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· The Cubic Distance Learning Development Center (DLDC) consists of organized full-time Cubic professionals, the DLDC is fully capable of providing, “One-Stop”, needs analysis to implementation, full-spectrum distance learning services.  

· The DLDC staff includes experienced project managers, instructional designers, programmers, graphic artists and educational technologists. Center expertise resides in managing needs analyses, instructional design, curriculum redesign, e-learning design/development, electronic performance support systems design/development, and knowledge management systems design/development. The DLDC provides unique solutions by following a proven interactive multimedia instruction (IMI) courseware development methodology, which ensures that your organization can take full advantage of the benefits of a robust, fully functioning distance learning environment. 
· For maximum efficiency, the DLDC employs a proprietary learning content management system to accelerate multimedia courseware development. The system utilizes reusable learning objects, which (1) assist in providing quality educational products in a rapid manner, and (2) reduce redundancy in future designs by reusing already developed content. The Center’s courseware development process enhances standardization throughout the development cycle and fully complies to the latest SCORM standards. This phased approach ensures structure, discipline and oversight to courseware design and development.  DLDC methodologies and processes combined with established quality assurance procedures and an innovative staff, contribute to delivering an effective, integrated educational product. 

· Unique to Cubic’s Distance Learning Development Center’s organization are the individual authoring cells.  These cells are configured to a particular client’s design and development requirements. Subject matter experts, courseware designers and programmers are brought together as needed to design, develop and deploy courseware in an efficient manner.  Team continuity is maintained within individual authoring cells to assure consistent quality and adherence to production timelines.  DLDC graphic artists and educational technologists support the authoring cells as needed throughout a project. The center’s educational technologists validate courseware content for educational sufficiency and constantly verify courseware quality during a production cycle.  When needed, project managers can reconfigure and cross-level team members to assure quality and maintain production schedules.

· Clients who do not require full spectrum distance learning services can benefit from the flexible organization of Cubic’s Distance Learning Development Center.  Programmers, designers, project managers, etc., can provide direct support to fill or augment gaps within a client’s organization.  Clients with authoring cell or similar type entities can readily be supported by Cubic’s project managers and educational technologists.  Whatever the skill(s) requirement, Cubic’s Distance Learning Development Center can provide the needed expertise to help fulfill a client’s distance learning project need. 
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