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Qualifications and Past Performance
Summary

Daniel Penn Associates (DPA) is a management consulting firm with a proven track record of helping clients solve business problems, improve operating performance, and drive down the costs of the supply chain.  We have been providing management consulting services to government and private industry since 1978.  Daniel Penn’s broad range of consulting services and expertise provides our clients with a comprehensive approach to a project from start to finish.  Being responsive to client needs, valuing quality over costs, and integrating the expertise required to meet project goals are core to our corporate philosophy.

In a recent performance and satisfaction survey of our clients by Dun & Bradstreet, we received an “excellent” rating.  In addition, the U.S. General Services Administration, in a March 2005 review of our performance on government contracts, gave us an “outstanding” rating.
Contact Information:
Mr. Antonio R. Rodriguez, President
Phone:
860-232-8577

Daniel Penn Associates, LLC
Fax:
860-523-9432
430 New Park Avenue
Email:
info@danielpenn.com

West Hartford, CT 06110-1142
Website:
www.danielpenn.com

Business Information

Start of Business:
1978

Tax ID:
06-1534463

Dun & Bradstreet #
03-943-5953

NAICS:
541611, 541612, 541614, 541618, 541620, 541690, 541990, 611430
CAGE code:
1LUL8
Certifications

SDB – Small Disadvantaged Business, SBA #0906-903P. 

DBE – Disadvantaged Business Enterprise, Connecticut Department of Transportation

MBE – Minority Business Enterprise, Connecticut Minority Supplier Development Council, #0100102.
Service Offerings (Summary)
· Business process review and re-design
· Continuous process improvement
· Inventory, warehousing and distribution analysis
· Lean transformation and training
· Maintenance excellence programs
· Operational assessment and improvement
· Organizational design and development

· Performance measurement and analysis
· Productivity improvement
· Six Sigma initiatives and training
· Staffing requirements modeling
· Strategic sourcing and spend analysis programs
· Supplier and workforce diversity programs
· Supply chain analysis and optimization
GSA Schedules
MOBIS Contract #GS-10F-0330R, 5/25/2005 – 5/24/2010, SIN 874-1
LogWorld Contract #GS-10F-0044L, 11/01/2005 – 10/31/2010, SINs 874-501, -503, -505, -507
Recent Government & Commercial Contracts
Acquisition Support

DPA consultants worked closely with Army Medical Command personnel at Ft. Detrick, MD and Walter Reed AIR, supporting their procurement efforts by developing statements of work, quality assurance plans, performance-based measures and evaluation criteria in the field of medical research.  Our work was completed satisfactorily, on time and on budget.
Lean Transformation

DPA provided consulting support to the Lean transformation effort for the worldwide leader in industrial remote control technology.  Our lean efforts have accomplished the following results to date:  on-time delivery is up from 66% to 90%, revenue is up 14%, net Income is up 351%, cost of goods sold per unit sold has dropped 29%, direct labor cost has declined 17%, and inventory turns have improved 24%.

Business Process Review & Training
DPA assisted the Chief Administrative Officer of the U.S. House of Representatives with their on-going process improvement initiative.  We reviewed their business process improvement (BPI) methodology, prepared BPI training programs, conducted train-the-trainer classes, and helped to select BPI software.  We brought a broad base of best practice knowledge to an internal effort and trained their trainers to move to the next level.
Spend Analysis and Strategic Sourcing
DPA consultants helped the Office of IT Solutions of the U.S. General Services Administration with their ‘SmartBUY’ program, whose intent is to achieve government-wide enterprise licenses at the lowest possible cost.  DPA performed the consolidation and analysis of spend data, identified and prioritized the commodity groups and suppliers, helped to develop the sourcing strategy and coordination with other agencies, and supported the contract negotiation effort.  Our efforts helped a small, start-up office realize some immediate savings and gain some agency recognition of their potential.
Supplier Diversity

DPA assisted the Greater Hartford Transit District with their 2007 and 2008 DBE Goals.  Faced with a loss of federal funds and less than two months to satisfy federal requirements, the District asked for our help.  We reviewed their strategic goals, incorporated DBE goals, analyzed spend data, identified sourcing opportunities, helped with outreach activities, conducted a public forum, and helped prepare their DBE Goal letter.  Our efforts helped the District to become compliant in their DBE goals and to continue participation in federal funding programs.
Warehouse Analysis and Reconfiguration
DPA conducted a Warehouse Analysis Study for the U.S. General Services Administration to increase the operational efficiency and space utilization of their Global Store Alaska operations.  The warehouse was facing increased demand for storage space without being able to expand.  Our recommendations and subsequent implementation freed-up 30% additional space, made business processes more efficient, handled more orders with faster turn-around time, and improved responsiveness to customer needs.

Field Maintenance Procedures
DPA wrote Field Maintenance Procedures (FMPs) and developed spare parts lists for the Army’s Lake City Small Caliber Ammunition Plant.  The plant had old, out-dated and custom made equipment with little or no maintenance manuals or parts lists.  We developed and delivered a complete set of FMPs and spare parts lists for all of the plant’s equipment.
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Ken Golden, 860-232-8577, kgolden@danielpenn.com

430 New Park Avenue   ●   West Hartford   ●   Connecticut   ●   06110-1142


Office 860-232-8577   ●   Fax 860-523-9432   ●   www.danielpenn.com

