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Corporate Capabilities Statement

    AO Concepts, Inc. (AOC) is a Service-Disabled Veteran-Owned Small Business located in the National Capital Region that focuses on organizational development and program management for Government and commercial clients.  With nearly fifty-five years of combined military and small business experience, AOC brings core strengths in leader development and teambuilding training, group facilitation, strategic planning and program management.
    AOC has extensive experience coordinating, controlling and conducting training for such diverse entities as active Army units of all types, state National Guard units, the United Nations, foreign governments and the Intelligence Community.  AOC understands the practical challenges faced by diverse organizations.  The AOC leadership has worked at all levels training military and civilian leaders, implementing and developing policy, performing consequence management and personnel life-cycle management.    
    AOC has been responsible for classified consulting, facilitation and training services to Senior Intelligence Service (SIS) officers of a highly technical organization within the Intelligence Community.  The work consists of a series of training workshops and facilitated sessions to support the development of their organization’s performance management initiative.   This initiative will enable the 2400-member organization to manage and measure the impact of strategy execution; improve efficiencies in budgeting and resource management; and enable better communications with internal and external stakeholders.  The outcome of this project will result in the completion of a systematic Performance Management Program.
    AOC provides experiential leadership and team building training to corporations and government organizations of all sizes.   Training is compelling and exciting and is designed to grow employees at all levels into more confident and competent leaders.  Our dynamic instructors provide professional delivery and inspirational programs that students find valuable in all aspects of their personal and professional lives. 
    Additionally, AOC provides consulting services to commercial and government clients for the development and integration of training systems and simulations designed to support the three components of the training continuum - virtual, live and constructive.
    With our military and small business experience, and consistent record of individual and organizational excellence in both, we stake our personal reputations on every business transaction.  From sports fields to battlefields, leaders have always placed a premium on creating what we strive to capture in our company service mark – 

“Greater Results through Teamwork.”


    David C. Osborne, CEO - Dave combines his experience as an Army strategic planner, senior operator and trainer with his small business insights to provide a skill set ideally suited for today’s competitive marketplace. 
    Dave is an Army War College graduate and recipient of the prestigious MacArthur Leadership Award.  His assignments include a wide variety of Infantry command and staff assignments across the United States and Europe. While in the Pentagon serving with the Army G-3 he conducted sensitive strategic planning during the preparation and early phases of Operation Iraqi Freedom, created presentations delivered to the President and worked on position and policy formulation.  Dave later served on the Army’s Leader Development and Education Task Force while simultaneously heading up the Army’s Leader Development Division in G-3 Training. 
    He served in Europe for five years, assigned separately with US, NATO and UN forces and worked extensively in Eastern Europe as part of the Department of State Partnership for Peace initiative. His overseas, NATO and UN experiences provided him an insider’s view to many of the challenges faced by large, multifaceted and diverse organizations.     
    Dave’s prior small business experience includes business development services, consulting services, proposal development and marketing.  He spent the last three years working Government and commercial interests with both the National Guard Bureau and within the Pentagon.  His military and business experience working with top-level leadership of Government and commercial entities provides a perspective not readily found in other small businesses.
    Michael S. Adair, COO - Mike brings a wealth of experience from both his time in the military and in small business, providing seasoned insight into our most difficult challenges.    
    Mike is a former attack helicopter instructor pilot with twenty-five years of active Army service, including assignments at the direct, organizational and strategic leadership levels in the United States Army.  During his time on the Army Staff, Mike served as a principal advisor to the Army's senior leadership on numerous aviation, training, human resource and transformation issues.   His participation on the Aviation Transformation Task Force and the Leader Development and Education Task Force give him valuable insights on the focus and direction of Army Transformation.  
    He is an expert trainer and planner with considerable policy development experience, focusing on aviation, training, leader development and personnel life-cycle management issues.  His expertise also includes analyzing complex problems, developing concepts and designing and implementing actionable solutions.  While at the Pentagon, Mike served in the Army G-3, Training Directorate, leading efforts to design and implement historic changes on how the Army trains and develops its soldiers in the Active, National Guard and Reserve components.    
    As a Business Development Manager for a Veteran-Owned Small Business, Mike developed and maintained top level Government client and industry partner relationships in a small business setting.  His experience includes proposal development and management as well as consulting and business development services.
David C. Osborne, CEO, 703-888-6500, dosborne@ao-concepts.net
Michael S. Adair, COO, 703-981-6139, madair@ao-concepts.net
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