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INTRODUCTION

VW International, Inc. (VWI) was initially founded in 1989 as a small business firm specializing in military healthcare facilities planning, engineering, construction and operation and maintenance (O&M) support services.  Since that time, we have expanded our focus to include the provision of these services to private sector healthcare facilities and to secure Government facilities.  We have the organizational resources and bonding capacity to effectively carry out execution of small construction projects (up to $10 million in value) with a dedicated staff of professionals.  We are currently working on several such construction programs in Arizona, California, North Carolina, South Carolina and Georgia; and we recently completed construction projects in Kentucky, Virginia and Florida.  VWI is/was the prime contractor for this work, providing project/work planning, site management of construction activities and O&M documentation/training at the projects’ conclusion.
We are currently marketing our O&M and construction capabilities to organizations having a need for healthcare facilities-related services, which can be provided by a qualified firm having proven federal construction contracting experience.  Our capabilities are presented in this document and we would be pleased to discuss the details of our experience with you at any time.

PAST EXPERIENCE

Projects and project references presented in this document were selected from the construction; O&M; design-build renovation, replacement and repair; O&M-related survey and planning; and warranty support services experience of VW International.  Examples were chosen that demonstrate our ability to effectively perform work that is similar in scope and nature to various types of construction work frequently advertised by federal agencies, while meeting all requirements for timeliness, cost effectiveness and workmanship quality.  Our examples demonstrate current, highly relevant experience; and in many cases, we provide client statements attesting not only to the quality, timeliness and cost effectiveness of our performance in the field, but also to our commitment to safety and customer satisfaction.
Table 1 below provides a quick demonstration of the breadth of VWI’s past experience with respect to facility type.  While the focus of our work in the past has been primarily the support of facilities that comprise the military medical program, we have also provided support to non-medical facilities, as shown in the project examples that are presented at the end of this Section.  The importance of this table is its unequivocal demonstration of our proven ability to meet the unique demands posed by construction of special-purpose facilities.  Almost all of our work is performed for the federal Government.

TABLE 1:  VW International Has Demonstrated Project Execution Experience in Many Facility Types, Including Medical, Research, Instructional 
and Special Purpose
	FACILITY TYPE
	Number of Projects Completed Past 5 Years
	FACILITY TYPE 
	Number of Projects Completed Past 5 Years

	Hospitals
	40+
	Training Centers
	5

	Medical and Dental Clinics
	60+
	Research Labs 
	5

	Administrative Offices
	10+
	Storage Facilities
	2

	Pharmacies / Veterinary Clinics
	6
	Associated Plant and Support Facilities
	3

	Temporary Facilities
	2
	
	

	Total Projects Completed, Past 5 Years:  130+


Information provided below as Table 2, clearly shows that projects performed by VWI over the past five years have repeatedly demonstrated our ability to effectively complete each of the many types of work requirements that might reasonably be expected to arise in the provision of project construction services.  We believe that our past performance is unique in its depth: with work assignments ranging from site surveys and systems analysis; through renovation, replacement and repair work, planning and design; to implementation of facilities construction and O&M programs that respond directly to the special needs of federal facilities and systems.  The table clearly shows that VWI has directly participated in every aspect of construction planning and execution.  Details concerning specific examples of our work are examined more fully in the material immediately following Table 2.

TABLE 2:  VW International Has Strong, Demonstrated Performance 
Capabilities in Construction Project Execution Requirements
	WORK REQUIREMENTS 
	Number of Projects Completed Past 5 Years
	WORK REQUIREMENTS
	Number of Projects Completed Past 5 Years

	Project Management
	11
	Work Plan Preparation
	15

	Prime Contractor for O&M Services
	9
	Work Plan Execution
	11

	Condition Assessments
	8
	Small Project Construction/Repair
	23

	Identification/Validation of Problems/Deficiencies
	12
	Implementation of Automated Maintenance Management Systems
	53

	Subcontract Management
	16
	Supporting CADD Services
	68

	Repair/Replacement/Renovation of Functional Areas Systems/Equipment
	22
	Facility Management Support (O&M Documents/Commissioning/Training)
	137

	
	
	
	


In the eight (8) selected example projects that follow, we provide evidence of our capability to successfully manage the requirements of construction project services contracts.  Our project examples vary greatly in size and location throughout the United States and OCONUS; and in each instance, the quality of our performance is demonstrated through the use of client statements and/or details concerning on-time performance and compliance with budgetary constraints.

	Evans Army Community Hospital (EACH)

Hospital Operations and Maintenance and Minor Construction Services – Fort Carson, Colorado

	Contract No: 

DAKF06-01-C-0004


	Points of Contact

	
	Contracting Officer:

Ms. Patricia Collins

Mountain Post Support Division,

1850 Mekong Street, 

Fort Carson, CO 80913

Phone:  (719) 526-2070

Fax: (719) 526-5333

Patricia.Collins@Carson.mil
	Customer:

Mr. Aaron Hicks, COR

Evans Army Community Hospital 

Attn: Logistics Division, 

1650 Cochrane Circle, Bldg 7500, 

Fort Carson, CO 80913

Phone: (719) 526-7798

Fax:  (719) 526-7771

Aaron.Hicks@amedd.army.mil

	Contract Award Amount: $12,741,000.00


	
	

	
	
	

	Project Start/

Ending Dates: 

6/1/01 – 9/30/06
	
	

	
	
	

	Scope of Work Description:  VWI is currently performing plant operations and maintenance services as prime contractor for all medical facilities at Fort Carson under a cost plus award fee (CPAF) contract.  We operate and maintain approximately 617,000 GSF of medical space, where we are responsible for all plant operations (start-up, monitoring, control and shut-down) for all real property installed equipment (RPIE), including mechanical, electrical, HVAC, plumbing, medical gas manifolds, medical air compressors, medical vacuum pumps and fire alarm systems.  

In addition, we are required to plan and manage execution of small projects required at the facilities.  To the present, we have executed more than ten of these projects, including boiler room renovations (re-tubing, boiler additions and associated piping); water supply system modernization; construction of a new administrative services center; construction of a new hospital beauty salon; modernization of emergency power systems fuel storage and distribution systems; and several others.  All projects were fully managed (most self-performed) by VWI and were completed within negotiated budget and schedule limitations.

Facility Type / Size: Hospital/514,000 GSF; health clinics/38,000 GSF; dental clinics/45,000 GSF; veterinary clinic/4,500 GSF; an administration building/6,000 GSF; and a power house/9,500 GSF.

Materials / Systems Involved:  Equipment is controlled by an automated plant management control system, or is monitored by a master alarm panel.  VWI operates, maintains and repairs all systems, subsystems and components of the EACH complex on a 24 hours a day, 7 days a week basis, in strict compliance with the contract requirements, applicable laws and regulations and JCAHO standards.  Preventive maintenance procedures for all RPIE items are automatically generated by the computerized maintenance management system (CMMS), with frequencies and task instructions derived from industry standards, manufacturers’ recommendations and/or applicable codes.  Work orders (WO’s) from the building inventory listed above, are called in by customers/facility occupants to the Work Management Center (WMC).  All work requests are generated, assigned, scheduled, tracked, closed out and filed by WMC personnel. WO’s are prioritized as Emergency (Priority 1), Urgent (Priority 2) or Routine (Priority 3).  Emergency WO’s are responded to immediately upon notification and necessary corrective measures are started within 30 minutes.
Project work is handled as a series of small construction/renovation task orders, each having its own negotiated schedule and budget requirements.  In each case, a site superintendent is selected and given full responsibility for planning and execution of work at the site.  VWI corporate support is provided for all subcontracting, safety and QC actions associated with the project, but the site superintendent is held responsible for project execution within schedule and budget limitations.
Subcontractors Used / % Participation: J&J Maintenance / 43 % (Maintenance Trades)

Innovative Design / Execution Accomplishments:  From the beginning of this contract, VWI has integrated itself closely with the Government facilities management team to ensure that ideas regarding potential improvements to operational practices, quality initiatives and cost cutting measures (to increase the level of service within budget limitations) are given appropriate consideration.  Quality workmanship, cost effectiveness, timeliness, responsiveness, and excellence in customer relations have all been given priority in order to ensure good relations with facility users and to maximize operational efficiency. 

Commendations / Awards Received: During the course of this contract (~ 5 years), VWI has routinely received outstanding quarterly performance ratings from the client.  The ratings are as follows:  91, 95, 100, 98, 99, 100, 100, 100, 99.5 and 99.  Ratings for the past two years have been 99% or higher.  In a recent performance review, Mr. Aaron Hicks wrote: “This contractor is the best I have ever worked with.  The level of professionalism is reflected in the Quality of work they provide and is evident from the highest level corporate official to the lowest level on-site employee.”
Examples of Minor Construction Actions Implemented:  One of the more challenging problems faced on this project was the receipt of a load of contaminated JP8 … the fuel for our emergency generators.    The problem was identified by our mechanic, who was performing a maintenance check on fuel levels and quality.  He noticed contaminant sludge on his fuel quantity stick, which should not have been present, and contacted the FMM.  VWI discussed options for response with the Government, then negotiated a fuel storage and distribution system renovation project as the solution to both the immediate contamination problem and to potential future problems.  VWI arranged for the use of a trailer-mounted DECAM unit to filter the fuel and pump it to another storage tank.  A coatings contractor was hired to “media blast” the contaminated tank and to then apply an epoxy coating.  Filtered fuel was moved to the coated tank and the process was repeated on the second tank.  Our fuel receipt procedures were then modified to require testing and certification of all fuel deliveries, prior to receipt and addition to supply tanks.  During tank coating operations, we took advantage of the opportunity to upgrade/improve distribution manifold valving and interconnections.  Both of our 4,000-gallon tanks are now epoxy coated, safely supporting an emergency power generator system that is critical to hospital operations and cannot be compromised.

A second project involved two large heaters that are used to supply potable hot water to the hospital’s in-patient wards.  A six-inch supply line enters the mechanical room at an elevation of ten feet, where it is protected by a backflow preventor circuit prior to teeing into two four-inch lines that feed the heaters.  During a recent annual certification inspection, the backflow preventor circuit failed to certify and needed to be replaced.  Unfortunately, this meant that the potable hot water supply for the entire ward would have to be cut off until all work was completed.  Furthermore, the ten-foot working height, close quarters and the weight of the backflow preventor circuit made the work difficult and dangerous.  VWI met with the Government and negotiated a preventor circuit re-design implementation project, whereby the existing circuit would be removed and replaced by a straight run of six-inch pipe, which would bring the water supply down to ground level.  The new supply line would then split, feeding two four-inch preventor circuits, placed between isolation valves and supplying each heater.  Work was scheduled at midnight to minimize the impact on hospital operations, and was self-performed by our in-house staff.  Now, a potential safety hazard has been eliminated and either backflow preventor circuit can be isolated, repaired and/or replaced without disruption to hot water supplies to the hospital.

In some cases, VWI is able to provide solutions that avoid significant expenditure of Government funds, as demonstrated recently when another contractor was terminated by the Government near the end of a project the involved the installation of high temperature hot water (HTHW) boilers in Building 7504.  The HTHW system design uses natural gas as the primary and #2 diesel as a secondary fuel source.  When exercising the boilers on secondary fuel, natural gas is available to keep the pilot light lit; however, if the primary fuel source is interrupted and the requirement exists to operate solely on secondary fuel, it is required to have propane available to keep the pilot light lit.  The terminated contractor had installed a 350 gallon propane tank in very close proximity to the building to meet this requirement; but both the Fire Department and Security had issues with the location selected.  The Government proposed that VWI address these concerns by placing a new concrete pad, with containment walls and underground piping to the boilers, followed by relocation of the tank.  Our solution to the problem was considerably less costly:  we re-fitted the boilers with a propane ignition system that only requires a small, 20# propane tank, which is stored inside the plant, near the boilers.


	Facility Management Support and Operations Center (FMSOC)

Development, Training and CADD Services  - Fort Sam Houston, Texas

	Contract No: 

DACA87-00-D-0005 Task Order No: 0008
	Points of Contact

	
	Government Program Manager:

Mr. Doug Wilson 

US Army Engineering and Support Center, 4820 University Square, Huntsville, AL  35816

Phone: (256) 895-1532

Fax: (256) 895-1262

douglas.h.wilson@hnd01.usace.army.mil
	Customer:

Mr. Rodney Tolbert, Director

Facility Management Support and Operations Center (FMSOC), 2410 Stanley Road

Fort Sam Houston, Texas 78234 

Phone: (210) 295-2838 - Fax: (210) 295-2345 rodney.tolbert@amedd.army.mil

	Contract Award Amount: 

$880,078.00
	
	

	
	
	

	Project Start/

Ending Dates: 

9/1/02 - 6/30/03
	
	

	
	
	

	Scope of Work Description: VWI is providing system integration and training support, including preparation of user organization procedures necessary to implement and operate the Defense Medical Logistics Standard Support Automated Information System (DMLSS AIS) in support of facility management; operations and maintenance; and minor construction projects.  We ensure that the facility AIS is activated and operating in accordance with all functional and performance requirements established by the Government.

VWI performs all professional and technical services in support of the FMSOC to develop, convert and integrate the facility drawings to the current DMLSS FM program including data base entry and data base support.  We will utilize AutoCAD and Drawbase to create as-built drawings. All created/converted architectural floor plans in Drawbase format are in accordance with DMLSS FM CADD standards.  The floor plan layers that are created include: grid; columns; exterior walls; interior walls; doors; elevators; stairs; millwork; windows; plumbing fixtures; text; and polyline.

Facility Type / Size: World-wide US Army Medical Command / 22 million GSF.

Materials / Systems Involved: VW International has structured a team of qualified and experienced professionals necessary to deliver all levels of operational and maintenance services to include CADD drawings. This project included:  Providing 11 months of continual support for the DMLSS FM system development and testing, and oversight for implementing Command corporate reporting requirements and business plans.  Incorporated re-engineered O&M business process as requested by Medical Command and provided CADD support services throughout the Command, as well as implementation and sustainment training.

Subcontractors Used / % Participation: None

Innovative Design / Execution Accomplishments: VWI developed a Facility Manager’s “dashboard” of reports within the DMLSS to evaluate contractor performance in accordance to the maintenance contract Quality Assurance Program.

Commendations / Awards Received:  VWI has been serving as US Army Medical Command’s representative for development, implementation, deployment and sustainment of the DMLSS for facility management for over nine consecutive years.  FY04 Contract for $1.08 million was recently awarded to continue the support.  The client’s Director wrote recently, “The quality and timeliness of (your) work was exceptional” and “I appreciate VWI’s professionalism and total commitment to this project.”

Problems Encountered and Solutions Implemented:  DMLSS requires the use of Drawbase software, which is problematic, since most Army bases use AutoCAD.  For this reason, nearly all Army medical facility drawings are in AutoCAD format.  To create drawings in Drawbase would be cost prohibitive and time-consuming.  Our solution was to develop software features within AutoCAD and DMLSS that allowed conversion of existing AutoCAD files into Drawbase, thus alleviating technical, educational (training) and cost problems associated with use of the system. All of this development work was done by VWI personnel at the FMSOC. 


	Weed Army Community Hospital 

Emergency Generator Replacement – Fort Irwin, California

	Contract No: 

DACA87-00-D-0005 

Task Order No. 004 
	Points of Contact

	
	Government Program Manager:

Mr. Doug Wilson 

US Army Engineering and Support Center, 4820 University Square, Huntsville, AL  35816

Phone: (256) 895-1532

Fax: (256) 895-1262

douglas.h.wilson@hnd01.usace.army.mil
	Customer:

Ms. Joyce Johnson, Facility Manager, Weed Army Community Hospital, Box 105109, Fort Irwin, CA  92310-5109 

Phone:  (760) 380-3994

Fax:  (760) 380-6596 Joyce.Johnson@nw.amedd.army.mil

	Contract Award Amount: 

$1,458,980.00
	
	

	
	
	

	Project Start/

Ending Dates: 9/29/01 - 7/15/02
	
	

	
	
	

	Scope of Work Description:  As a task order under the Huntsville Center's OMEE contract, VWI was tasked to perform a site investigation, to develop a work plan, and to execute replacement of the Emergency Power System. Our work included the following:  remove the existing 450 kw generators and associated equipment; Install and provide utility tie in of two new 800 kw generators with paralleling switchgear; install two new automatic transfer switches and remove the existing 3000 gallon diesel fuel tank and replace with a new 6000 gallon fuel tank.

Facility Type / Size: Hospital/63,000 GSF

Materials / Systems Involved:  VWI performed a site investigation to determine the existing loading on the emergency generator and to determine the action necessary to ensure that adequate emergency power would be available to support the existing electrical load and the required load after completion of planned renovations and expansions to the facility.  The site investigation resulted in the development of Schemes A-G and corresponding cost estimates to correct the emergency generation shortfall.  One scheme was recommended to the US Government for implementation.  Following the approved scheme, VWI developed a Type II work plan to include drawings, specifications, site safety plan, quality control plan, and fully developed cost estimates for the repair effort. 

Subcontractors Used / % Participation: John J. Kirlin, 75% (Construction Trades) and Fisk Electric, Las Vegas, Nevada (subcontractor to JJKirlin)
Innovative Design / Execution Accomplishments:  Generating capacities were significantly increased without noticeably increasing the available space, avoiding requirement for structural changes. 

Problems Encountered and Solutions Implemented:  Initial operations were erratic and facility managers were concerned that equipment failure might cause life safety problems.  Their calls were promptly responded to by VWI, whose personnel discovered that desert heat was causing the switchgear to overheat, causing the observed operational anomalies.  Our solution was to change/replace the equipment, to modify its configuration and to recommend increased shading and ventilation.  The problems have not recurred.  The facility manager was pleased with our responsiveness.
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Weed Army Community Hospital
Boiler Replacement – Fort Irwin, California  

	Contract No: 

DACA87-00D0005 TO.0004
	Points of Contact

	
	Government Program Manager:

Mr. Doug Wilson, US Army Engineering and Support Center,

4820 University Square,

Huntsville, AL 35816

Phone: (256) 895-1532

Fax: (256) 895-1262 

douglas.h.wilson@hnd01.usace.army.mil
	Customer:

Ms. Joyce Johnson, Facility Manager 

Weed Army Community Hospital, Box 105109

Fort Irwin, CA  92310-5109 

Phone:  (760) 380-3994

Fax:  (760) 380-6596 Joyce.Johnson@nw.amedd.army.mil

	Contract Award Amount: 

$1,458,980.00
	
	

	
	
	

	Project Start/

Ending Dates: 9/29/01 - 9/30/05
	
	

	
	
	

	Scope of Work Description: As a task order under the Huntsville Center's OMEE contract, VWI was tasked to perform a site investigation, to develop a work plan, and to execute replacement of the hospitals boiler systems.  The project was to refurbish the boiler room, removing and/or replacing the existing two 38-year old 150 HP, 100 psig steam boilers; two (140o) domestic hot water storage tanks with heat exchangers; two (105o) domestic hot water storage tanks with heat exchangers; a hot water hydronic heater; and a water softening/treating system for providing boiler feed water makeup.  
Facility Type / Size: Hospital/63,000 GSF
Materials / Systems Involved:  Following its site investigation, VWI prepared a work plan describing all construction activities required to complete the system upgrades.  The Government reviewed and approved the work plan, giving VWI notice to proceed in late 2004.  Major construction began in  


These activities required the replacement of approximately 420 lineal feet of piping in a crawl space below the hospital, which had a height of only 28 inches, necessitating the institution of strict life safety measures during performance of all crawl space work.
All work was performed without significant impact to on-going hospital operations, which continued throughout the project.  Temporary hoses, piping and wiring were used to ensure continued access to required steam, hot water and electrical services, provided from temporary generators/boilers. 
Subcontractors Used / % Participation: Johnson’s Boiler & Control / 85% (boiler systems).

Innovative Design / Execution Accomplishments: The VWI concept for this project included use of temporary steam/hot water/electrical supplies for critical operational needs of the hospital during the renovation activities.  Our decision to use multiple, smaller utility systems will permit recurring O&M and/or emergency repair actions to be taken on individual units without significantly impacting hospital operations.  All work was completed on schedule and on budget.


	Design-Build Structural Modification of TRACON Operations Room Bulkheads
FAA’s Potomac Air Traffic Control (TRACON) Center, Manassas, Virginia

	Contract No: 

FAA DTFAEA-04-P-00002
	Points of Contact

	
	Government Contracting Officer:
Ms. Ginger Morganti, Contracts AEA-55
Federal Aviation Administration 

1 Aviation Plaza
Jamaica, NY  11434-4809
Phone:  (718) 553-3080
Fax:  (718) 995-5684
ginger.morganti@faa.gov
	Customer:

Michael Hudak, Facility Ops. Manager
Potomac Consolidated TRACON,

3699 MacIntosh Drive
Warrenton, Virginia 20187

Phone: (540) 349-7401
Fax:  (540) 349-7601
michael.hudak@faa.gov

	Contract Award Amount: 

$353,969.51
	
	

	
	
	

	Project Start/

Ending Dates: 1/3/05 - 3/30/05 (construction work completed three weeks early)
	
	

	
	
	

	Scope of Work Description:  This project resulted from deficiencies in the original design of the FAA TRACON, which became evident following an unusually heavy snow-fall that occurred in 2003.  The Operations Center of the facility is a large, circular room, having an internal diameter of approximately 85 feet.  Around the perimeter of this room are arranged 50 radar consoles, which are used to track aircraft flying in various segments of the airspace surrounding Washington, DC and approaching/departing the three major airports in that space … Ronald Reagan National, Dulles International and Baltimore-Washington International.
The roof deflection associated with the referenced snow-fall caused downward movement and damage to a circular bulkhead, hung from the roof and located just above the radar consoles.  Mounted on this bulkhead are a number of large, moveable ATC monitors that became inoperable as a result of the deflection.  The FAA decided to address these problems by making structural modifications to the bulkhead support, releasing it from the roof beams and tying it to the slab-on-grade.  Leo A Daly designed the necessary changes and, as their construction services teaming partner, VWI prepared and managed all activities on-site.  Construction scope included erection of a floor-mounted structural support system behind the radar consoles, tie-in to the Operations Center’s circular bulkhead and cut-away of the bulkhead structure from the roof structure.
Facility Type / Size:  TRACON facilities / 100,000 SF
Materials / Systems Involved:  The bulk of this work involved the off-site fabrication of structural support columns and framework elements, followed by in-place erection of these same elements in a narrow maintenance corridor behind the radar consoles and the operations room bulkhead.  As all of 
When all structural systems were in place, the bulkhead supports tied to the roofing system were cut away and the new support system was adjusted to ensure proper clearance from the radar consoles, thus permitting free operation of the moveable ATC sector monitors.  Drywall damage caused by the snow load deflections were then repaired, all structural support columns were painted and the drop ceilings in the maintenance corridors were replaced and/or modified to accommodate column penetrations.

Teaming Partners & Subcontractors Used / % Participation: Teamed with Leo A Daly (Prime Contractor to FAA) / 18% (Engineering) and with SCIF Constructors (Sub to VWI) / 74 % (Mechanical Trades)
Innovative Design / Execution Accomplishments:  The biggest challenge of this project was the requirement that we accommodate the FAA’s need to continue TRACON operations throughout the project.  Our construction forces began mobilization at the site on week-day evenings at approximately 10:30 pm, preparing materials, equipment and tools for the night’s work; but we could not actually start work until midnight.  All work had to be completed and our forces out of the designated work areas by 6:00 am the following morning.  Weekend work was not allowed, and there were several holidays and periods when events in Washington required that we demobilize for three to five days at a time, due to security and expected high-volume air traffic activity.

In addition, since the facility was always in operation, our relocation of the fire detection/suppression systems had to be done in segments that could be completed in a single night, ensuring that all systems were in full operation and tested before the end of the “work day.”  We accomplished this by relocating systems and piping as the work progressed, avoiding the need to be working in large segments of the operations room perimeter.  The FAA TRACON operations could thus be moved to radar units on other parts of the perimeter, lessening construction noise interference with air traffic control communications.   
Commendations / Awards Received:  We completed the project nearly a month early and were pleased to note that the owner’s representatives, during the acceptance inspection, were only able to find two punchlist items for the entire project … one involving some minor touch-up paint and the other a couple of ceiling tile repairs.  There were no change orders submitted or processed on the project.  The Prime contractor, Leo A. Daly wrote: “We appreciated VWI’s willingness and enthusiasm in participating in this unique Design/Build project.  While we have a good history with the FAA’s Eastern Region, we would not have undertaken this type of project without a partner such as VWI, with whom we have a long and trusted relationship.  Having to work around the Presidential inauguration, repeated moratoriums and black-out periods, as well as phasing the majority of work in off-peak hours, while keeping the facilities operational and maintaining continued air traffic control for the entire region was no small task and certainly qualifies as a significant accomplishment.”
Problems Encountered and Solutions Implemented:  As noted previously, the design drawings and preliminary site inspections failed to anticipate the extent to which above-ceiling systems (sprinkler, fire detection, electrical and HVAC) would be impacted by installation of a robust structural “cage” capable of supporting the curved operations room bulkhead.  By the time we had completed the first segment (about 20% of the work), it was clear that we had dramatically under-estimated the cost of the work required.  Our solution was to work closely with the design team to devise ways to avoid some of the relocation work that was being done.  The structural engineers designed several “bridging” techniques for tying the structural support cage into the bulkhead, which eliminated the need to move much of the electrical distribution conduit and associated junction boxes.  We also hired a two-man team (master electrician and helper) to work directly with the structural cage installation team, thus ensuring that only interfering systems were being moved.  These changes in design approach and work sequencing were sufficient to keep costs within the original estimates, and they actually served to accelerate schedule.


	Complete Piping Systems Upgrade / Renovation 

9th Medical Group Hospital (Building 5700), Beale AFB, Yuba City, California  95903

	Contract No: 

W912DY-04-D-0022-0012
	Points of Contact

	
	Contracting Officer:

Ms. Susan Cunningham 

US Army Engineering and Support Center, 4820 University Square, Huntsville, AL  35816

Phone: (256) 895-1137

Fax: (256) 895-1262

susan.l.cunningham@hnd01.usace.army.mil
	Customer:

Mr. Jack Wise
US Air Force, 9th Medical Group/SGAG

Beale AFB, CA  95903
Phone: (530) 634-4902
Fax: (530) 634-4504
jack.wise@beale.af.mil

	Contract Award Amount: 

$1,200,000.00
	
	

	
	
	

	Project Start/

Ending Dates: 
6/21/05 – 10/10/06
	
	

	
	
	

	Scope of Work Description:  As a task order under the Huntsville Center's OMEE contract, VWI was tasked to perform a site investigation, to develop a work plan, and to execute demolition of existing medical/dental clinic facilities piping systems that had reached the end of their useful lives, followed by upgrade and replacement of these systems with new, as required.  The project was to replace all potable hot and cold water piping systems; to remove all steam supply and condensate return piping systems (which are no longer needed); and to clean and re-line the sanitary sewer systems.  This work included removal of existing insulation materials prior to demolition and the insulation of new piping systems, as required.  Owing to changes in the utilization of available space at the clinics, some of the piping distribution manifolds required extensive modifications and additions to ensure proper operation.  New sanitary sewer drains were also installed.
All demolition and construction operations were to be carried out without disruption to clinic operations, which continued throughout the on-site construction period.  System shutdowns, tie-ins and testing also had to be scheduled for minimal impact on clinic operations, and work schedules were established to take maximum advantage of holiday weekends and times when clinic operations had ceased.  In general, VWI construction forces worked four 10 hour days weekly, beginning in the late afternoon and ending in the early morning hours (1600 to 0200 hours).

Facility Type / Size: Medical and Dental Clinics / 67,284 GSF.

Materials / Systems Involved:  VWI performed a site investigation to determine the existing condition of the piping systems and to evaluate demolition and construction requirements established by the facility’s existing layout.  As a part of its investigation, VWI’s mechanical engineer utilized the services of an in-pipe video imaging systems specialist to evaluate the condition of the existing sanitary sewer piping.  As a result of this analysis, our site investigation report recommended that the pipe not be lined, but simply cleaned, using high-pressure water routing and cleaning systems … an approach that significantly reduced the project’s cost by avoiding replacement of a system that was still serviceable for many years to come.

A hazardous materials survey was conducted and several asbestos-containing materials were identified, as were lead-based paints and the presence of mercury amalgams in the dental clinic waste piping.  VWI also considered the potential for encountering hazardous materials during work activities and, as a result, determined the crawl spaces beneath the building, where much of the work was to be performed, would be classified as a “confined space” (though not one requiring permitting) for OSHA reasons.  Our planning for work in these spaces considered the release of blood-borne pathogens during demolition of sections of the sanitary waste piping systems and arranged for worker protection and absorption of released materials (to minimize site contamination).

The site investigation resulted finally in the development of a Site Investigation Report (SIR), containing recommendations for completion of the renovation.  Following the Government’s acceptance of the SIR, VWI developed a Type II work plan to include drawings, specifications, site safety plan, quality control plan, and fully developed cost estimates for the demolition/renovation effort.
Subcontractors Used / % Participation: Leo A. Daly (6%), AMI Group, Inc. (4%) and Risse Mechanical, Rio Linda (64%)
Innovative Design / Execution Accomplishments: VWI’s approach to the piping system replacement took advantage of the use of Victaulic pipe fittings, which permitted assembly of the new domestic water system without the use of open flame soldering within the crawl space.  This piping assembly method dramatically reduces the amount of installation time and reduces total installed costs as compared to welding, threading, or flanging; and it is used extensively for HVAC, plumbing, fire protection, water and wastewater treatment, oil field operations, mining, industrial processes, power plants, military and marine systems, and other demanding fluid-handling applications.


Another innovative approach to project execution at the Beale AFB clinics involved the installation of new, “parallel” potable water system manifolds, while leaving the old systems in operation.  In this way, VWI avoided the necessity of having to schedule multiple system outages as various parts of the new systems were put in place.  Instead, a single shutdown was scheduled to switch over to the new systems upon completion of the piping construction work.  This change-over involved shutdown and draining of existing systems, followed by connection to the new system manifolds.  Once connected, the new manifolds were used to re-fill the systems with water and air was ”bled” from 172 separate fixtures in 101 clinic rooms.  Chlorine was injected into the system to sanitize the new piping, followed by system drainage, re-filling and air bleed.  All of this work was completed over a single weekend in order to minimize clinic operational impacts.
Commendations / Awards Received:  VWI received complementary comments from both the Air Force and the Army Corps of Engineers’ Huntsville Center regarding our safety precautions during sanitary pipe demolition, which resulted in significant project cost savings, as described in further detail below.  Regarding overall performance, Mr. Jack Wise wrote: “ … the underneath of the building is a work of art and I have more space to crawl around than I ever imagined.  The “as built’s” are spot on and all valves, regulators and system balance units are working perfectly.   ... Bryan Clark did a fantastic job while he was here.  I do not believe there is a better qualified individual out there and we will have him and VWI back any time.  Thanks to all for a job well done”.
Problems Encountered and Solutions Implemented:  As mentioned previously, VWI’s safety plan anticipated the possibility of encountering blood-borne pathogens when the sanitary sewer pipelines were being removed and/or modified.  As a precautionary measure to deal with this problem, absorbent materials were placed beneath the pipe sections to be removed and workers were required to wear protective clothing.  As it happens, no blood-borne pathogens were encountered … instead, the pipes were found to contain large amounts of elemental mercury, which spilled out of the lines.  Because precautionary measures were already in place, contamination of the crawl space was avoided and worker exposure to the mercury was not medically significant.  VWI’s solution to the release was to call in AMI Environmental for a proper hazardous materials response action, followed by completion of the contract work, as planned.  Our pre-placement of absorbent materials and use of worker protective measures, avoided a costly cleanup action and the possibility of serious mercury exposure to our workers.


	Fire Protection System Replacement/Upgrade
David Grant Medical Center, Travis AFB, California

	Contract No: 

DACA87-00-D-0005 
Task Order: 0013
	Points of Contact

	
	Contracting Officer:

Mr. Doug Wilson, US Army Engineering and Support Center,

4820 University Square,

Huntsville, AL 35816

Phone: (256) 895-1532

Fax: (256) 895-1262 

H.Wilson@hnd01.usace.army.mil
	Customer:

Mr. Dan Andersen, Facility Manager, 106  Bodin Circle, Bldg. 791, 

Travis AFB, CA  94535

Phone:  (707) 423-7451

Fax: (707) 423-7516

dan.andersen@60mdg.travis.af.mil

	Contract Award Amount: 

$300,000
	
	

	
	
	

	Project Start/

Ending Dates: 9/26/02 - 2/28/03
	
	

	
	
	

	Scope of Work Description:  A Work Plan prepared by VWI was used to guide installation of fire protection upgrades proposed for the David Grant Medical Center (DGMC). Our scope of work included replacement of existing fire alarm systems in four separate buildings. New systems were interconnected with existing fire alarm systems in four other buildings within the medical campus.  Also included was an engineering assessment of the existing fire and smoke barriers in the main hospital building.  The Work Plan included a Hazardous Materials Investigation and preparation of project support documents such as: Accident Prevention and Quality Control Plans, O&M Manuals and Training Outlines, Commissioning Process Plans, and Budget Estimates.

Facility Type / Size: Medical Center / 808,000 GSF

Materials / Systems Involved: Team members made several trips to meet with DGMC facility management staff and Travis AFB representatives.  During an initial site investigation visit, the consulting team surveyed existing buildings and fire protection systems.  Information was collected relative to sprinkler system zoning, existing fire alarm systems, fire and smoke barriers, smoke management systems, and the Base fire reporting system.  Particular emphasis was placed on the unique operational needs of Building 777, the main hospital. 
A preliminary Work Plan was presented to the Government for review and discussion.  The primary recommendation involved interconnection of the fire alarm system through a “networked system” approach that utilizes existing fiber optic conductors that connect all buildings that were examined.  Dedicated fiber optic conductors would be made available for this purpose.  Existing fire alarm systems in the eight buildings examined were not interconnected.  

The results of an on-site operations/facility management staff review were incorporated into final project deliverables.  The objective of our primary recommendation was to ensure coordination among the smoke barriers, the sprinkler system zones and the new fire alarm system for Building 777, which is seen to be essential to provision of an effective fire protection and life safety strategy for the hospital. 
Subcontractors Used / % Participation:  Koffel and Associates Incorporated / 35% (Fire Protection) and AMI / 18%% (Hazardous Materials Abatement).

Innovative Design / Execution Accomplishments: Results of the VWI investigation included a recommendation for installation of additional fire/smoke barriers, coupled with the elimination of some existing barriers, as part of an overall barrier upgrade for Building 777, which was found to be non-compliant with NFPS requirements.  The team also uncovered existing deficiencies in the concrete floor slabs on the north wall of the mechanical shafts that were not otherwise documented.  (Recommendations were made to correct these significant deficiencies through local AE / Fire Protection consultant services.)  Recommended solutions to main drain and elevator shaft shutter issues were also provided.

Commendations / Awards Received:  In his evaluation of VWI’s performance, the Government’s Contracting Officer, Mr. John Larkin noted that “the contractor was cooperative, responsive and professional in this work and maintained a good working relationship with Government personnel  (He) did a good job in managing all cost elements of this project and completed the work within budget … time requirements for this project were important and the contractor performed the work within the project schedule.”
Problems Encountered and Solutions Implemented: The most significant problem encountered was the discovery of a significant floor slab deficiency, described above.  Our solution was implemented and the resulting corrections eliminated all structural, hazardous and operational concerns.




	Picture Archiving Communication System (PACS) Equipment Component Installation
Southeast Regional Medical Command (SERMC), Various Locations, Southeastern USA

	Contract No: 

DACA87-00-D-0005
Task Orders 0009 & 0018
	Points of Contact

	
	Contracting Officer:

Ms. Susan Cunningham 

US Army Engineering and Support Center, 4820 University Square, Huntsville, AL  35816

Phone: (256) 895-1137

Fax: (256) 895-1262

susan.l.cunningham@hnd01.usace.army.mil
	Customer:

Mr. Ronald Strout, COR

SERMC 40707-40th Street

Fort Gordon, Georgia 30905

Phone: (706) 787-1449

Fax:  (706) 787-0803
Ronald.Strout@se.amedd.army.mil

	Contract Award Amount:
(SIR: ~$30K)
(Work Plan: ~$82K) 

$523,510.49
	
	

	
	
	

	Project Start/

Ending Dates: 

8/15/03 - 9/30/04
(Construction NTP 3/15/04)
	
	

	
	
	

	Scope of Work Description:  VWI was tasked with developing a comprehensive plan for design and construction of picture archiving communications systems (X-Ray Equipment) in medical facilities located at Forts Gordon and Benning in Georgia and at Fort Rucker, Alabama.  The work began with detailed site investigations, followed by development of project recommendations, presented in a Site Investigation Report (SIR), issued in November 2002.  

Upon review and acceptance of the SIR by SERMC Program managers, VWI was required to prepare a Type II Work Plan detailing the approach, cost and schedules for accomplishing the work.  Construction work began early in 2004 and was completed at all three sites in November of that same year.
Facility Type / Size: Three hospitals, plus the Winder Health Clinic at Ft. Benning / 1,261,000 GSF
Materials / Systems Involved:  VWI prepared a comprehensive SIR for each of the three selected sites, integrating the results of interviews with Facility Managers; radiology, orthopedic and emergency room departmental staffs; Information Management Division staff; and PACS managers and equipment representatives (AGFA Corporation).  The SIRs provided initial definition of the intended scopes of work for PACS equipment installation and preliminary cost/schedule estimates.

Under a separate Task Order, VWI was authorized to fully define proposed PACS-related construction services in a Type II Work Plan, and subsequently we were given a Notice to Proceed with on-site construction activities.  This work consisted of installing new local area network lines and power receptacles to support the placement of new PACS viewing and QC stations.  In some cases, this required the architectural resizing of rooms to permit the larger items of equipment to be installed.  In nearly all instances, existing wet process darkrooms were removed and the space reclaimed for use by the radiology staff.

In areas where walls were being removed or relocated, new ceiling tiles were installed, overhead lighting was rearranged and HVAC systems were renovated to support the new layout and space volumes.  All newly-installed circuits, network lines/components and outlets were tested for connectivity.  At Ft. Gordon, three operating rooms were modified to permit installation of new plasma screens.

In addition to the renewal activities at each of the three sites described above, VWI was also responsible for the abatement of hazardous materials encountered during demolition of interior building materials and walls, as required, to facilitate safe construction activities and to protect on-going healthcare operations, staff and patients.  
Subcontractors Used / % Participation: HSMM Architects (8%); AMI Environmental (3%); T&D Mechanical, Columbus, GA (18%); Saucedo Construction, Augusta, GA (26%); and R&S Construction, Headland, AL (16%).

Innovative Design / Execution Accomplishments: VWI recommended and subcontracted with local subcontractors, thus allowing their familiarity with the installation, local suppliers and facility personnel and procedures to simplify site performance and assist early completion of the work.
Problems Encountered and Solutions Implemented:  This project was completed without significant problems  …  on budget and ahead of schedule.


	Picture Archiving Communication System Program – Phase Two (PACS – II)
Southeast Regional Medical Command (SERMC), Various Locations, Southeastern USA

	Contract No: 

W912DY-04-D-0022
Task Orders 0001 & 0002
	Points of Contact

	
	Contracting Officer:

Ms. Susan Cunningham 

US Army Engineering and Support Center, 4820 University Square, Huntsville, AL  35816

Phone: (256) 895-1137

Fax: (256) 895-1262

susan.l.cunningham@hnd01.usace.army.mil
	Customer:

Mr. Ronald Strout, COR

SERMC 40707-40th Street

Fort Gordon, Georgia 30905

Phone: (706) 787-1449

Fax:  (706) 787-0803

Ronald.Strout@se.amedd.army.mil

	Contract Award Amount:

(SIR: ~$85K)
(Work Plan: ~$221K) 

$1,440,009
	
	

	
	
	

	Project Start/

Ending Dates: 

3/3/05 – In Progress
(Construction NTP 2/23/06)
	
	

	
	
	

	Scope of Work Description:  As a follow-on to its PACS–I project, VWI was tasked with developing a comprehensive plan for design and construction of picture archiving communications systems (X-Ray Equipment) in medical facilities located at Fort Jackson, South Carolina; Fort Stewart, Georgia; Redstone Arsenal, Alabama; and at Fort Campbell, Kentucky.  The work began with detailed site investigations, followed by development of project recommendations, presented in a Site Investigation Report (SIR), issued in January 2005.  

Upon review and acceptance of the SIR by SERMC Program managers, VWI was required to prepare a Type II Work Plan detailing the approach, cost and schedules for accomplishing the work.  Construction work began early in 2006 and is presently in progress, with completion scheduled for February 2007.
Facility Type / Size: Three hospitals and an ambulatory care center (Redstone)  / 1,278,000 GSF

Materials / Systems Involved:  VWI prepared a comprehensive SIR for each of the four selected sites, integrating the results of interviews with Facility Managers; radiology, orthopedic and emergency room departmental staffs; Information Management Division staff; and PACS managers and equipment representatives (AGFA Corporation).  The SIRs provided initial definition of the intended scopes of work for PACS equipment installation and preliminary cost/schedule estimates.

Under a separate Task Order, VWI was authorized to fully define proposed PACS-related construction services in a Type II Work Plan, and subsequently we have been given a Notice to Proceed with on-site construction activities.  This work consisted of installing new local area network lines and power receptacles to support the placement of new PACS viewing and QC stations.  In some cases, this requires the architectural resizing of rooms to permit the larger items of equipment to be installed.  In nearly all instances, existing wet process darkrooms are being removed and the space reclaimed for use by the radiology staff.

In areas where walls must be removed or relocated, new ceiling tiles will be installed, overhead lighting will be rearranged and HVAC systems renovated to support the new layout and space volumes.  All newly-installed circuits, network lines/components and outlets will be tested for connectivity.  In addition, we will be required to (1) expand the computer room at Moncrief ACH, Ft. Jackson, SC, including installation of an additional Liebert HVAC unit and upgrade of existing fire suppression/alarm, raised flooring and electrical power systems; and to (2) upgrade the HVAC system supporting the Winn ACH, Ft. Stewart, GA computer room, including design and installation of four (4) roof top A/C units and related roof penetrations and modifications. 
In addition to the renewal activities at each of the four sites described above, VWI was also responsible for the abatement of hazardous materials encountered during demolition of interior building materials and walls, as required, to facilitate safe construction activities and to protect on-going healthcare operations, staff and patients.
Subcontractors Used / % Participation: HSMM Architects (8%); AMI Environmental (3%); and TMS Contracting, Clarksville, TN (54%).
Innovative Design / Execution Accomplishments: VWI was able to reduce the original site survey budget estimate by more than $100,000 when the detailed design was complete and subcontractor bids had been received, with all savings passed on to the Government.
Problems Encountered and Solutions Implemented:  Our original work plan required the total shutdown of computer room equipment at Ft. Stewart, due to required replacement of a 480/277 volt distribution panel.  After considerable research, and with the help of the installation’s Facility Manager, a short shutdown was engineered, which utilized the UPS backup system to carry key operational loads while the panel was being changed out, thus avoiding complete shutdown of all equipment.  This project is proceeding without significant problems, on budget and on schedule: Ft. Campbell was completed in May ‘06 and both Ft. Jackson and Ft. Stewart are on track to complete ahead of schedule.


ORGANIZATIONAL STRUCTURE

Performance of these federal construction and O&M-related renovation/renewal project execution services has required a highly focused organization, having clear access to all relevant corporate resources and, more importantly, supported by corporate senior management at the highest level.  This Section of our Capabilities Statement presents:

· A description of our contract/project management organization

· Its relation to the overall corporate structure

· Typical resumes of construction project management personnel

The proposed contract organizational chart, shown on the following page as Figure 1, depicts the organization that would perform work associated with construction program execution contracts.    
The VW International management structure is simple, with direct lines of supervision.  Our Project Manager (PM) will report directly to a VWI Senior Vice President responsible for facilities construction support services delivery, ensuring that the Government will have strong programmatic support and access to all required corporate resources.

Leadership for the critical areas of quality control and safety are provided to the PM from corporate resources, as are accounting, estimating and direct project support.  In addition, other project functional elements that are likely to be required include engineering; automated maintenance management system (AMMS) operation/training; computer aided design and drafting (CADD) services; and contract/subcontract administration.  Each of these functions will operate in direct support of the on-site PM.


Figure 1:  Our On-Site Organization Provides the Flexibility Needed for Managing Facilities Construction and/or Modification, Repair and Renovation Projects
The organizational chart presented on the following page as Figure 2, shows how our proposed organization for management of construction services contracts fits into the overall corporate structure of VW International.  Our firm’s orientation towards provision of Government facilities support services is clearly indicated by the focus of the various functional groups, each of which is managed by a corporate officer having extensive military experience in facilities planning, construction and operations management. 

The central nature of an awarded federal construction services contract relative to our overall corporate activities, however, is made evident by its reporting position directly beneath the VW International President, Jim Vincent.  

As mentioned earlier, our PM will exercise complete management control over activities at the site.  He will plan required transitions as work requirements accommodate emergencies or desired changes, repairs and/or renovations to existing facilities.  As shown in Figure 1, any potential assignment has been anticipated, with appropriate resources being made readily available through corporate functional groups, which are capable of providing AMMS/CADD, engineering, safety/QC, subcontracting and other typical project support functions.


Figure 2: Our Proposed Organization Provides Direct Lines of Communication and Ensures the Highest Level of Corporate Support and Commitment

At any given time, the project may include support from all or only a few of the functional groups shown; thus the site organization will change as the work proceeds.  The overall organization, however, retains its simple, direct approach to management control, with clear lines of authority and a logical division of work responsibilities.  This organization has been proven effective in the delivery of countless construction work assignments; and it is presently guiding the successful, continuing execution of construction work at numerous locations, both CONUS and OCONUS.

Notice that whenever subcontractor resources and/or other support activities become necessary, they fall under the direct management authority and control of the PM, as well.  Any required subcontract services will be procured, as needed, by our assigned programmatic contract administrator, who remains at the forefront of knowledge regarding requirements of the FAR/DFARS.  Our procurement actions and the subsequent management of resulting subcontracts will thus be taken in complete conformance with those requirements.

The subcontractors’ work on-site will be coordinated and managed by the PM.  VWI corporate functional resources working at the site will also report to the PM, though corporate-level management will retain responsibility for ensuring that all corporate standards for work quality and management actions are maintained.  This is particularly true in the case of quality control and safety.

In the highly abbreviated resumes that follow, our intent is to clearly demonstrate the corporate focus and orientation of VWI towards military facilities … their construction, operational management and sustainment.  Corporate Vice Presidents, whose former military careers were completed as senior-level officers, directly manage most of our work.  Their working knowledge of these facilities and of the operational challenges that they face is thus extensive and detailed.

RESUMES

	Hershel E. Weeks, PhD
Senior Vice President, Corporate Construction Programs


Education

BS, Florence State University, AL 
MS, St. Mary’s University, TX 
PhD, Texas A&M University
General Experience

Dr. Weeks’ professional experience in the field of Government (military) facilities management includes a series of managerial and technical assignments that span the entire range of project management functions.  These include the initial facilities planning and economic analysis studies; concept and working drawing design; construction; transition planning; occupancy and operations management, and O&M support functions.  His specific project experiences include dental clinics, health clinics, base hospitals, medical centers, and laboratories within the Army, Navy, and Air Force.  The projects include new facilities, major mechanical and electrical upgrades, and functional alteration projects.

Prior to joining VW International, Inc. in 1996, Dr. Weeks served as the development engineer for Fort Belvoir’s $540 million new and renovated building and roads construction program to accommodate closure of Cameron Station, Alexandria, VA.  As the development engineer, his responsibilities included the diverse planning, directing and coordination activities of base development.  He oversaw project designs, construction management planning and scheduling, and transition activities involving the variety of military and commercial activities relocating to new or renovated facilities at Fort Belvoir.

His military service consists of twenty six years with the Army Medical Department and the Office of the Secretary of Defense.  His final assignment with the Army Medical Department was as project manager for the construction of Brooke Army Medical Center.  His exceptional managerial and technical abilities resulted in his selection by the Department of Army to complete the Master of Science degree, Doctor of Philosophy degree, and a senior service college.  His active duty included assignment at base locations, field units and major command headquarters, and it includes two tours of duty in Vietnam. 

His current responsibilities at VW International include project management responsibilities involved in executing Task Orders (including construction) resulting from the Operation and Maintenance Engineering Enhancement (OMEE) contract with the Huntsville Engineering Center and in executing private sector construction work..

Construction Experience

Recent construction activities falling under the management control of Dr. Weeks include several of the projects described earlier in this Capabilities Statement, such as:

(1) Emergency Generator Replacement, WACH, Ft. Irwin, CA, including a site investigation, work plan/schedule and cost estimate preparation, and execution of the recommended repair / replacement action

(2) Boiler Replacement, WACH, Ft. Irwin, CA, also including a site investigation, work plan/schedule and cost estimate preparation, and execution of the recommended repair / replacement action

(3) Picture Archiving Communication System (PACS) Digital X-Ray Infrastructure Upgrade at SERMC Medical Facilities, including a site investigation, work plan/schedule and cost estimate preparation, and execution of the recommended repair / replacement action

(4) Department of the Army’s New “Facility Design Construction Commissioning (DCCX) Pilot Program,” including development of O&M evaluation metrics for newly-constructed facilities and establishment of a baseline facility survey for comparison with “commissioned” facilities.
	Richard Noakes, P.E.
Senior Project Manager


Education

Bachelor of Science, Civil Engineering, Virginia Tech
Masters of Science, Mechanical Engineering, Arizona State University
Professional Registrations:  1979 – Colorado, 1990 – Connecticut and 1999 - Virginia

General Experience

Mr. Noakes has more than 30 years’ experience in institutional and government planning, programming, budgeting and performance of design, construction, contracting and facilities operations and maintenance (including utilities, ground, roads, transportation and support systems).  As a Senior Vice President of Parsons Brinckerhoff Energy Services (PB), he was responsible for the company’s facilities services business, including professional engineering, consulting and “hands-on” operations and maintenance.  In recognition of his acknowledged expertise in the facilities engineering and management arenas, Mr. Noakes was requested by the George Washington University to develop the curriculum and teach a fully-accredited class in Facility Management at the University’s Northern Virginia Campus.

Serving as Principal-in-Charge of two of the firm’s largest nationwide programs, Mr. Noakes was responsible for the Department of Energy’s (DOE’s) facilities condition assessment program, and for the Federal Emergency Management Agency’s (FEMA’s) damaged home assessment program, both projects being executed as IDIQ Task Order type contracts.  For the DOE program, he was required to manage the in-depth evaluation of their entire capital assets inventory, consisting of more than 15,000 facilities and 10,000 structures.  The FEMA project required rapid mobilization of technical resources at the site of natural disasters nationwide, including the US Territories.

Prior to joining PB, Mr. Noakes served in the US Air Force in a variety of senior positions, responsible for developing, implementing and execution base facility operations, construction, maintenance and real property management programs for the Air Force Academy and for numerous air bases (CONUS and OCONUS).  He directed in-house engineers and technical support staff and managed the selection, administration and oversight of contractor-provided services resulting from comprehensive “make versus buy” analyses.

As Director of Programs, USAF Tactical Air Command (TAC), Mr. Noakes was responsible for the development of alteration/construction programs and annual operating budgets for 22 major Air Force bases and several radar sites.  Responsibilities included development of the annual MILCON and O&M facility project programs, followed by management and execution of the resultant funding.  Prior to that assignment, as Deputy Director of Operations and Maintenance at TAC, Dick managed the planning, development and implementation of facility maintenance and repair projects for 21 Air Force bases.  He also served as Commander, Base Engineering for Lajes Field, Azores and at Kunsan, Korea.  He managed a 400-man squadron in the operations, maintenance and construction of real property at both locations.

Construction Experience

After leaving Parsons Brinckerhoff, Mr. Noakes joined VWI for the specific purpose of helping to identify and hire the key personnel needed to successfully engage in the minor construction and O&M services arenas.  He has been instrumental in the review, analysis and pursuit of medical facilities support services opportunities, playing a key role in the successful acquisition of work at the Air Force Academy and at Fort Carson.  His knowledge of the construction and O&M services business was crucial to the establishment of effective organizations at these two facilities, and he continues to play a definitive role in senior corporate management review and analysis of on-going projects and new business opportunities.

	Larry Birdsall
Construction Manager


Education

Associate Degree, Building & Construction Technology, Lawrence Institute of Technology
Holds State of Florida Class “A” General Contractor’s License

General/Construction Experience

Mr. Birdsall’s responsibilities have involved the full range of on-site construction project management, including development of pre-construction budgets and bids, construction activities coordination, work scheduling, subcontractor work sequencing, change order development/control, quality control and safety procedures management.  Construction project completion activities (O&M documentation and training; warranty and as-built documentation; and punchlist activities) have all been included, as well. 

In addition to the extensive responsibilities described above, Mr. Birdsall’s experience includes on-site supervision of multiple subcontractors and of necessary corporate resources/personnel  required for project completion.  With more than thirty years of professional experience in the field of facilities and facilities-related construction management, he has been responsible for small projects and for projects valued at tens of millions of dollars.  His work in the private sector has provided him with a strong understanding of the need to closely manage costs to achieve competitive project execution performance.

He has supervised multiple types of construction and use projects, including a $20 million hospital and a $10 million medical office building in Linville, North Carolina; a $35 million “Spaceship Earth” pavilion and a $15 million main entrance facility at Disney World’s EPCOT Center in Orlando, FL; and numerous hospitals and nursing homes (both new and expansion projects) in the State of Florida. 

He has also supervised construction of new and expanded college and high school campuses, hotels, storage facilities, industrial production facilities, warehouses, golf & country club facilities, underground coal handling systems for a coal-fired power plant, and the development and construction of several office/warehouse park facilities. 

Relevant Construction Experience

Recent construction activities falling under the management control of Mr. Birdsall include several of the projects described earlier in this Capabilities Statement, such as:

(1) Emergency Generator Replacement, WACH, Ft. Irwin, CA, including a site investigation, work plan/schedule and cost estimate preparation, and execution of the recommended repair / replacement action
(2) Boiler Replacement, WACH, Ft. Irwin, CA, also including a site investigation, work plan / schedule and cost estimate preparation, and execution of the recommended repair / replacement action
(3) Picture Archiving Communication System (PACS) Digital X-Ray Infrastructure Upgrade at SERMC Medical Facilities, including a site investigation, work plan/schedule and cost estimate preparation, and execution of the recommended repair / replacement action
(4) Piping Demolition and Replacement, Beale AFB, CA, including a detailed site investigation, work plan/schedule and cost estimate preparation, and execution of the recommended repair / replacement action 

	Houston Townsend
Vice President, Contract Administration


Education

BA Mississippi State University
Graduate Study, University of Oklahoma and Harvard University
Graduate, Army Management Staff College

General Experience

Mr. Townsend joined VW International in 2005, assuming leadership of contracting functions associated with the firm’s diverse business activities, which include A/E design; construction; operations & maintenance; and logistics services delivery.  He is responsible for guiding development, solicitation, negotiation and award of subcontracts (including associated follow-on contract management); review, negotiation and award of prime contracts (with both Government and private sector clients); and procurement of materials, equipment and personnel.  His experience encompasses the use of standard AIA contracting forms and procedures; but most of his career has been centered upon the development of an in-depth understanding of Government contracts (and related forms), derived from requirements established by the Federal Acquisition Regulations (FAR) and Defense Department Supplements (DFARS).  

Mr. Townsend has over 35 years’ experience in contracting and contract administration, most of which was developed in the course of his career with the US Army Corps of Engineers’ Huntsville Engineering Center, Huntsville, Alabama.  At his retirement, Mr. Townsend served as Contracting Division Chief and Contracting Officer, responsible for management of a work force of twenty-two contracting employees, all of whom were focused upon the planning, assignment and direction of work for numerous Department of Defense clients.  This work involved acquisition of contractor support in the delivery of architect/engineering, construction, O&M and other services.

Contractor support service requirements were defined, acquisition strategies were developed and contracts were ultimately awarded for completion of multi-million dollar cost reimbursable and fixed price contracts, all of which were planned and managed by Mr. Townsend and his procurement directorate staff.  As a Contracting Officer, he was frequently involved in the day-to-day negotiations, administration and closeout actions associated with complex contracts having a high dollar value.  He also served at the “source selection official” responsible for contract award decisions made by the directorate.  Mr. Townsend is recognized for his expertise in dealing with the complexities of the federal acquisition process and its many procedures/requirements.

Construction Experience

During his tenure at the Huntsville Center, Mr. Townsend served as Chief of Contracting, Contracting Officer and Senior Procurement Advisor to the Kuwait Emergency Recovery Operation.  In this capacity, he supervised a multi-national staff of specialists and managed a high-profile billion dollar infrastructure reconstruction program, comprising a number of multi-million dollar contracts awarded to both US and international firms.

Mr. Townsend also served as Director of Contracting for an Army Field Operating Activity; second-level supervisor for a 4-Division Directorate of Contracting; Special Competition Advocate and Unlimited Contracting Officer.  During this time he provided contracting policy and operational guidance for an organization of 650 employees, all of whom were engaged n the acquisition of services and supplies in support of Army and DoD customers worldwide.  He also served a Team Lead, Supervisor and Contracting Officer for the Army’s integrated program delivery team charged with executing the design and construction of CONUS and Russian Chemical Demilitarization Facilities.

BUSINESS STATUS

VW International, Inc. is a SMALL BUSINESS, as defined by NAICS Codes 561210 (facilities support services) and 236210/237990 (building and civil construction).
FACILITY SECURITY CLEARANCE

VW International, Inc. currently maintains a facility security clearance of SECRET.

POINTS OF CONTACT

The following VWI corporate points of contact are provided for your convenience, as required.  Individuals having:

Authority to bind the company:


Robert D. Vincent, Executive Vice President, VWI

Phone:  703.360.5464


Fax:   703.360.5460

Mail:   8800-C Peartree Village Court, Alexandria, VA  22309


Email:   rdv@vwi.com
Management responsibility and authority:


Richard C. Noakes, Senior Project Manager


Phone:  703.360.5464


Fax:   703.360.5460

Mail:   8800-C Peartree Village Court, Alexandria, VA  22309


Email:   rcn@vwi.com
Management responsibility and authority:


Dr. Richard C. Forrester III, Vice President


Phone:  703.360.5464


Fax:   703.360.5460

Mail:   8800-C Peartree Village Court, Alexandria, VA  22309


Email:   rcf3@vwi.com
Project Invoicing


Materials Management


Daily / Weekly Schedules
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Favorable economics of the Victaulic pipe end / gasket seal assembly methods derive from simplified assembly that involves three basic concepts:


A pressure-responsive gasket that creates a leak-tight seal


Couplings that hold the pipe together and


Bolts and nuts that secure the couplings


A groove is rolled or cut into the end of the pipe to engage the couplings, and a flexible gasket seal is placed on the outside surface of the pipe, held in place by the couplings. The joint sealing action is enhanced as the couplings are further tightened by line-operating pressure.





the radar room equipment and furnishings were resting on a “computer facility-type” raised floor system, all columns had to be fastened to the slab-on-grade and routed through the 2-foot square floor tiles, while avoiding the floor support grid (and/or the stringers between each of them) and the large bundles of power and signal transfer cabling lying under the floor and routed to the rear of each radar console unit.


Once the columns had been set in place, construction of the above-ceiling support frame and its tie-in to the existing bulkhead required relocation of all interfering fire suppression piping and sprinklers; fire and smoke detection elements and circuitry; HVAC ducting and distribution registers; and electrical power distribution lines and junctions.  As it turned out, this involved more than 80% of these systems, a situation not anticipated when the work was planned.
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January 2005 with installation of four 9.5 HP 100 psig steam boilers, followed closely by installation of four domestic hot water boilers, each having a capacity of 100 gallons.  Additional work included installation of three hydronic heating boilers, twin alternating water softeners, a feed water tank, a blow-off tank and complete boiler room electrical service systems.


Other HVAC system upgrades included a new humidification unit for the hospital’s OR surgery center and an outside LPG fuel storage/distribution system.  All associated piping, electrical distribution and electronic control systems were integrated with the new boilers and associated process units, including insulation, leak testing and start-up.
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