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Project Management Services
Belzon’s management services can help you plan and manage projects while integrating technical, operational, risk and environmental requirements within schedule and cost constraints. By utilizing years of experience in project management, clients are provided with solid projections as to the financial impacts and other consequences of a course of action.

Project Planning Services 
Belzon’s expert planners support clients by providing strategic planning, implementation, and strategic management services. We help clients identify specific project goals, objectives, and strategies to bring a project successfully through its life cycle.  

Risk Assessment Services

Belzon develops strategies for reducing or eliminating project risk by identifying, assessing, and controlling risk.  Identifying and controlling risk is essential to a projects success. 

Earned Value Management System (EVMS)
Belzon’s EVMS work provides clients with better visibility into overall program performance, resulting in optimum program planning and control.

Financial Analysis
By executing a cost/benefit analysis or full business case analysis, decision makers are equipped with critical and more credible information that reduces project risk.

Operation, Support & Maintenance Logistics Management
Belzon interprets and analyzes requirements; formulates logistics strategies and objectives; provides logistics planning; maintenance planning and support analysis; technical data review in support of weapons systems development in the area of logistics.  

Improved government operations

Belzon’s support expertise provides clients with critical solutions for the optimization of organizational processes and structures. Business process improvement (BPI) can play an important function in ensuring the improvements necessary for your organization’s business processes to achieve specific goals, such as cost savings and an increase in performance.
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