources to enhance the community socially and economically.

  
What Makes Us Different?
· Employee Owned

KI is an employee owned company unlike many of our competitors most of which are publicly traded, a few whom are family owned.  In the case of KI, we are a 100% employee owned organization and whether the people are specific holders of KI stock or not, much of their retirement and pension is based upon the success of the KI stock so everyone in the organization from the executive office to the production floor are stakeholders in the company.

· Market of One Process

· Tailored Product/Service Solutions

· Industry average less than 1%

· More than 17% with KI

The Market of One process is one significant way in which KI differentiates ourselves in the marketplace.  The Market of One process means that we treat each customer as a market of one, tailoring products and service solutions specific to their explicit needs whether it be in the C/U market, K-12, Healthcare or Science & Technology.  Currently an excess of 17% of all KI sales fall into the category of tailored product compared to the industry standard of about 1%.  Additionally, none of these product solutions are proprietary so as we continue to roll these products out, we find that other people in similar markets have similar business needs and challenges which makes these products extremely viable for other companies as well.

· Custom Options

· More than 22% with KI
Custom Options is our internal group, which takes product solutions and makes minor modifications to them, again to meet a specific client need or application.  What the industry knows more as specials, we refer to as Custom Options.  Currently, about 22% of all KI sales fall into this category of Custom Options.

· Focus in Core Markets

KI’s focus is on very specific core markets where we can dominate being the number one or number two player or are working towards domination of this market.  Unlike our competition who tries to be everything to everyone, we strategically target core markets that we can dominate and that we can differentiate ourselves by product and services.  KI’s five core markets are:  College/University, K-12, Healthcare, Government, and Science & Technology.
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