Teya Technologies LLC
An Alaska Native 8(a) Company

About Us

Teya Technologies LLC is an Alaska Native owned company founded in 2005 to deliver high
quality services to government. We are building a company that will be responsive to our
customers and will focus on delivering measurable results. Our people and our partners can
deliver services in each of the following areas:

e Information Technology and Communications

e Telecommunications—VOIP, unified messaging, wireless and wired systems
e Construction Management and Planning

e Airfield planners and GIS mapping

e Tactical Gear Supplier

e Resource planning

e Executive and administrative support

e Financial planning and budgeting support

e Program portfolio management

e Project Management

e Construction

Our management team has spent years helping government organizations meet their stra-
tegic and tactical needs. We believe that the successes and lessons learned over those years
will help us achieve a standard of delivery unmatched in the industry.
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Security—Armed guards and Electronic monitoring

We set the standard in security both in the United States and Internationally.
e Armed and unarmed supervisors and unarmed security assistants

e Full range of program and project management, on-site turnkey administration
e K-9 explosive detection, K-9 Drug detection and K-9 patrol teams

e Regional, National and Global management

e Electronic security

e Alarm and surveillance equipment installation

e 24/365 surveillance

e State of the art security training

e Secured network installation and monitoring

e Design and construction of training facilities

e RFID passive and active tracking

Teya has put together a best of class international security team of industry experts with years
of hands on experience. From program design to implementation Teya can help with all your
security needs.
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Program and Project
Management

Our Program Management support team can help you plan, execute, evaluate and control
programs to ensure that they are meeting both short and long term objectives. We can
provide multiple levels of support from high end business analysis to general administra-
tive support. We can provide highly specialized support in the areas of government con-
tracting and acquisition and we can help manage operations and projects. Our current of-
ferings include:

e Strategic and tactical planning

e Acquisition support

e Contract performance measurement

e Program Planning Support

e Requirements analysis

e Resource planning

e Construction management

e Executive and administrative support

e Financial planning and budgeting support
e Program management office (PMO) operation
e Program portfolio management

e Project Management
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I'T and
Telecommunications

Our professional staff is experienced in designing, building, delivering and operating in-
formation and communications technology solutions for government. We also have a part-
ner network that augments our in-house capabilities when we take on large programs that
require a broad range of skills. Together, we excel at the services our customers need:

IT strategy development support
Enterprise architecture support
Continuity of operations support
Help desk operation and support
Life cycle documentation support
Technology analysis

Technology migration and insertion
Legacy system migration
Network Support
Wireless/WAN/LAN solutions
Integration and installation
Information Assurance

IP Telephony

RFID Technologies
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Organizational Development

Our organizational development team can help you strengthen your organization by help-
ing you build your knowledge base, improve your organizational communication and im-
plement more effective processes.

We can provide services in the following areas:

Business process design and implementation
Process documentation

CMM Integration

Change management

Communications planning and management
Employee development

Training

Facilitation and meeting management
Management Coaching

HR organization support

Benefits management

Document and records management

Pay for Performance Program Implementation
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