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Alutiig-Mele, LLC AIUt'I
Capabilities Statement . -] . .
|

Alutiig-Mele, LLC demonstrates superb corporate experience and exceptional per-  AWhally Owned Subsidiary of Afognak Native Corporation
formance in complex contracts. Highlights of that experience include our contract to provide professional services for the
Department of Homeland Security - Federal Protective Services in South Florida. Alutiig-Mele provides the following
capabilities:

e Alutiig-Mele is a subsidiary of Alutiiq, LLC which is an ¢ Allows open negotiations among ANC contractor,
Alaskan Native Corporation with headquarters in An- contracting authority, and technical user’s resulting in
chorage, Alaska. BEST technical and cost solution

e Alutiig-Mele engages in multi-disciplinary market tar- e  Security Offerings Include:
geting primarily support to the Federal Government.

0 Physical Security Guard Services
o Alutiig-Mele is certified in the Small Business Admini-
strations 8(a) program as an Alaskan Native Corpora- ¢ Law Enforcement
tion (ANC) 0 Emergency Management Services
e  Alutiiq, LLC en_1p|c_\ys over ?000 emplo_yees in 40 _ 0 Chem/Bio Defense
states and territories and eight countries worldwide.
. 0 Electronic Systems Surveillance
e Alutiig-Mele offers:
o 0 Network Security
0 Ease of Acquisition
. . e Clients include:
0 Rapid Contract Execution
. 0 US Army - Guard Services
0 Turnkey Solutions
) 0 US Army Space and Missile Command
0 Exceptional Past Performance
. . . 0 US Navy - SPAWAR
0 Financial Strength and Stability
0 Department of Homeland Security
0 Proven Large Contract Performance
. O National Guard Bureau
o Federal regulations state:
i ) e Current and past projects:
0 ANC'’s are defined as tribes—13 CRF 124.3
, ) O Security and Law Enforcement Contract —Ronald
0 By law ANC's are deemed socially and eco Reagan Missile Defense Test Site, Kwajalein Is-
nomyc_:allyl disadvantaged for purposes of 8(a) land, Marshall Islands
qualification—13 CFR 124.109 B
L , . ] O Federal Protective Services—South Florida
o 8(a) subsidiaries of ANC’s not affiliated with
parent or sister companies for size determination - ¢ US Army Guard Program
13 CFR 1234.109 C . )
0 US Army Military Police School
o ANC 8(a)’s able to sole source any size con . . . . .
tract (exception to $3 million sole source threshold - ¢ Citizenship and Immigration Services—
13 CFR 124.506 B Washington, D.C. and Burlington, VA
o Federal regulations state: 0 US Department of State —Defense Equipment Ar-
mored Vehicles
0 Reduced Resources expended for Government ) i .
review of proposals—People, Time and Funding 0 Inf;’:;st_tgucture Protection and Office of Operations Co-
ordiation
o ANC sole source awards are exempt from pro-
test
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Corporate Experience &
Past Performance

Alutiig-Mele, LLC provides Armed Security Guard and Patrol Services . .] .\ .1
at 42 Locations in Miami-Dade County, Fort Lauderdale and Broward

Alutii

A Whaolly Owned Subsidiary of Afognak Native Corporation

County, and at a classified facility in Key West, FL. Alutiig-Mele personnel use a variety of Surveil-

lance Systems and are well versed in Biometrics, Video Electronic Security Systems, Physical Barri-
ers, and a number of X-Ray and Scanning Systems, including Drug and Explosive Trace Detections
Technologies.

Program Support includes:

Access Control Operations at Major Federal Buildings
and Essential Vulnerable Areas including a DEA Drug
Storage Warehouse and similar sites requiring Enhanced
Security

Access control and security response forces for two sen-
sitive federal sites in the Florida Keys

Roving Patrols with Emergency Response Capabilities
Visitor Control and Executive Protection

Training and Certification in Compliance with State and
Federal Standards

Quality control/assurance

Resource Control Development and Program Manage-
ment Support

Logistics Management Support for Weapons, Munitions,
Vehicles, and Policing Equipment

Recruiting to Support and Maintain 300 person Guard
Force

Centralized Administration ensuring Consistency and
Continuity among a widely dispersed workforce

Commendation:

Recently, at the Citizenship and Immigration Service building
in Miami, FL, an Alutiig-Mele Officer observed a man and a
woman taking photographs of the entrance to the parking
garage. Subsequent questioning resulted in the arrest of
both suspects and seizure of their camera. The camera later
revealed digital shots of other potential high priority targets in
and around the Miami area. This event was handled with the
utmost professionalism and likely thwarted a potential attack
in Miami.

Past Performance:

Agency: Department of Homeland Security—
Federal Protective Services

Contract #: HSCEEY-05-C-F00006

Contract Type: Firm Fixed Price

Awarded: 01 November 2004

Contract Duration: 5 Years

Workforce: 300 Person

Est. value: $80M

Client Point of Contact:

Inspector Tim Young, Contracting Officer Rep.
500 E. Zack Street

Suite 303

Tampa, FL 33602

Tel. 813.2255.7091

timothy.young@dhs.gov

Corporate Points of Contact:
Rick Hinson, Director of Operations

101 Quality Circle, Suite 130
Huntsville, AL 35806

Tel. 256.489.3312 Fax. 256.489.3317
rhinson@alutiiq.com

Jerry Price, Vice President EMS/LE
101 Quality Circle, Suite 130
Huntsville, AL 35806

Tel. 256.489.3312 Fax. 256.489.3317
jprice@alutiig.com
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