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YRCI is veteran-owned business on the GSA Schedule 738X, contract number GS-02F-0050N, for Human Resources (HR) and Equal Employment Opportunity (EEO) Services. We specialize in providing professional HR services (outsourcing and staff augmentation) to the federal government in the areas of operations and policy. Additionally, YRCI is on IBM’s team that has been awarded an HR Line of Business contract by GSA to conduct work as a Shared Service Center.
YRCI maintains best practice solutions delivering optimized packages around our core capability of providing comprehensive HR operations and Human Capital (HC) solutions to federal agencies nationwide. Our concentration lies within all HR functions found in any government HR office, as depicted below: 

YRCI provides customers with quality services aimed at meeting their most critical HR needs by augmenting in-house programs and staff, or by delivering full-service products. Having worked with more than 40 federal agencies, YRCI knows what is necessary to provide exceptional HR services. Our approach to project management emphasizes our flexibility and ability to respond to short deadlines and to continually changing and evolving staffing requirements, objectives, and priorities. We know how to provide the support and opportunities for growth to our excellent employees so they can exceed expectations; in fact, the Alliance for Workplace Excellence recognized YRCI’s demonstration of outstanding commitment by awarding us a 2007 Workplace Excellence Award.
Our past and current performance in delivering comprehensive HR solutions on an array of federal agency projects demonstrates our ability to provide the federal government with proven methodologies, lessons learned, and best practices required for project success.
YRCI continues to add new customers every year. The following are just a few examples of the professional relationships we have built and the exemplary HR services we have provided to government agencies.

	Partial List of YRCI’s Federal HR Customers

	U.S. Coast Guard

U.S. Department of Agriculture

U.S. Department of Education

U.S. Department of Interior 

U.S. Department of Justice
U.S. Department of Transportation
U.S. Holocaust Memorial Museum 

U.S. House of Representatives 
	Department of Veterans Affairs

Federal Highway Administration 

Federal Housing Finance Board

Federal Deposit Insurance Corporation

National Institutes of Health
National Science Foundation

Nuclear Regulatory Commission

Pension Benefit Guaranty Corporation 


Since 2003, the National Science Foundation (NSF) has counted on YRCI to be responsible for providing the full range of support services for staffing, classification, troubleshooting payroll issues, processing personnel actions, and general HR technical support for this organization of approximately 1,600 employees. While the project initially only required three (3) full time equivalents (FTEs) from YRCI, we have worked with NSF to grow with their increasing HR needs to a project that now employs 18 FTEs.
NSF began the contract seeking primarily classification assistance. Over the past 4½ years, YRCI has been very effective in improving the quality and timeliness of classification projects at NSF. In fact, on several sub-projects in the classification area, YRCI completed the tasks in less time and at less cost than was anticipated. Our monthly actuals have consistently shown a positive variance, proving this to be true.

As the contractor-customer relationship grew stronger, NSF turned to YRCI for additional HR services. Currently, YRCI’s staff processes all personnel actions associated with General Schedule positions, including accessions, separations, and all non-competitive personnel actions. Furthermore, NSF uses one system to process personnel actions, but uses their own timekeeping system that does not interface with the processing system, requiring considerable intervention to ensure consistency between the two. To ensure timely and uniform handling of the issues arising from the use of multiple systems, YRCI provides to NSF a Federal Payroll Supervisor with responsibility for developing, implementing, and interpreting policies for payroll, leave administration, and time and attendance. The supervisor also oversees our staff of Payroll Specialists who provide advice and assistance to NSF staff on payroll and timekeeping issues.
Additionally, YRCI staff is in charge of Official Personnel File (OPF) maintenance and has established Quality Assurance (QA) procedures for insuring accurate and up-to-date files. In fact, NSF affirms that their OPF file room has never been handled as efficiently as it has since YRCI assumed responsibility.
Most recently, NSF has asked that YRCI perform the full range of staffing duties. Our staffing team provides NSF with comprehensive Delegated Examining Unit (DEU) and Merit Promotion Plan (MPP) services using the Monster automated systems QuickHire and Hiring Management Xi.

At the U.S. Coast Guard (USCG), YRCI personnel provide a full range of technical and administrative HR services relating to staffing, classification, eOPF/OPF/EPF review and cleanup, and retirement counseling services. By incorporating best practices and lessons learned, YRCI ensures the application of staffing and position classification standards is accurate and consistent with current and future Coast Guard and DHS HR policies and procedures (i.e., pay clusters, pay banding, DHS MAXHR, USC Title 5, Excepted service, Non-Appropriated Fund (NAF) employees).

USCG employs approximately 7,000 civilian employees at more than 100 locations nationwide. USCG currently uses Civilian Online Automated Staffing Tool (COAST, USCG’s own name for Hiring Management Xi) to support recruiting, staffing, and classification activities.

At a time when changes in processes occur frequently, making flexibility and federal HR expertise priorities, USCG contracted with YRCI to perform staffing functions in their automated environment. In addition to the full range of staffing functions, our personnel also provide classification support and are responsible for ensuring the application of staffing and position classification standards is accurate and consistent with OPM and Agency HR policies and procedures. 
YRCI also provides staff to perform the audit and cleanup of USCG’s OPFs, Electronic Official Personnel Files (eOPFs), and Employee Performance Files (EPFs). Our Federal OPF Reviewers verify the accuracy of Tenure Group and Veterans’ Preference, and recalculate Service Computation Dates (SCDs) for leave, reduction-in-force (RIF), Thrift Savings Plan (TSP), and retirement, to include obtaining creditable prior service through the National Personnel Records Center (NPRC), prior federal agency, and/or appropriate Military Records Center (MRC) as needed. Our reviewers also provide advice and assistance on technical matters related to employee records.
Finally, YRCI provides retirement counseling services to USCG employees. Our Retirement Counselor, having intimate knowledge of the workings of OPM, provides expertise and assistance to civilian employees preparing for federal retirement under the Civil Service Retirement System (CSRS) and Federal Employees Retirement System (FERS).

Throughout the duration of our Blanket Purchase Agreement (BPA) with the Pension Benefit Guaranty Corporation (PBGC), YRCI has provided staffing services, employee relations services, benefits support, personnel action processing support, policy support, and HR assistance.

For several task orders under this BPA, YRCI has been providing QuickHire Staffing Specialists. These specialists prepare job analyses, rating schedules, and vacancy announcements. They also both prepare and upload questions into QuickHire and vacancy announcements into USAJobs. Additionally, our staffers successfully screen applications for minimum qualifications in accordance with OPM’s Qualifications Handbook.

Our Personnel Action Processing staff processed personnel actions, including new appointments, awards, promotions, demotions, disciplinary actions, SCD changes, and within-grade increases. Our processors used FPPS, which is a system operated by the National Business Center for the Department of the Interior and their customers. They also determined the nature of action code for each processing request and performed all processing in accordance with OPM instructions and guidelines. 

Additionally, YRCI’s Employee Relations Directives and Policy Expert prepared an evaluation of their Awards Program that entailed preparation of a report for PBGC that included a summary of PBGC’s current awards program, an evaluation of the efficacy of each facet of that program, and recommendations for change. We also developed a directive that set forth an administrative grievance procedure for PBGC.

The Benefits Specialist YRCI provided to PBGC was responsible for processing personnel actions for federal benefits programs. Such actions included new and current employee benefits such as health insurance, life insurance, awards, beneficiary delegations, child care program, retirement counseling, and consultation. 


The above sampling of our work includes contracts that have resulted in long-term customer relationships. YRCI’s proven commitment to outstanding customer service, flexible contract management, and superior technical expertise has earned us both positive recognition from our customers and a reputation for excellence. We work with customers to find the best-suited means by which to most efficiently carry out the work at hand. In fact, YRCI was awarded the “Most Innovative Solution Provider” at the 2005 hrGov conference by the attendees. We incorporate best practices and lessons learned in developing project plans and performing the duties under each specific contract. 

We look forward to meeting with you to discuss how we can work with your organization to help you meet critical milestones for success!
Contact Information:


Linda Sue Wever, Director of Federal Business Development


3877 Fairfax Ridge Rd., �Ste. 300C


Fairfax, VA 22030


703.995.9696 (phone)


703.995.8596 (fax)


lswever@yrci.com





NSF not only chose to exercise each option year of their original contract with YRCI, but they also awarded YRCI the consecutive follow-on contract and have so far exercised the first option year on that contract as well.





The Alliance for Workplace Excellence recognized YRCI’s demonstration of outstanding commitment by awarding us a 2007 Workplace Excellence Award. 





Having begun a successful working partnership with USCG with a single contract in the spring of 2006, YRCI is now providing HR services to USCG on three (3) separate contracts.





As a testament of the excellent support we have provided, PBGC has hired multiple support staff members provided by YRCI as full-time government employees.





Contact Information:


Linda Sue Wever, Director of Federal Business Development


3877 Fairfax Ridge Rd., Ste. 300C


Fairfax, VA 22030


703.995.9696 (phone), 703.995.8596 (fax)


lswever@yrci.com








YRCI earned the title of “Most Innovative Solution Provider” from the 2005 hrGov conference attendees.





�In addition to being able to perform HR work under our current GSA Schedule, YRCI is on IBM’s team that has been awarded an HR Line of Business contract by GSA to conduct work as a Shared Service Center.










