ACLC, a minority and disabled veteran owned company, provider of workforce performance solutions, services and products, professional and management consulting services, foreign language services and state-of-the-art products.  Our custom e-learning solutions include consulting services, courseware development for online and offline learning, cutting-edge animations/simulations, speech recognition technology and blended learning curricula.  We provide services and products following the Instructional design model for Customized Training to include resident Instructor led products, E-learning and Blended Learning Instructional programs. We also conduct Performance Analysis, Gap Analysis, and Front End Analysis to determine recommended training/instructional requirements and learning models, content and context requirements for an effective learning experience.  We have experience in the areas of Change Management, Knowledge Capture and Management, determining Training Requirements and Delivery in the format of Training Plans, Manpower surveys to determine workforce, gaps, workforce requirements, writing position descriptions, Selection Criteria and process, and Diversity training and awareness, Succession Planning, and Competitive Outsourcing.

