Charles M. Hanson

Lessingstr. 8

61184 Karben, Germany

Tel. 011-49-6039-6603

Fax 011-49-6039-931887

Cell Phone 0173-8665775

e-mail marty.hanson@t-online.de

Employment History

June 1993 

Owner/Managing Director - Schwarz, Hanson & Partner GmbH

to present



Responsible for sales, marketing and operations of an architectural/

engineering firm registered as a corporation in Germany. Average yearly fees earned approximately € 500,000 ($ 650,000), with profits up to € 30,000 ($ 45,000).  Clients include the U.S. Army Corps of Engineers; the U.S. Army, Heidelberg, the U.S. Army, Darmstadt, the U.S. Air Force, Europe; Bauamt Kaiserslautern; Hertz Car Rentals; Pitney-Bowes; The Government of Singapore, a number of US and local architectural/engineering firms and other German clients.

In addition to acquisition of contracts and overseeing all administrative activities, I conduct environmental surveys, including field investigations, preparation of data bases, drawings, digital photography, management plans and executive summaries. I have surveyed a total of approximately 4,000 buildings over a period of 16 years, for the U.S. Army, U.S. Air Force and as a subcontractor to various engineering and project management offices on due diligence surveys. 

Time permitting, I work for a real estate development corporation (Inland Great Lakes) located in Oak Brook, Illinois. Activities for this operation include supervision of renovation work on residential property for the purpose of selling condominiums, preparing construction cost proposals to determine the profitability of acquisitions, sales of condominium units and due diligence.

Sample Projects


Pollution Prevention (P2) Program Manager, Heidelberg, Germany 2007


Responsible for administrating the Pollution Prevention Program for the USAG Heidelberg. Duties include identification of savings opportunities in all areas of hazardous materials, hazardous waste, solid waste, recycling and utilities. Savings generated totaled approximately $300,000. Projects included initiation of a lead acid battery checking and recharging program and enhancing the recycling program that led to better segregation of solid waste. 


HAZMAT Program Manager, Heidelberg, Germany in 2005 & 2006

Responsible for the Hazardous Material/Hazardous Waste Program for the USAG Heidelberg which included all aspects of managing the program, such as liaison with unit and activity Environmental Compliance Officers, oversee hazardous waste removal, training, providing direction to units regarding storage of hazardous materials, prepare the community for an external EPAS, oversee operations of Central Hazardous Waste Storage Area.

Survey 220 Multiple Family Housing Buildings for Artificial Mineral Fibers (AMF), US Army Military Community, Heidelberg, Germany in 2005


Performance of field investigations consisting of 660 sample locations, evaluate lab analysis reports, prepare a report, enter all sample data in the database maintained at Heidelberg, prepare drawings in GIS.

Asbestos Survey. US Army Military Community, Darmstadt, Germany  - 435 Buildings in 2001 & 2002


Responsible for leading field investigation phase, which entailed coordinating access to all military facilities for four field teams.  Also assisted in preparation of database and reports.  Worked as subcontractor to URS, Germany.

Building Characterizations - 50 Buildings in 2001 & 2002


Performed field investigations on 50 buildings in various locations for a number of hazardous materials, such as asbestos, artificial mineral fibers, hydrocarbons, PAH’s, PCB’s and pesticides in preparation of demolition work.  Worked as subcontractor to URS, Germany

Ozone Depleting Chemical Survey, 8 Military Communities, Germany in 2000 & 5 Military Communities in 2004


Responsible for field investigations (identification of all refrigeration/cooling equipment containing R12 or R502 Freon), preparation of databases and reports for the Ansbach, Bamberg, Baumholder, Grafenwöhr, Hanau, Heidelberg, Hohenfels, Vilseck & Wiesbaden Military Communities. Worked as subcontractor to Buchart-Horn GmbH.
Asbestos Surveys & Resurveys, US Army Military Community, Heidelberg, Germany  - 980 Buildings in increments from 1994 - 2000

Surveyed buildings primarily for asbestos.  The surveys also included identification of other hazardous materials in the buildings, including chemicals, POL products and spills, explosives and sources of heavy metals.  Additionally, radon monitors were distributed in barracks buildings and random paint samples were collected to determine lead content.  Responsible for directing field teams.  These teams took samples of suspected asbestos containing materials and photographed sample locations using video cameras. The films were edited and digitized as photos. The submittals consisted of an executive summary which identified Urgency Ratings I and II and how to program remediation, preparing drawings showing sample locations and the extent of asbestos containing materials.  The database was prepared in Excel 7.0 and included previous survey information as well as the analytical results of samples taken in the resurvey.

Lead Based Paint Survey, US Army Military Community, Heidelberg, Germany – 1999 & US Army Military Community,  Darmstadt, Germany - 2005
Performed comprehensive lead based paint surveys of Heidelberg MILCOM (411th BSB) & Darmstadt MILCOM (233rd BSB).  The emphasis was on schools, family housing and medical facilities, however, administration, maintenance, commercial facilities and barracks buildings were also surveyed, though to a lesser extent. Approximately 1,500 paint, dust wipe and soils samples were taken and analyzed for lead content.  The sample locations were filmed and digitized.  The databases were be prepared in Excel and the drawings prepared in part by hand and in CADD using existing CADD floor plans and overlaying the sample information using MicroStation.  The project in Heidelberg also included preparation of a lead based paint management plan. 

Hazardous Materials Management Plan, US Army Military Community, Heidelberg, Germany - 1999

Prepared a comprehensive plan instructing the client on how to purchase, handle and dispose of all hazardous materials on 18 military bases in such a manner as to minimize costs.  This included identification of facilities that could easily be converted into hazardous materials warehouses, knowledge of US and German environmental regulations, organizing field teams and writing the document.   

December 1990
Houston International, Inc.

to June 1993 


General Manager of successor firm to Robert M. Houston GmbH responsible for successfully fulfilling contractual obligations with the U.S. Army Corps of Engineers and paying off $400,000 of $750,000 debt incurred by Robert M. Houston GmbH. 

Originally expected to complete ongoing projects at the time Robert M. Houston filed for bankruptcy and pay off $100,000 of the debt. Prolonged operations for two years by obtaining additional work under existing contracts and reimbursed the banks completely along with a number of contractors.  Generated good will with the U.S. Army Corps of Engineers, lending institutions and a pool of experienced labor which proved essential to starting up my own company.

September 1982
Robert M. Houston GmbH 

to November 1990 

Administrative Assistant to the owner; responsible for the administrative tasks involved in a 60 man Architectural/Engineering firm.  These tasks included preparation of qualification packages and cost proposals for U.S. Government projects; invoicing; bookkeeping; cash flow analyses; payments; personnel matters; liaison with banks, U.S. and German government officials. 

January 1981

Inland Real Estate Corp. 

to April 1982

Worked in the construction division as a project manager on the renovation of 600 residential units in the suburban Chicago area.

March 1980

Gebr. Heinemann GmbH 

to December 1981

Delivered merchandise to various shops at the airport in Frankfurt.  Also worked the cash register in the main store.  Financed my stay in Germany, enabling me to learn German.

December 1974
Inland Real Estate Corp. 

to November 1979

Resident manager of 450 residential units which included marketing, maintenance and rent collection programs.  Also worked as liaison with various city and county governments to gain approval for construction of 1,000 residential units in the Chicago area.

University Degrees
1982 - 
Masters Degree, Business Administration 

Lake Forest College of Management

1974 - 
Bachelors Degree, Sociology


Illinois State University

Professional/

Community Activities

1992 - 2000
Vice President, Membership - Rhein-Main Chapter of the Society of American Military Engineers (SAME)

1995 - 1997
Player/Coach - Bad Homburg Hornets baseball team.  Coached men’s team three years, winning league championships two years in a row and moving team up two leagues.  

1997 - present
Organized and coached youth baseball program in Bad Homburg for eight years, winning German championship once, and runner-up once.  Received silver pin from the city of Bad Homburg for significant contributions to the community.   

References

Chuck Georgius - URS, Germany   -  Tel. 06103/938912




Sandra Zettersten/Karl Schwartz - Buchart-Horn GmbH  - Tel. 06196/9312300




Brian Osbourne - URS, Kaiserslautern  -  Tel. 0631/3401180




Dan Welch - Environmental Office, Heidelberg MILCOM -Tel. 06221/43803140




Bill Stark - Environmental Office, Darmstadt MILCOM  -  Tel. 06151/696258




Norbert Rauth - Environmental Office, US Air Force  -  Tel. 06371/477712
