[image: image1.png]=AGBAYANI

CONSTRUCTION CORPORATION



“National Small Business Firm of the Year 1999”

   “SBA Small Business of Excellence 1999”
“Region #9 Business Firm of the Year 1999”

“SBA District Office Minority Firm of the Year 1999”
“NCSDC MBE Firm of the Year 2000”



Agbayani Construction Corporation

Capability Summary

Vincent D. Agbayani, President and his spouse Maria L. Agbayani, who serves as ACC’s Chief Financial Officer, founded Agbayani Construction Corporation (ACC) in 1984.  Its’ operations commenced with the sole purpose of “Enhancing People’s Lives”, by means of extending excellent service levels to property owners.  Its’ business strategies stems from offering added-value services at a mutually acceptable price.  After 18 years of rendering quality service; the company’s corporate office is now located in Daly City, California, with branch offices in Hawaii, Florida, Guam, Georgia and Washington.  

ACC’s core competence is “Tenant Improvement”--remodeling and maintaining existing structures.    Initially providing remodeling services of residential properties, ACC has expanded nationwide diversifying its services to provide commercial remodeling, heating and air conditioning repairs, military family housing maintenance, housing and property maintenance, military base operations management, government facilities maintenance and grounds keeping.  At some of its jobsites, ACC staffs a dispatching center 24 hours per day, 7 days a week, providing qualified personnel, material, and equipment needed to respond to emergency services.   

As a “Tenant Improvement Company” it is ACC’s mission to provide superior services to its customers and tenants, through effective property management, excellent maintenance and quality construction. This mission will be accomplished by: 

· Reviewing project requirements to ensure that each project is provided the necessary personnel, financial, technical, and administrative resources needed to succeed. 

· Recruiting qualified experienced personnel and providing them with the training, equipment, and technical & management support in order to complete their task. 

· Focus on teamwork: Employees are given the authority to fulfill their duties knowing that corporate support is readily available. Our workforce is an integrated, empowered workforce with strong work, quality, and customer service ethics. 

· Approach projects and performance in a proactive manner, applying a "win-win" strategy. 

· Implement effective quality control, customer service, and safety programs. 

· Use innovative solutions to, solve each problem, provide quality services, ensure timely performance, protect the customer’s budget, establish business relations, ensure customer satisfaction and enforce methods for continuous improvements. 

· Maintain customer liaisons and frequent proactive customer communications to manage present and future requirements of contract activities, to resolve minor problems before they become major problems, and to control uncertainties in a highly responsive manner. 

· Demonstrate our proven ability to start up and quickly phase-in a new contract. 

· Complete each project on time and within the customer’s budget. 

Our ultimate goal is to be the “Best in Class”, in the services we offer within the industry. This we will achieve by relentlessly measuring our performance, every step of the way, and adapting “continuous improvement” models that will enhance our operations with a goal of satisfying the needs of our customers the first time, on time, and above all within the budget.

Awards & Recognitions 

Through the years, the company has received numerous awards from government and private organizations. These awards exemplify the company's professionalism and commitment towards meeting our customers’ needs and expectations. We humbly present a list of the distinguished awards accorded to Mr. Agbayani and Agbayani Construction Corporation.

Awards 

· "Veterans Administration Outstanding Small Business 2002 Region 9" 

· “Nationally Rated #36 out of 500 Remodeling Company, US Builders Magazine" 

· “California Businessman of the Year Award, 2001” 

· “U.S. Congress Appointment Small Business Committee 2001" 

· “NCSDC Minority Business Enterprise Firm of the Year 2000” 

· “Fil-Am Small Business of the Year 2000” 

· “San Mateo Chamber of Commerce, Small Business Firm of the Year 2000” 

· “National Minority Small Business Firm of the Year Award by the SBA, 1999” 

· “San Francisco Small Business Entrepreneur of the Year, 1999” 

· “Veteran Administration Small Business of the Year, 1999” 

· “Filipino American Entrepreneur of the Year, 1999” 

· “Small Business of the Year SBA, Region 9, 1999" 
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	Contractor's License
	#650472

	
	Bonding Line:
	YES

	
	Service Area:
	Nationwide

	
	Certifications:
	Small Business

	
	
	California Transportation Department

	
	
	Public Works Commission

	
	
	National Contract Management

	
	
	Professional Housing Management

	
	
	Universities of California

	
	
	American Society of Engineers

	
	
	Regional Transit Council

	
	
	Bay Area Rapid Transit

	Area's of Expertise:
	Service
	Federal
	State

	
	General Building
	236210
	License B

	
	
	236220
	

	
	
	236115
	 

	
	
	236116
	

	
	
	236118
	 

	
	Plumbing
	
	License C-36

	
	HVAC
	
	 

	
	Electrical
	
	License C-10

	
	Carpentry
	
	 

	
	Base Maintenance
	561210
	 

	
	Custodial Services 
	
	 

	
	Grounds Maintenance
	 
	 

	
	Building Maintenance
	
	

	
	Property Management
	 
	 

	
	Historical Preservation
	
	


Customer Base 

Adherence to our established principles has ensured ACC’s success. The ACC Team emphasizes continuous improvement in order to meet and exceed the customer’s expectations. ACC provides a cost effective and efficient approach to each customer by employing proven processes and procedures that were developed and matured on various efforts during the past 18 years. Because of these proven methods ACC has maintained a relationship with repeat customers. 

	Customer Base:  Agbayani Construction Corporation

	City and State & Other Agencies:
	Federal Agencies:

	· Mayor’s Office of Housing
	· National Park Service

	· Department of Public Works 
	· Housing Conservation & Development 

	· Daly City Rehab Department
	· Housing & Urban Development (HUD)

	· San Francisco International Airport
	· Department of Veterans Hospital

	· San Francisco General Hospital
	· General Services Administration 

	· San Francisco Museums 
	· U.S. Coast Guard

	· JA Jones
	· U.S. Navy

	· Raytheon
	· U.S. Marine Corp

	· Santa Clara County
	· U.S. Treasury Department

	· SF Unified School District
	· Department of the Interior

	· Santa Clara School District
	· Army Corps of Engineers

	· Oakland School District
	· U.S Air Force

	· California Transportation
	· Social Security Administration

	· Livermore Laboratories
	· Department of Forestry

	· City of Alameda
	· Department of Veterans Affairs
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