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Contract Management

Managing Your Information Needs


TeleSec CORESTAFF

Providing

information management

solutions
For more than 30 years, TeleSec CORESTAFF has been a recognized leader in providing professional and paraprofessional support to libraries.  As part of TeleSec CORESTAFF, the Contract Management Branch customizes cost-effective solutions for federal, academic, public and special libraries. We design the program and provide qualified management and staff to meet your goals. Whether you decide to outsource ongoing library services or special projects, Contract Management will design and manage a solution for you.
TeleSec CORESTAFF CONTRACT MANAGEMENT

Contract Management is unique within TeleSec CORESTAFF in two ways:

· Our corporate team consists of professional librarians are also contract specialists.  We work with you to analyze the needs of your library and design the plan to meet those needs. We structure the workflow, write the procedures and develop the quality control systems.  When you outsource with us, you gain an experienced partner to provide successful solutions for your library needs.

· Contract Management provides both the management and the staff to perform the task.  Our onsite project managers are members of our management team; library professionals who are experienced supervisors.  The project manager is your single point of contact, reporting to you on technical issues and milestones.  Our onsite project manager relieves you of the burden of overseeing progress and supervising staff. 

HOW OUR EXPERIENCE CAN BENEFIT YOUR LIBRARY

TeleSec CORESTAFF’s experience covers every aspect of library operations.  We are expert at managing ongoing client services such as acquisitions, cataloging, interlibrary loan and electronic document delivery.  We can provide direct patron services such as reference, circulation, database and Internet searching.  Our client base includes federal agencies, public libraries and academic institutions. 

We have successfully designed and implemented a broad range of special projects for government and special libraries including inventories, retrospective conversions and collection barcoding.  Our experience means that we know how to structure a contract for maximum efficiency and productivity.  The following examples demonstrate the depth of our expertise.

· Provide electronic delivery of ILL requests for major federal research libraries

· Provide software administrators and purchasing specialists for a government library which acquires material for more than 200 satellite libraries

· Perform data transfer for more than 1.5 million titles from pre-1940 records for a government library 

· Provide staff to barcode over 600,000 volumes in nine branches of a large suburban public library system in four months

· Provide cataloging services for libraries with collections of rare and historic material

OUR STRENGTH IS REFLECTED IN OUR STAFF
At TeleSec CORESTAFF, finding and retaining the best staff guarantees our success and your satisfaction.  Recruiting is an ongoing process to provide the best in a highly competitive market.  We recruit library professionals and paraprofessionals, then provide an attractive benefits package to promote retention.   Our proven methods provide you with a knowledgeable staff  committed to providing excellent service
WHAT CONTRACT MANAGEMENT CAN DO FOR YOU

As part of TeleSec CORESTAFF, Contract Management shares a reputation for quality built by decades of achievement.  Our success in managing library contracts is the result of our commitment to each client.  We understand the changes occurring in libraries and work with you to manage the process and provide the services central to the mission of your library.

Call us today and let us begin the process of designing a program for you.  When you need a partner to meet your information needs, TeleSec CORESTAFF has the knowledge and experience to provide management solutions
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