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 STUDIO 105 CORPORATE EXPERIENCE

As a firm, Studio 105 has ten (10) years experience in providing high quality, innovative advertising and integrated marketing solutions to clients in both the public and private sectors. Studio 105 has built a solid reputation and a loyal clientele on their expertise in “high touch, high tech,” marketing communications—the ability to work closely with clients, understand their products and markets, and to convey powerful, memorable marketing messages, across a wide spectrum of print and digital media.

Studio 105 is incorporated in West Virginia as a Subchapter “S” Corporation. The company currently employs a total of nine staff, five of whom are devoted to creative and/or production activities, and four to account management, coordination, and support activities. Our small, highly experienced staff and low overhead allow us to provide our small stable of clients with “small town” personalized service, and a work product with “big city” production values and market impact.

Studio 105 occupies 1,500 square feet of office space in Shepherdstown, WV, comprising first floor administrative and meeting spaces, and a second floor design studio. 

The two principals, Tom Conant and Jared Scheerer have more than thirty years combined experience in the fields of graphic design and advertising.  Karen Robbins, the Studio 105 Marketing Director and Account Manager, has over 35 years experience in the advertising and marketing field, principally in the Washington, D.C. area. Studio 105’s management believes that effective marketing communications require adaptability to a rapidly changing marketplace and a mastery of the technological tools necessary to reach these markets. What sets the Studio 105 team apart is their breadth of creative and technical skills, and their ability to maximize these skills to their clients' benefit. Studio 105 offers clients a full range of services including Advertising, Public Relations, Web based Marketing, Market Research and Analysis, Exhibit Design, Photography, Art and Graphic Design and Integrated Marketing Services.
Virtually all creative and technical services are undertaken “in-house” at Studio 105, to ensure the highest possible level of quality control, to expedite production, and to minimize costs to our customers.

For technology advice and troubleshooting, Studio 105 partners with two technical assistance providers within the town of Shepherdstown, both within one block of the Studio 105 Princess Street offices. Because of Studio 105’s experience in a mixed platform network (Macs and PCs) these companies also rely on Studio 105 for troubleshooting their own clients’ issues.

Customer Relations

Studio 105 believes that the key to sustaining positive customer relations lies in systematic, document client communications. Whenever possible, these communications take place face-to-face, most often at the client site. Studio 105 Account Managers and Coordinators are in daily contact with all clients with jobs in process.

Meeting Urgent Requirements

Studio 105 sets a weekly work schedule every Monday morning, prioritizing job traffic according to deliverable dates. Studio 105 does not over-commit its production staff; we will always choose quality over quantity.

However, the work schedule is subject to modification daily, and Studio 105 production staff meets daily in order to meet urgent requirements. When an urgent request is received by either the Account Manager or Coordinator during normal business hours, the client is responded to within the hour, and is provided an estimated delivery date and time. When required, the Studio 105 production staff has worked around the clock, and on weekends, to fulfill urgent requests.

Workload Prioritization and Management: Federal Government Project Priority

Since its inception in 1997, and its seven-year history in working with the Federal Government, Studio 105 has always provided, and will continue to provide, priority treatment to expedited work orders requested by Government clients. As a small firm whose ten-year reputation has been built on combining high customer satisfaction and excellent work quality, Studio 105 closely monitors its workload commitment—on a daily basis.

Overload management: 

· Federal Government clients are always given top priority in job trafficking

· Studio 105 does not over-commit its production staff; we will always opt to do better work, not more work

· Studio 105 makes allowances for the often-inevitable delays in securing client sign-off on Federal Government projects, and adjusts its workload to accommodate

· Commercial client projects are subject to delays, or are, as a last resort, subcontracted whenever possible 

· Studio 105 will never subcontract Federal Government client tasks unless so designated in the original work order.
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