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CAPABILITIES STATEMENT
Summary. . . 

At Woodbourne, we create powerful, data driven, web solutions tailored to our clients’ business needs that are delivered on schedule and within budget.   Our success can be attributed to our strong focus on pinpointing our customers’ needs, persistent hard work, integrity, and a deep commitment to customer satisfaction.  We specialize in providing a common-sense approach to all we do, whether we’re providing design services, building new or upgrading existing websites, implementing content management systems, or integrating custom web applications to manage complex business process.  

For nearly a decade Woodbourne has delivered outstanding results to our clients, ranging from commercial firms, associations and universities to federal agencies such as the Department of Health and Human Services, the Office of Personnel Management, and the Architect of the Capitol.  We are a full service consulting and information management company that provides intelligent, practical solutions to meet complex business needs, from analysis and branding, to design, development, implementation and quality assurance, to hosting and support.  We work with our customers to realize their ideas and consistently exceed our clients’ needs and expectations by leveraging both our corporate knowledge as well as our individual employee’s expertise.

Background. . .

Woodbourne Solutions was established in 1998 by John Fendrick, President and CEO, to bring the dynamic of the internet to clients who previously dealt with large firms.  Mr. Fendrick has over 21 years of IT consulting experience and combines his vision as an entrepreneur, skill as a strategic architect and understanding of the client’s business with a practical, common-sense approach.  Here at Woodbourne we do not use a cookie-cutter approach, but rather develop custom solutions according to each client's own particular business needs.  From our first  office in a 19th century Maryland farmhouse, to our current location in the heart of the I-270 technology corridor, clients have trusted us to provide managed, staged deliverables with a quick turn-around time so they can see their projects come to life as we keep project costs controlled at or below the proposal level.  

At Woodbourne we believe that all successful projects share seven basic development principles.

· The application must address the customer’s business problem.

· Project success is measured by the delivery of an application that solves the customer’s business problem.

· The project must focus on maximizing the customer’s effectiveness.

· No single development approach is optimal for all projects.

· Successful projects must be staffed with a team of technically competent professionals.
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Risks must be managed proactively throughout the project’s lifecycle.

· Changes will be necessary, but they must be managed effectively.

As we grow, we continue to use these principles to guide our methodology and drive decisions during the course of every project.

	Creative Design & Consulting Services. . .
visual identity branding and design  

The key to our designers’ success is their extensive focus on the voice of the end user. Our creative design staff crafts a strategy for you that ensures that your logo and branding tell a compelling story about you to your customers, one that allows your site to connect with your audience and allows them to hear your voice.   By amplifying User-Centered Design throughout the entire process, Woodbourne delivers on our brand promise:  create, elevate, maximize, and retain brand visibility through positive interactions with users.

web site design and development

You want your website to give the people what they want or need.  At Woodbourne, our web designers will develop your site so that your information is delivered to your customers in a format that ensures that they not only can but want to access all of it.  Our internal process is used to ensure that we build successful solutions by first understanding your needs, then developing creative and technology solutions to meet those needs.  Each client is unique so each phase scales to the tasks and goals at hand.  

content management system implementation
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Give your organization more than a website—empower them with sophisticated tools for creating, publishing and managing their own Web content—give them a content management system (CMS).  Woodbourne Solutions has extensive experience implementing and customizing CMS’s for all sizes of organizations.   Our developers are skilled in the leading CMS technologies, including Sharepoint, Rhythmyx, CMS.Net and CommonSpot, which was named a KMWorld "Trend Setting Product of 2007." 

user interface design for commercial and web applications

Just because you build it doesn’t always mean they will come.  If an application is difficult to use, regardless of its technical superiority, it won’t be used.  We have the experience, technology and knowledge to develop the interface for your application that allows people to use it immediately, without extensive instruction or training.  

Information Technology Management Consulting Services. . .
management consulting 

Woodbourne’s management consultant team will analyze your current technology services and help focus your business and technology needs.  Our business experience allows us to quickly understand your business, assimilate your requirements and produce a strategy that meets your goals.  Besides a needs analysis, we can produce the project plan, align the right resources, and produce all the required documents for a successful project including scope, specifications, gap, and risk assessment documents.   Our experienced project managers apply knowledge, skills, tools, and techniques to guide your projects through the development life cycle.  We use agile and other iterative development approaches that allow us to provide our customers with the actual solutions they want that suit the size of their project, their timeline and their budget.

web application design and development

Our application design and development capabilities deliver industrial-strength information technology solutions that provide real business benefits.  Design and development in the appropriate technology on a major platforms ensures that the solutions provided are scaleable, reliable, extensible and, most importantly, useable.  Developing a web solution, be it a website or web based application integrated with your business systems, demands highly skilled professionals working within a development framework that brings discipline and control to the project, ensuring a successful result for the client.  At Woodbourne, we have been developing applications connecting to relational databases since 1998.  Our approach to web application design results in low-maintenance custom applications leveraging the best, most cost-effective technologies available, including .Net, ColdFusion, J2EE, Oracle and SQL Server.  We understand that knowledge transfer is a key component of any project therefore we provide formal training and mentoring so that your staff is able to maintain the application.

business intelligence/web and software development

Information professionals, business executives and government administrators need to track key business indicators.  Business intelligence lets you use information quickly to make better e-business decisions.   Woodbourne’s developers have a wealth of knowledge in data base technology, data warehousing, data mining and online analytical processing, allowing us to develop digital dashboards and tools that you can use to help make the right decisions for your organization’s future.



	[image: image2.png]\MOODBOURNE

SOLUTIONS




application integration

Woodbourne partners with you to identify and customize the right solution for your environment.  It could be as simple as customizing a commercial off-the-shelf product, adding a module to an existing system or linking your different systems together.  Our recent experience includes Business Objects, BizFlow, PopCharts/Optimap, SQL Server Reporting Services with MS Project Server and ActivePDF. 

intranet/extranet design and development

When your business needs go beyond the standard web site and you need to provide secure access to data and information to your staff or your clients, Woodbourne Solutions is here to help.  We understand the ins and outs of building and implementing intranets and extranets and will meet with you to determine your requirements and implement the right level of security to meet your unique business needs.  We work with leading vendors to install the most reliable and scalable technologies.  

Client Base. . .

Our client base covers a wide range of industries, products and services, including associations, commercial, education, government and healthcare.  Our list of federal clients includes:
· Architect of the Capitol 

· National Cancer Institute

· National Children’s Study

· National Institute on Aging

· National Institute of Child Health and Human Development

· National Institutes of Health, Office of the Director

· Office of Personnel Management

Project Summaries. . .

Client: 
Architect of the Capitol
Project:
AOC Strategic Plan
For the Architect of the Capitol’s Office of Strategic Objectives, Woodbourne created the Strategic Plan Application.  The system provides an online interface to receive real-time updates on the status of AOC’s strategic objective and action plans directly from their users.   Users create and update Strategic and Performance Plan PDFs in real time or may generate them on a scheduled basis.  The application enables the Administrator to automatically collate and assemble submitted Resource's updates into presentable and comprehensive reports, representing all objective and action plan status, for the review of senior AOC staff members.   It also allows for versioning and tracking of all milestone and assignment timetable changes, with comments for later review.

Client:  
U.S. Department of Health and Human Services, National Institutes of Health, National Institute of Health and Human 
Development

Project: 
Grants Funding Application 

Woodbourne Solutions has created the Grants Funding Application (GFA), a robust, web-based solution designed to support the complex grants funding decision-making process.  The GFA serves as the cornerstone in a suite of applications we have worked with NICHD to build in support of extramural grants business processes.   
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In addition to capturing comprehensive financial data for each application, the GFA provides NICHD with the ability to specify calculations, such as reductions, that can be performed on groups of applications to further enhance their ability to monitor and plan.   Using the GFA, NICHD now conducts their funding decision making meetings completely electronically and the decision making process has been enhanced through the real-time data and what-if scenarios it provides.   
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Client:  
U.S. Department of Health and Human Services, National Institutes of Health, National Cancer Institute

Project: 
NCI Dashboard
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Woodbourne Solutions was chosen to develop a management tool for the NCI based on the successful dashboard prototype we developed for the NIH Director.  Beginning with an initial discovery and analysis phase, we collaborated with NCI to define the desired categories and indicators to be used in their dashboard and to identify the source of the data.  We delivered a web-based application that provides access to data in a graphical format. The data is compiled into nearly two dozen useful indicators. The Dashboard graphs can be manipulated to display various ranges or subsets of the underlying data. Drill-down functionality on many of the graphs allows the user to obtain funding dollar amounts or research portfolios associated with the graphical representation of the data.  Dashboard data is mined from 11 different databases and 10 different sources and generally covers a period of up to five years. 

The NCI Dashboard delivers an innovative software front end that provides NCI senior leadership timely access to consistent enterprise-wide data from existing databases.  It provides a valuable interface and management tool for NCI decision makers and others to use in quickly accessing information on trends and the current status of their research portfolio, conducting various kinds of analyses, and responding to queries.  With the Dashboard, NCI has a modern tool that graphically displays statistics, trends and analyses, all designed to help guide their data-driven decisions.

Client: 
U.S. Department of Health and Human Services, National Institutes of Health, National Institute of Health and Human 
Development

Project: 
NICHD Public Website Redesign  (www.nichd.nih.gov)

For their public Web site redesign, NICHD wanted a complete overhaul of the site, including implementing a content management system (CMS), improving site usability, and redesigning navigation and look and feel to better represent their mission.  We first conducted a needs analysis with NICHD, then we defined the navigation, and mapped the content.  By first developing the designs in graphical form and then providing NICHD with clickable, HTML prototypes we were able to fast track the design process.  
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Woodbourne Solutions built NICHD’s new public site using CommonSpot’s CMS with extensive customization.  Key features of the site include:  linkages among health topics, scientific publications, and funding opportunities; the A to Z topics list that align with the Institute’s broad mission and offer users information on health conditions, disorders and programs available in each topic; and a searchable directory that allows researchers and potential grantees to find NICHD scientists who share their research interests.  The new site is compliant with Section 508 and recently received a 2006 NIH Plain Language Award Honorable Mention.  

Contact. . .

Kathy Minchew
703-729-9524

kminchew@federalinsights.com
www.woodbournesolutions.com
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