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 ASK Education "" North American Management

A Diversified Technical Assistance 
and Applied Research Firm

CUSTOMER-FOCUSED SOLUTIONS TO MEET CURRENT AND FUTURE NEEDS

with

Innovative and integrated approaches that provide a variety of services and technical assistance in:

· Research Design, Data Gathering, and Findings/Recommendations 

· Training/Professional Development

· Conference Planning/Logistical Support

· Grants Management (application process, peer review process, grantee support, monitoring, and evaluation)

· Focus Groups (design, planning, and implementation)

· Survey Design and Implementation

· Website Development/Maintenance

· Publication, Document and Report Writing with Findings/Recommendations

· Policy/Program Analysis/Assessment/Evaluation

· Human Resource Management

· Policy Outreach, Media/Marketing, and Production Services

North American Management
Principles

Operate Ethically

· We operate uncompromisingly with the highest standards of professional and  

     business ethics.

Meet Customers’ Needs with Quality Products

· We are recognized for the consistent quality of our products and services that meet or exceed our customers’ needs. The principal measures of quality are customer satisfaction and corporate recognition for excellence.

A Resourceful and Creative Company

· We are a resourceful and creative company, capable of taking advantage of new and expanded opportunities, and able to respond to changes in the marketplace.

North American Management

Customers

North American Management is a client-focused company dedicated to providing practical, measurable, high-value ideas, and solutions to problems brought to us by a wide variety of clients. Our clients include:
  Federal Clients

Department of Commerce

· Economics and Statistics Administration 

    
Department of Education 

Department of Health and Human Services

· Health Resources and Services Administration

· Bureau of Primary Health Care

· Center for Communities in Action 

· Office for Homelessness

· Office for Information Resource Management

· Office of Minority and Women's Health 

· Office of Healthy Aging Staff 

· Housing, Immigrant and Cultural Health

· Substance Abuse and Mental Health Services Administration

· Center for Mental Health Services

Department of Housing and Urban Development 

· Office of Policy Development and Research

· Office of Public and Indian Housing

· Office of Public Housing Investments

 CUSTOMERS  (continued)

Department of Justice 

· U.S. Immigration & Naturalization Service 

· Office of Justice Programs

United States Post Office

Department of Transportation 

· Federal Aviation Administration

· United States Coast Guard

General Services Administration

· Public Building Services 
· Federal Supply Services Division
Commercial Clients

Aetna Health Plans

E-Systems/Raytheon

Harris Corporation

Hunter/Miller + Associates

The Louis Berger Group

Mason and Hanger

Public Broadcasting System
State and Local Clients

Camden, New Jersey

Fairfax County, Virginia

Commonwealth of Massachusetts

· Department of Public Health

· Department of Personnel Administration 

Washington Metropolitan Area Transit Authority

CUSTOMERS  (continued)

Not-for-Profit Clients
Boston Career Links

Dimock Community Health Center

Dorchester Mental Health Center

Liberty Medical Center Urban Medical Institute

New England Hospital

New Health Management

United Hospitals Medical Center 

International Clients

Ensycon International

Government of Aruba

Government of the Virgin Islands

International Institute for American Trade Promotion

Morgan International/Government of Trinidad

North American Management

We provide our clients with easy to use contracting tools available on the General Services Administration Authorized Federal Supply Schedule.
· Management Organizational and Business Improvement Services 
Contract Period:

September 1, 1999 To August 31, 2004

Contract Numbers: 


GS-10F-0219J
· Information Technology Services and Training
Contract Period: 
October 16, 1998 to October 15, 2003

Contract Number:


GS-35F-0019J
· Marketing, Media And Public Information Services

Contract Period:


April 10, 2000 to March 31, 2005
Contract Numbers: 


GS-23F-0186K 








GS-23F-0187K

· Department of Education: Multiple Award Task Order
Contract Period: 
October 1, 2002 to October 1, 2007
Contract Number:


ED-01-CO0086
For more information or to download a schedule, please visit our web site at www.NAMBCO.com. 
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Sample Project Descriptions

We have successfully accomplished numerous projects for our clients.  The sample of project descriptions are categorized according to the variety of services and technical assistance we provide, but most projects are crosscutting and incorporate numerous services and TA.  

Research Design, Data Gathering,

and

Findings/Recommendations
Improving Community Health And Expanding Access Points Through

                            Community-Based Partnerships
Client: U.S. Department of Health and Human Services, Health Resources and Services Administration (HRSA), Bureau of Primary Health Care, Center for Communities in Action, Faith-Based Initiative program.

Background:  Churches, synagogues, temples and other faith organizations have a tradition of supporting the social well being, and health care needs of their members and the underserved populations within their communities.  Many faith-based organizations organize programs and activities to assist individuals and families with crisis assistance, shelter, meals, diet and nutrition, education, mental health, various health screenings and counseling. 

In recognition of the vital role of faith-health partnerships and the potential for other such partnerships in improving the health status of communities, HRSA contracted North American Management to develop a document that identifies basic guiding strategies to assist health centers in creating partnerships with faith organizations.   

Work Performed: North American Management provided technical assistance, research, and assessment services The result was a publishable document providing case examples and practical, replicable, as well as successful strategies for developing partnerships with faith organizations. 
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North American Management conducted a literature review of faith-health activities and partnerships, designed interview questions and survey instruments, and convened a work group of experts on the issues of developing successful faith-health partnerships. We assisted HRSA in selecting seven innovative programs to be profiled as case examples and developed a telephone survey instrument to collect in-depth information from the seven programs.  We synthesized information collected from the literature review, expert work group, and in-depth telephone interviews. North American Management also developed a preliminary document that was reviewed by the expert work group and appropriate HRSA staff and we incorporated their comments into the document. 

The final document is entitled Building Faith-Health Partnerships: Strategies for Community Health Centers.

Assessment Of Selected Domestic Violence Initiatives for

Community- Based Primary Health Care Settings
Client:  U.S. Department of Health & Human Services, Health Resources and Services Administration, Bureau of Primary Health Care, Office of Minority and

Women’s Health.

Background: Community-based primary health care providers nationally are now acknowledging family and intimate partner violence, or domestic violence, as one of the most prevalent and serious public health issues affecting millions. According to the US Department of Justice domestic violence is the leading cause of injury to women between the ages of 15 and 44; and over one million women report seeking medical assistance each year for injuries caused by battering.

Few health care providers routinely ask patients about their perceived personal safety, leaving people of all ages, races, ethnic, and socioeconomic backgrounds and geographic areas vulnerable to continued violence, injury, and even death.  Many health care providers are unaware that patients want to be asked about their personal safety and be assured that the provider will be objective and knowledgeable about how to help them.  Additionally, health care providers want to know what other health care professionals are doing to respond to family and intimate partner violence in their communities.

Work Performed: HRSA contracted North American Management to conduct a national survey to assess grantee domestic violence programs and to develop a publishable document comprised of nine model programs.  We conducted an extensive literature review of health-related domestic violence protocols and [image: image4.wmf] 

programs and developed criteria to identify an initial group of 15-20 grantees to be considered for in-depth analysis.  We also developed an assessment tool to assist HRSA in selecting the nine most comprehensive programs to be profiled in the compendium. We developed a telephone survey instrument to collect data and in-depth information and conducted interviews with individuals from three categories: the developers of the protocols, program trainers, and program coordinators or providers using the interventions.  Subsequently, we synthesized information collected from the literature review, site selection process, and interviews, and developed a preliminary document that was reviewed and discussed by a special advisory work group, convened via Envision. Comments of the work group and appropriate HRSA staff were incorporated into the document.

Assessment of Selected Domestic Violence Initiatives for Community-Based Primary Care Health Care Settings profiles the history and concept of nine programs, the roles of intervening health care providers, descriptions of clinical practices and services, cultural and linguistic barriers, community partners, innovative health care delivery systems, and plans for future program improvements.  
Procurement Improvement Services for

Trinmar Limited and the Government of Trinidad
Client:   Trinmar, Ltd, a Division of Petrotrin, Ltd., Trinidad and Tobago, West Indies
Background:    Trinmar is the exploration and drilling division of Petrotrin, an oil and natural gas exploration, drilling, refining, and exporting company The company is owned by the Government of Trinidad and Tobago, West Indies. Formerly a joint venture of Texaco and the Government of Trinidad and Tobago, Trinmar was experiencing delays in meeting production quotas due in part to a cumbersome and resource-starved procurement system.  

Trinmar sought the services of procurement experts to address its procurement problems. As a subcontractor, North American Management provided procurement expertise in the assessment and business process improvement of the Trinmar Procurement System. 

Work Performed: North American Management first reviewed current procedures and found numerous deficiencies, including redundant reviews, poor specifications management, and inadequate participation by technical, engineering and end user staff in developing specifications and in the evaluation process, lack of an automated specifications database, lack of standardized terms and conditions, lack of an automated workflow system, redundant reviews, inadequate blanket contracts for frequently purchased services and goods. 
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North American Management provided value added expertise to the process, by bringing value to Trinmar’s ultimate goal of increased production as well as by meeting their business requirement objectives of efficiency and risk minimization. North American Management analyzed their findings and developed comprehensive recommendations for improving the procurement process including development of:  databases for specification and standard terms and conditions; performance based contracting standards; workflow systems for procurement solicitation and contract approval. Recommendations also included: enhancing pre-qualification procedures to ensure qualified contractors and reduce redundant responsibility determination, as well as overall process reengineering that requires  technical engineering and end user participation in the development of specifications.

Technical Support Services For Troubled And Substandard Public Housing

Client: U.S. Department of Housing and Urban Development’s Office of Public and Indian Housing.
Background:  As part of the Department of Housing and Urban Development’s management reform, the Department has established a new performance monitoring tool, the Public Housing Assessment System (PHAS), to evaluate Public Housing Agencies and to ensure safe, sanitary, and affordable housing to millions of low income families. 

PHAS provides a numerical score for each agency in four major areas: physical condition of housing stock, financial administration, overall management, and resident satisfaction. Agencies scoring below 60 percent overall or failing to meet thresholds for physical condition, financial or management reasons are designated as troubled or categorized substandard.  Without improvement, these agencies could lose their funding.

Work Performed:  Using state-of-the-art methodologies and analytical techniques, North American Management identified ways of improving troubled or substandard housing authorities to improve their business processes. North American Management documented agency workflow, identified and prioritized factors affecting efficiency and recommended actions to improve overall performance.
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North American provided assessment and evaluation support services, as well as technical assistance and program management support to troubled and substandard public housing agencies on behalf of the Department of Housing and Urban Development. 

Services provided to the housing agencies included organization and staffing; management information systems; admissions and occupancy; resident councils; vacancies and unit turnaround; maintenance and modernization; procurement and contracting; resident services; energy consumption/ conservation; SEMAP; PHAS; SECTION 8; real estate management; support services; management analysis; management tools; employee development; and community building/self-sufficiency.

Training/Professional Development

Advisor To The Board Of Commissioners

Clinton Metropolitan Housing Authority
Client:  Clinton Metropolitan Housing Authority (CMHA), Clinton, Ohio

Background:  CMHA required technical assistance to address a variety of problems ranging from administrative plan development to demolition/ disposition application preparation. HUD designated the Housing Authority as a troubled housing agency. Thus, CMHA was eligible for technical assistance through HUD contract: Technical Assistance to Troubled Housing Authorities. 
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Work Performed:  North American Management provided a variety of technical assistance services to the CMHA. To assist the Executive Director and staff, North American Management provided training services and daily operations support; and assisted in the general supervision of the administration of the CMHA's business affairs and management of its housing developments; recommended changes to existing management plans, system, methods, and procedures to improve carrying out policies and programs consistent with HUD regulations. North American Management assisted with the recruitment, training and development of a permanent, competent, 

and responsible staff that included the executive administrative staff, maintenance staff, and clerical personnel, with the capacity to operate the CMHA. North American also prepared a Demolition/

Disposition Application. It also assisted CMHA with the negotiation of sale of Clinton Glen, and prepared a request for approval of project-based vouchers, in conjunction with the sale of Clinton Glen. 
A major component of the contract was to reestablish and implement CMHA’s Family Self-Sufficiency program, through contractual relation with a partner agency. North American Management developed CMHA’s Community Service Policies and Procedures Handbook. The handbook included a Community Service and Economic Self-Sufficiency Plan; program implementation procedures; and program management, requirements and guidelines.

Conference Planning/Logistical Support

Public Housing And Primary Care
Client: U.S. Department of Health and Human Services, Health Resources and Services Administration (HRSA), Bureau of Primary Health Care, Division of Special Populations, Public Housing Primary Care (PHPC) program.

Background:  The mission of the PHPC Program is to provide residents of public housing with access to comprehensive primary health care services through the direct provision of health promotion and disease prevention activities and primary health care services.  Services are provided on the premises of a public housing development or at other locations immediately accessible to residents of public housing.  HRSA wanted to strengthen the capacity of grantee community health centers in meeting the specialized primary needs of public housing residents.

Work Performed:  HRSA contracted North American Management to help build capacity of the grantee community health centers. North American Management plans and manages the logistics for the annual PHPC Spring Training Session and Fall Directors’ Meeting.  We also developed and maintain a web site clearinghouse/resource center, and also produce a Quarterly Information Bulletin.

North American Management plans and manages logistics for the Spring Training Session and Fall Director’s Meeting include:

· secure a training facility

· prepare, print, and distribute all registration materials 

· manage travel accommodations

· develop the conference agenda

· secure speakers and presenters

· register attendees

North American Management develops and maintains the web site clearing- house/Information Resource Center include:

· research delivery of health services to public housing residents
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research and provide updates on HHS reports and initiatives, and HUD health related initiatives

· research and provide updates on health related legislation, funding, and data and  statistics

· develop annotated bibliographies of related topics

· link and maintain the web site to other Federal and non Federal partners

The PHPC web site address is: 

www: bphc.hrsa.gov/phpc.
North American Management developed the Quarterly Information Bulletin that provides:

· research on delivery of health services to public housing residents

· updates on legislative, administrative and funding issues, HHS initiatives and HUD health related initiatives

· profile of PHPC grantee best approaches/model practices programs

Group Facilitation And Technical Assistance

To Plan A National Conference
Client: Substance Abuse and Mental Health Services Administration, Center for Mental Health Services. 

Background: On a number of assignments with the Center for Mental Health Services, North American Management provided a range of technical assistance services.  In 2000 and 2001, we provided focus group facilitation services to assist a planning group plan for the 2000 and 2001 Annual National Technical Assistance Conference on Community Mental Health Planning. 
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Work Performed: North American Management helped the planning group identify conference themes, plenary sessions, conference topics, workshop, and speakers.  We also helped the group develop suggestions, which resulted in creating lunch time “topic tables” as well as a specific space (Resource Center) for participants to gather pertinent materials.  The annual conference provides education, training and technical assistance to states and communities that participate in the development of state plans for community based systems of care.  Over 300 participants attend including state mental health planners and planning council members, mental health professionals, advocates, researchers, consumers, and family members of adults with serious mental illness, and children with serious emotional disturbances.  

In 1998, we served as facilitator for the Division of State and Community Systems Development’s two-day staff retreat.  North American Management helped the group identify key areas for change management; developed coaching strategies for national grantees; identified strategies to promote better communication, both external and internal; and finalized performance-based standards for line and support staff. 

Grants Management

                        (application process, peer review process,

                        grantee support, monitoring, and evaluation)
Grants Management

Client:    U.S. Department of Housing and Urban Development’s Grant Management Center (GMC), U.S. Department of Justice, and Health and Human Services

Background: As the Federal government increasingly turns to competitive grants as a method of delivering services and disbursing funds, contract support is critical in order for limited agency staff to successfully process and administer grants, while providing technical assistance and leadership to grantees.  North American is under contract with three Federal agencies and provides the following expertise:  Grants Application Process, Peer Review, Troubled Agencies, and Grantee Support.

Client:  U.S. Department of Housing and Urban Development’s Grant Management Center (GMC) 

Background:  The GMC has contracted with North American Management for grants review processing services. The GMC is responsible for awarding grants to state housing commissions, public housing authorities, tenant councils and resident organizations, and other non-profit organizations across the nation. The delivery of services provided by these organizations supports America's low-income families, the elderly and the disabled.

Approximately 11 grant programs are processed during the contract term. Among the programs are: Family Self-sufficiency, Mainstream Housing Opportunities for Persons with Disabilities, Neighborhood Networks, and Resident Services Delivery Models. 

Work Performed: North American Management's technical assistance supports approximately 25 GMC staff, over 300 team leaders and grant reviewers, and over 2,600 grant applications.

Under the contract with HUD, North American Management:

· assists the GMC in obtaining reviewers with the appropriate expertise 
· coordinates all logistical support for each grant review 

· manages the application inventory 

· develops training materials and trains reviewers 
· screens and reviews applications 

· coordinates all logistical support for grant reviewers
· provides on-site database support 

· prepares funding notification documents 

· writes status, progress, and ad hoc reports documenting the review process, results, and annual summary of GMC accomplishments
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Client:  U.S. Department of Justice
Work Performed:  North American Management is under contract with the U.S. Department of Justice, Office of Justice Programs to provide peer review; technical assistance and logistical support for grant reviews of grant programs. Under the contract, North American Management is responsible for the following:
· manage administrative planning 

· manage logistics required for the reviewers 
· develop a peer review database 

· manage application receipt and tracking 

· manage peer review assignments 

· manage the peer review process for applications 

· write process, results and reports documenting the review process, and provide a final report
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Client:  HUD, Technical Assistance to Troubled and Distressed Public Housing
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Work Performed:  Using state of the art methodologies and analytical techniques, North American Management has identified ways of assisting housing authorities (HUD grantees) designated as troubled or substandard in improving their business processes. Under contract with HUD, North American Management has provided a range of technical assistance and program management support services, which include:
· training services 

· organization and staffing 

· management information systems 

· resident councils and services 

· vacancies and unit turnaround 

· procurement and contracting 

· management analysis and tools 

· employee development 

· community building 

· implementation of a family self-sufficiency program 
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Client:  HHS Public Housing Primary Care Program
Work Performed: The Health Services and Resources Administration has contracted with North American Management to help the Public Housing Primary Care Program (PHPC) strengthen the capacity of grantee community health centers in meeting the specialized primary health needs of public housing residents. North American Management plans and manages the logistics for the annual PHPC Spring Training Session and Fall Directors’ Planning Meeting.  North American Management has also developed and continues to maintain a web site clearinghouse resource centers; and produces a Quarterly Information Bulletin.
Logistics management includes securing a training facility, preparing print and distributing all registration materials, managing travel accommodations, developing meeting agendas, securing speakers and presenters and registering attendees 
To develop and maintain and a Quarterly information Bulletin North American Management provides research and
· web site links to health related Federal and state agencies and non-profit organizations, and Federal and private sector funding sources 

· updates on the U.S. Department of Health and Human Services' reports and initiatives, and the U.S. Department of Housing and Community Development's health related initiatives 

· profile PHPC grantee best practices and model approaches 

· updates on legislative, administrative, and funding issues; program goals/objectives and data; and grantee information 

·  annotated bibliographies of related topics 
· load onto web site, Quarterly Information Bulletins
Focus Groups

An Assessment Of The Aging Population Base Of

Community Health Centers
Client:   U.S. Department of Health and Human Services, Health Resources and Services Administration, (HRSA) Bureau of Primary Health Care (BPHC),  Healthy Aging Initiative 
Background: The mission of the Healthy Aging Initiative is to increase access to comprehensive primary and preventive health care and to improve the health/mental health status of underserved and vulnerable populations age 50 and over.  HRSA has made improving health care for aging Americans a priority and to foster that goal created a staff to run the Healthy Aging Initiative.  The new group was formed and in need of technical assistance to assess program services amongst grantees and to begin outreach activities to its user populations and health and social services providers.  HRSA/BPHC, Office of Healthy Aging, required an expedited assessment on the issues, concerns, and practices of its grantees, in order to gauge the impact of current health policies on the 50+ population and, thereby develop policies and initiatives to improve care. 

Work Performed: North American Management developed research methodologies including literature search, mail survey  instruments/question-
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naires of issues, and identification of organizational and programmatic issues, needs, successes and unmet needs; tested survey instruments; developed focus group guide with questions, activities and documentation methodology to be used during focus group sessions; and planned, organized, and conducted focus groups with community directors, and primary care associations from throughout the nation. 

 North American Management’s findings addressed such major policy concerns as: quality of life, access to health care, health disparities, men’s health, cultural competency, polypharmacy, cost reimbursement (Medicaid, Medicare and managed care), case management, abuse/confusion regarding medications, and specific illnesses.  These illnesses included:  obesity, diabetes, hypertension, dental care, colon cancer, and prostate cancer.  North American Management’s work resulted in the completion of a report entitled: An Assessment of the Aging Population Base of Community Health:  Summary of Findings.

Survey Design And Implementation

Assessment Of Selected Domestic Violence Initiatives for

Community- Based Primary Health Care Settings
Client:  U.S. Department of Health & Human Services, Health Resources and Services Administration, Bureau of Primary Health Care, Office of Minority and

Women’s Health.

Background: Community-based primary health care providers nationally are now acknowledging family and intimate partner violence, or domestic violence, as one of the most prevalent and serious public health issues affecting millions. According to the US Department of Justice domestic violence is the leading cause of injury to women between the ages of 15 and 44; and over one million women report seeking medical assistance each year for injuries caused by battering.

Few health care providers routinely ask patients about their perceived personal safety, leaving people of all ages, races, ethnic, and socioeconomic backgrounds and geographic areas vulnerable to continued violence, injury, and even death.  Many health care providers are unaware that patients want to be asked about their personal safety and be assured that the provider will be objective and knowledgeable about how to help them.  Additionally, health care providers want to know what other health care professionals are doing to respond to family and intimate partner violence in their communities.

Work Performed: HRSA contracted North American Management to conduct a national survey to assess grantee domestic violence programs and to develop a publishable document comprised of nine model programs.  We conducted an extensive literature review of health-related domestic violence protocols and [image: image15.png]


programs and developed criteria to identify an initial group of 15-20 grantees to be considered for in-depth analysis.  North American Management also developed an assessment tool to assist HRSA in selecting the nine most comprehensive programs to be profiled. We developed a telephone survey instrument to collect data and in-depth information and conducted interviews with individuals from three categories: the developers of the protocols, program trainers, and program coordinators or providers using the interventions.  Subsequently, we synthesized information collected from the literature review, site selection process, and interviews, and developed a preliminary document that was reviewed and discussed by a special advisory work group, convened via Envision. Comments of the work group and appropriate HRSA staff were incorporated into the document.

Assessment of Selected Domestic Violence Initiatives for Community-Based Primary Care Health Care Settings profiles the history and concept of nine programs, the roles of intervening health care providers, descriptions of clinical practices and services, cultural and linguistic barriers, community partners, innovative health care delivery systems, and plans for future program improvements.  
Website Development

and

Maintenance
Internet Technology Support Services

Client:  Department of the Navy Strategic

             System Programs (SSP)
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Background:  The Department of Navy’s Strategic Systems Programs (SSP) Career Development program needed support in order to 1) effect a seamless transition; 2) provide daily database support; 3) maintain the SSP Career Development website; 4) assist the implementation of various automated and non-automated tools, process, and concepts; and 5) review training requests and tracking progress.

Work Performed: North American’s Information and Technology Group provides on-going expertise to devise a plan that will provide Internet Technology support services.  These services include daily database support, including nominal data entry in Access database.  The team of experts simultaneously maintains and updates data concerning directory of SSP personnel skill requirements and capability inventory modules, as well as tracking Individual Development Plans.  The team also provides website administration of the SSP Career Development Website.  This includes writing and maintaining HTML, XML, and ASP scripts that provide contract information of on-line vendors, vendor links and updates to SSP training request forms, and news and announcements pages.  North American also assists in the implementation of various automated and non-automated tools, processes, and concepts to the normal work process.  Finally the IT Team reviews training requests from individuals and tracks progress of various projects and assignments, as well as responds to routine inquiries concerning the status of training requests and payment. 

Web Management

Client: Department of Housing & Urban Development, Office of Public and Indian Housing.
Background: An important function of the Office of Public and Indian Housing (PIH) is to disseminate information to a range of stakeholders via the Internet and the internal Intranet. PIH required extensive services to maintain and improve various Internet and Intranet functions, including improving the organization and functionality of PIH’s internal and external web sites; develop strategies to promote and market PIH web-based information products; work with PIH program and administrative offices to develop and maintain their content on their internal and external web sites; help implement departmental web site policy and standards; and respond to public inquiries on requests for information related to PIH’s web sites.
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Work Performed: North American Management contracted with the Department of Housing & Urban Development’s Office of Public and Indian Housing to support their internet and intranet needs by providing daily PIH internet/HUD web (intranet) support; ensuring HUD internet and intranet standards are met; ensuring Section 508 compliance; performing usability and effectiveness analysis; 
performance measures; and providing support in response to requests for information.
Specific tasks to achieve improved Internet and Intranet services for PIH include:

· maintaining both the current PIH Internet site and the PIH HUD web creating new sub-sites as needed

· maintaining the current PIH HUD web site and create new sub-sites as needed

· developing and implementing new PIH Internet and/or Intranet sub-site each quarter

· Developing new strategies to improve the usability and effectiveness of PIH’s Internet and HUD web sites.

· running Web Site Analysis Reports on PIH’s Internet Site, as well as selected Sub-sites, using Web Trends

· Assisting in conducting PIH Internet focus groups.

Publication, Document, and

Report Writing

         with

Findings/Recommendations
Comprehensive Energy Audits For
 U.S. Immigration & Naturalization Service
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Client:   The Louis Berger Group for the United States Department of Justice U.S. Immigration & Naturalization Service 

Background:    The Krome, FL Service Processing Center is a high-security campus used for holding immigrants who are scheduled to be deported. The campus includes dormitory facilities, administrative buildings, a kitchen and dining facility, a medical center, and various storage and recreational buildings.  In response to the need to met the goals of Executive Order 13123 to achieve 35% energy savings compared to the 1985 baseline, there was a need for an energy audit.
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Work Performed: In response to this need, North American Management conducted a Comprehensive Energy Audit on the United States Department of Justice U.S. Immigration & Naturalization Service Processing Center at Krome, Florida. Under National Energy Conservation Policy Act (NECPA) energy surveys are required to determine the potential for various Energy Conservation Measures (ECMs), and their payback, and NECPA then gives direction for implementation. The first phase of the Krome energy audit was to perform a cursory survey of the facilities to validate if a more detailed audit was warranted. The preliminary audit indicated a favorable payback, which lead to follow-up Comprehensive audit. The Comprehensive Audit provided a technical overview and details of savings/payback for each ECM. 

North American Management surveyed 18 buildings and evaluated the energy usage of all systems associated with the Service Processing Center. The result Comprehensive Audit Report. Produced findings with recommendations included an analysis model, design standards to produce energy savings, contracting alternatives, and maintenance observations.

Federal Vehicles Standards Guide
Client:  General Services Administration, National Marketing Communications Office.

Background:  The General Services Administration publishes an annual Federal Vehicles Standards Guide.  The purpose of this document is to achieve a practical degree of standardization in the Federal automotive fleet, yet be responsive to the wide range of commercial vehicles required to meet the needs of the various agencies.  The standard does not include all varieties that are available, but is intended to cover only those generally used by the Federal Government.  This standard establishes classifications for various types and sizes of vehicles, general requirements, and equipment options.  It is intended to facilitate the ordering of vehicles and their subsequent competitive, consolidated procurement.  The use of these standards reduces the ordering and procurement lead time and permits a clear understanding of the requirements by ordering agents, contracting officers, quality assurance specialists, and contractors’ representatives.  

Work Performed: General Services Administration required project management and editorial services in preparing an updated version of the Federal Vehicles Standards Guide.  
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North American Management assisted the General Services Administration in preparing the publication, which included text, tables, charts, line drawings, and images.  The publication contained an introduction, four main categories, and an eight-page color signature. 

North American Management provided significant editorial and project management services towards the production of the 2002 Federal Vehicle Standards Guide.  Support included collecting information into a master database, scanned federal standard requirements, developed master CD that search function, indexing and graphics, and replicated over 1,000 copies for use by industry leaders. Database files were created in Microsoft Word and converted to Access and PageMaker. 
Policy and Program Analysis, Assessment, and Evaluation
Reengineering The Procurement And Contract Management Process For The 
Camden Public Housing Authority
[image: image21.jpg]



Client:  Housing Authority for the City of Camden, New Jersey.

Background:  In response to audit findings of the U.S. Department of Housing and Urban Development, the Housing Authority of the City of Camden (HACC) required technical assistance to address a variety of problems ranging from procurement operations to delivery of resident services. As part of its audit recommendations, HUD designated the Housing Authority as a troubled housing agency. The Authority was taken over by a special Board of Commissioners and a transitional Administrator/ Receiver. 

Work Performed: Contract was outsourced and North American Management provided reengineering and operational assistance to the Authority. In its reengineering activities, North American Management developed and implemented an assessment research design that included literature and best practices review; survey instruments for management, staff, residents, regulators, and vendors; performance-based  statements of work; data reports, data analysis; and develop findings and recommendations. Additionally, North American Management assessed program, staff and vendor performance and developed solution recommendations for new systems and training.

North American Management provided operational activities including writing specifications, managing procurement teams, developing solicitations and standardized formats, managing RFP and IFB, directing the selection of teams, and assisting in contract administration and dispute resolution. In addition,  North American developed and operated a procurement web site for the Authority.

Managing the “Boating Under The Influence” Campaign
Client:   The United States Coast Guard, Office of Boating Safety.

Background:  Boating under the influence has been, according to the National Transportation Board, a factor in almost half of the recreational boating fatalities in the United States. The United States Coast Guard, Office of Boating Safety sought to increase awareness of the potentially devastating effects of alcohol and controlled substances in the marine environment and of the cost to society.  A major objective was to generate a sufficient impact to modify boater behavior so as to reduce by one-third the number of incidents, fatalities and injuries by the year 2000.
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Work Performed: The United States Coast Guard, Office of Boating Safety retained the services of North American Management to manage their “Boating Under the Influence of Alcohol” campaign for their Office of Public Boating. North American Management conducted a comprehensive national needs assessment of state boating law administrators relative to boating under the influence. This resulted in producing Needs Assessment:  Assessing the Needs of the State Boating Law Administrators Relative to Boating Under the Influence Campaign. (North American Management Technical Report #3036). North American Management gathered and analyzed data, then focused on the needs, experiences, successes, and failures of state governments in enforcing boating laws against drinking alcohol on the waterways.  North American Management also analyzed were user attitudes and experiences with U.S. Coast Guard programs.  North American Management gathered a variety of advertising and outreach media; and developed material used nationally. Produced a detailed work plan, and  developed computerized survey instruments with response entry screens, database, and reports. The instruments were tested and interviewers were trained to conduct telephone interviews using on-line data collection instruments. Progress was tracked via e-mail, telephone and meetings. Based on the results of the assessments, North American Management developed the national campaign and managed the kick-off event for the safe boating campaign including a press event featuring Charles M. Shultz’s Peanuts character, Snoopy, as the mascot/spokesperson. The Needs Assessment included the importance of educating children in elementary school about the dangers of boating under the influence.















Client: Department of Housing and Urban Development, Office of Policy Development and Research

Background:    The U.S. Department of Housing and Urban Development established the Real Estate Assessment Center (REAC) as a central element of HUD’s 2020 Management Reform Plan. REAC was created to Management obtain consistent information, including physical condition, on HUD’s public and multifamily housing stock. The goal was to consolidate the many assessment programs for HUD-funded housing into a single inspection protocol that would be operated by one organization. REAC designed the new inspection program based on a paperless, e-business model with input from respective public housing agencies and multifamily owners, resident groups, lenders and appraisers.

HUD required an expert team evaluation to determine whether the REAC protocol was meeting its two primary objectives: to adequately identify the condition of the physical inventory of HUD-assisted properties, and to ensure that the inspection protocol be consistently used and applied. 

Work Performed: In conjunction with the Louis Berger Group, North American Management was enlisted to provide expert research and policy analysis and assessment support. North American Management examined the REAC physical assessment process as it relates to other physical assessment standards, including HUD’s Housing Quality Standards.   As part of the Berger Team, North American Management reviewed HUD rules, policies and procedures relating to the scoring system and application protocol, including reviewing outside studies of the REAC system, such as the General Accounting Office (GAO) study and the findings of the National Academy of Public Administration. 

North American Management as part of the Berger Team provided HUD with an Evaluation of the Real Estate Assessment Center Methodology for Assessment of HUD Assisted Housing Report.

Human Resource Management


Client:  Fairfax County Department of Family Services, Fairfax, Virginia

Background: Fairfax County (Fairfax, Virginia) Department of Family Services (DFS) was mandated by the Commonwealth of Virginia law known as Virginia Initiative for Employment Not Welfare (VIEW), and Federal Welfare Reform known as Temporary Assistance to Needy Families (TANF). These legal changes transformed the welfare system from one that required state and local governments to determine eligibility and distribute benefits, to one that required them to promote self-sufficiency through employment, while limiting the duration of benefits eligibility.

DFS employees had been organized for years under the old model, wherein one group of employees, benefits determination specialists, were focused primarily on determining eligibility and preventing fraud. A second group of employees, training specialists, were tasked with assisting welfare recipients with job training. The benefits eligibility staff and the training staff had very different job requirements and skill requirements. Benefits determination workers were focused on legal eligibility requirements, tightly monitored deadlines, and demanding automated reporting systems.  Training staff was focused on the long term educational and skills growth of the recipient with few deadlines or legal mandates.  As part of the

welfare reform implementation these functions were merged into a single job title, self-sufficiency worker (SSW).

Two distinctly different and independent organizational units and their employees, Benefits Eligibility Determination and Training Specialists, were required to merge and perform as Self-sufficiency Workers. Each staff had different procedures, skills and goals. DFS required outside assistance in managing the cultural change necessary to implement welfare reform successfully.

Work Performed: North American Management, as a subcontractor, provided a variety of services including needs assessment, process design and reengineering, best practices, personnel performance standards and measures development, management coaching, and training.

The DFS workforce is functioning as a cohesive unit; following newly established procedures in pursuit of common goals, and is meeting the mandates of welfare reform.
Managing A Hospital’s Outsourced 
Human Resources Department
Client:  New England Hospital  Dimock Community Health Center, Boston, MA

Background: As the former teaching hospital to Harvard University, New England Hospital is one of the oldest hospitals in the country. As mandated by its strategic planning objectives, the hospital is concentrating on its core services and acquiring smaller institutions that support these services. As the hospital continues to grow through these acquisitions, the need to (re) train qualified staff at every level is paramount to its long-term stability.

Work Performed: North American Management managed the Office of Human Resources for New England Hospital, including all day-to-day human resource functions, e.g.. developing and implementing personnel policies and procedures; developing a comprehensive performance review system; conducting executive searches and professional recruitment; conducting staff development; implementing automated personnel systems; conducting job/task analyses; developing an employee position 

classification, wage, salary and benefit administration system; and managing workers compensation claims. 

In an additional project, North American Management evaluated and reengineered the patient 

intake process in order to assure that patients were 

directed to proper care upon arrival, and that patient records were consistent and accessible to all providers regardless of the point of entry. The result was better patient care, expedited intake, and better patient tracking/case management.
Public Outreach, Media, Marketing,

                        and

                  Production Services
Managing The Education And Outreach Campaign For Zero Base Rule Changes To The Federal Motor Carrier Safety Regulation

Client:  U.S. Department of Transportation (DOT),            

Federal Motor Carrier Safety Administration (FMCSA)

Background:   The Federal Motor Carrier Safety Administration (FMCSA), within the U.S. Department of Transportation (DOT) is responsible for safety on the highways among the truck and bus industries. FMCSA is responsible for The Federal Motor Carrier Safety Regulations (the Regulations), many of which date back to the 1930’s and are generally viewed as outdated and difficult to understand. Since 1997 FMCSA has been developing revised regulations designed to eliminate those that are unnecessary, make it easier for users to locate specific regulations, and make regulations more understandable and performance based.

FMCSA needs to communicate its message to, and obtain feedback from, the truck and bus industry.  The process for change is both external and internal State and federal regulatory agencies must understand how rule changes will impact them so that they can perform their mandated functions. The truck and bus industry must understand the rule changes so that they can comply with them. Initially, as part of the Notice of Proposed Rule-Making Process, FMCSA needs to obtain feedback from stakeholders and potential partners to identify areas where the regulations can be improved. Additionally, FMCSA needs to track the success of any outreach and education initiatives to ensure that they are reaching their target audience.

Work Performed: FMCSA contracted with North American Management to manage a major government outreach and education campaign. Major responsibilities include developing, coordinating and implementing a full range of public outreach, media/marketing relations, and productions services to communicate zero base rule changes. Services include planning, concept design and production of all education and outreach collateral materials and electronic media, as well as tight tracking of campaign effectiveness using target audience thought leaders.  Project tasks include project management, target audience research, campaign development, creation of marketing plan, project copy and graphics design, and evaluation and monitoring protocols. 

For more INFORMATION . . .

North American Management’s corporate office is based in historic Old Town - Alexandria, Virginia. Situated in the Washington metropolitan area, North American Management is conveniently located near Capitol Hill, Federal Government Departments, and the Washington Reagan National and Dulles Airports. 

Dick Griffin

Telephone:  (703) 683-0292 Ext.236

CIO and Director IT Initiatives

Fax: (703) 683-0063

North American Management

E-mail: dgriffin@NAMBCO.com

100 North Pitt Street, Suite 206

Corporate web site: www.NAMBCO.com

Alexandria, VA  22314
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	Project Title:  

Domestic Violence Prevention and Intervention Study
	
	Client:  

Office Minority and Women's Health, U.S. Dept. of Health & Human Services

	
	Contracting Officer: 

Dan Bayne  MERGEFIELD LastName 
HSR/OA/DGPM/GABI
5600 Fisher Lane Rm.  13A-27
Rockville, MD, 20857  MERGEFIELD State 
Telephone:            (301) 443-9911
Fax Number:         (301) 443-2750
Email:                      MERGEFIELD EmailAddress 

	
	Technical Representative:

Kathleen Shanon
Bureau of Primary Health Care/ OMWH
4350 East West Highway
Bethesda, MD 20814

 MERGEFIELD State 

 MERGEFIELD PostalCode1 
Telephone:           (301) 594-2621
Fax Number:       (301) 594-0089
Email:                   kshanon@hrsa.gov

	
	Contract Number:  MERGEFIELD Contract_Number 
Type:                      Fixed Fee
Contract Value:     $94,000.00
	
	Date of Contract:  10/1/1999
Place(s) of Performance:

Alexandria, VA
Period of Performance: 

Oct. 1999 - Feb. 2001

	
	Project Description:
In an effort to assess the practices being used by its grantees and to identify, evaluate and make available program models from diverse programs nationally, the HHS's Office of Minority and Women's Health, Bureau of Primary Health Care, Health Resources Services Administration requested North American Management to provide an Assessment of Domestic Violence Screening, Practice and Training Protocols for Community Based Primary Health Care Settings. (North American Management, Technical Report #051). 

Initial research used internet and mail communications with over 2000 grantees and primary care associations and advocacy groups. Telephone interviews were conducted with primary care associations and a diverse range of health care providers whose primary patient base included urban, rural, homeless, public housing, migrant, African American, American Indians, Asian and Pacific Islander, Hispanic, immigrant populations, mono-lingual, multi-lingual and multi-cultural populations.   North American Management Developed evaluation/selections criteria, based on quality and on the diversity of programs relative to region, ethnicity, and program type  

North American Management conducted evaluations in conjunction with HHS Technical Advisory Group. These Assessments profile the concept and history of each program, the roles of interviewing health care providers, descriptions of practices, protocols and services, funding resources, patient barriers, partnerships, innovative health care delivery systems, and plans for the future program improvements. A faith-based component was included in the survey instrument to learn about faith-based outreach, services and partnership to respond to domestic violence.
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	Project Title:  

Operations & Re-Engineering of Procurement at Peer
	
	Client:  

Housing Authority of the City of Camden, NJ (HACC)

	
	Contracting Officer: 

Mirza Del Rosario  MERGEFIELD LastName 
HUD Office of Public Housing
26 Federal Plaza, Room 32-116
New York, NY 10278
Telephone:             (212) 264-8931
Fax Number:         (212) 264-9834
Email:                     Mirza_Del_Rosario@hud.gov

	
	Technical Representative:

Brenda Drain-Williams  MERGEFIELD LastName1 
HUD Transitional Administrator
833 Howard Ave.
New Orleans, NY 70113
Telephone:           (504) 566-0900
Fax Number:       (504) 566-0080
Email:                   bdw@smartinc1.com

	
	Contract Number: 9807
Type:                      Fixed Fee
Contract Value:     $387,000.00
	
	Date of Contract:  6/1/1998
Place(s) of Performance:

Camden, New Jersey
Period of Performance: 

June 98 - February 99

	
	Project Description:

Housing Authority for the city of Camden managed the entire procurement and peer review process during the takeover of the Housing Authority for the city of Camden, New Jersey.  The Department of Housing and Urban Development (HUD). Oversaw all aspects of the selection process, including developing solicitations identifying vendors, managing evaluation teams, evaluating bids, and negotiating, awarding and administering contracts. 

North American Management arranged conferences, meetings and travel contractors for  agency staff and consultants. North American Management coordinated agenda and presentation for all major meetings, and introduced clear standards for evaluation process involving qualified and impartial evaluators. 

North American Management developed a website for commercial vendors to download bids, and provided technical support, while developing strategies foe capacity building for city of Camden staff.
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	Project Title:  

WorkForce Job/Task Analysis
	
	Client:  

U.S.D.O.T., Federal Aviation Administration, Civil Aeromedical Institute

	
	Contracting Officer: 

Mary Henley
6500 MacArthur Blvd
Mail Stop=AMZ-110
Oklahoma City, OK 73169
Telephone:             (405) 934-7834
Fax Number:         (405) 954-9468
Email:    Mary J Henley@mmacmail.jccbi.gov

	
	Technical Representative:

Dana Broach
6500 MacArthur Blvd
Mail Stop=AAM520
Oklahoma City, 73169
Telephone:           (405) 954-4839
Fax Number:       (405) 954-4852
Email:                   dana_broach@mmacmail.jccbi.gov

	
	Contract Number: DTFA0201F044728
Type:                      Fixed Fee
Contract Value:     $282,000.00
	
	Date of Contract:  3/1/2001
Place(s) of Performance:

Washington, DC, Salt lake City,
Period of Performance: 

March 2001 - Present

	
	Project Description:

North American Management developed a selection-oriented job-task analysis for the Federal Aviation Administration, Civil Aeromedical Institute.  This system uses job analysis methodology, surveies, focus groups and statistical analytical techniques. North American Management reviewed methodology and results with FAA to protect the integrity of the process; provided a Task and KSA list to FAA for inclusion in  a survey of 6000 ATSS employees; determined sample size; reviewed  statistics for job analysis survey; analyzed the survey to determine whether or not it was representative of the ATSS workforce; determined similarities and differences in the ratings of  job tasks and KSAs among the different demographic groups in the survey population; determineed common critical tasks; developed linkage panels to review edits and revise the job tasks and KSA lists.  North American Management produced technical report outlining the methods and outcomes of this Selection Oriented Job/Task Analysis for the Airway Facilities Field Maintenance Workforce.

North American Management is now tasked to provide services to the Federal Aviation Administration, Civil Aeromedical Intstitute in developing a selection-oriented job-task analysis of the 6000 FAA employees in the Airway Transportation Systems Specialist (ATSS) position using its job analysis methodology. The goal of the process is to clearly understand the ATSS job tasks and the Knowledge Skills and Abilities (KSAs) necessary to perform the 2101 Airway Transportation Systems Specialist position. North American  

North American Management is drafting technical reports that describe and document the reviewed materials, assessing similarities and differences in job task/duty and KSAO ratings by race, sex, occupation, organizational level, grade, and region. North American Management is identifying the critical and/or important work tasks or duties that are in common or performed across the target positions. A technical report will be delivered outlining the methods and outcomes of this Selection Oriented Job/Task Analysis for the Airway Facilities Field Maintenance Workforce.
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	Project Title:  

Facilities Management for Multiple States
	
	Client:  

USPS Facilities in MD, OH, PA, NJ, VA, DC

	
	Contracting Officer: 

Theresa Nagel  MERGEFIELD LastName 
DC Metro Facilities Services
10400 Little Patuxent Highway, Suite400

DC Metro Facilities Services

Columbia, MD  MERGEFIELD State 

 MERGEFIELD PostalCode 
Telephone:              MERGEFIELD WorkPhone 
Fax Number:          MERGEFIELD FaxNumber 
Email:                      MERGEFIELD EmailAddress 

	
	Technical Representative:

Theresa Nagel  MERGEFIELD LastName1 
DC Metro Facilities Services
10400 Little Patuxent Highway, Suite400
Columbia, MD  MERGEFIELD State 

 MERGEFIELD PostalCode1 
Telephone:            MERGEFIELD WorkPhone1 
Fax Number:        MERGEFIELD FaxNumber1 
Email:                    MERGEFIELD EmailName 

	
	Contract Number:  MERGEFIELD Contract_Number 
Type:                      ID/IQ
Contract Value:     $0.00
	
	Date of Contract:  3/1/1997
Place(s) of Performance:

MD, OH, PA, NJ, VA, DC
Period of Performance: 

March 97 - May 99

	
	Project Description:

Provided professional real estate consulting services to the United State Postal Services (for the States of Maryland, Ohio, Pennsylvania, New Jersey, Virginia and Washington, District of Columbia). Services offered include feasibility studies, site planning, site acquisitions, disposal of excess property, leasing of alternative

Project  involved using database to track the provision and management of concurrent, Multi-tasked services for a Federal agency at federal facilities located at sites throughout the proposed work region, and provided on-site staff and management support
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	Project Title:  

Utility Allowance/Advisor to the Board of Commissioners
	
	Client:  

Clinton Metropolitan Houing Authority

	
	Contracting Officer: 

Mary Chamberlain  MERGEFIELD LastName 
U.S. Dept of HUD, TARC
1350 Euclid Avenue, Suite 900
Cleveland OH 44115
Telephone:             (216) 522-4300
Fax Number:         (216) 522-4399
Email:                     Mary_Chamberlain@hud.gov

	
	Technical Representative:

Kathy Collins  MERGEFIELD LastName1 
Executive Director
478 Thorne Avenue
Wilmington OH 45177
Telephone:           (937) 382-5749
Fax Number:       (937) 383-1210
Email:                   clinmet@erinet.com

	
	Contract Number: C-OPC-21653/DEN-TO002/WO-PB1-NA-01
Type:                      IDIQ/Fixed Fee
Contract Value:     $150,788.75
	
	Date of Contract:  4/1/2001
Place(s) of Performance:

Clinton County, OH
Period of Performance: 

April 2001 - November 2001

	
	Project Description:

While under contract witht the U.S. Department of Housing and Urban Development (HUD) to provide technical support to troubled and distressed public housing authorities nationwide, North American Management provided a Utility Allowance Schedule to the Clinton Metropolitan Housing Authority. 

The Clinton Metropolitan Housing Authority owns and operates 30 units of low-income public housing, which were constructed in 1981 and administers 238 Section 8 certificates and vouchers.  The first and only preceding Utility Allowance was done in 1994.  A Utility Allowance was done, but not implemented in 2000.  Energy costs increased at an annual rate of 16.3 percent in 2001.  Based on the data provided by the Utility Companies, and after a critical analysis of the data, an across the board increase was recommended.  Since the previous approved schedule was done in 1994, we adjusted the Utility Allowance Schedule utilizing statistical operations and mathematical computations.  A comparison was done not only with the current cost of electricity in Clinton and five neighboring areas, but we used the Consumer Price Index (CPI) to capture the adjustments and ensure the validity of the data.
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	Project Title:  

Intake Process Assessment, Analyses and Process Engineering
	
	Client:  

Massachusetts Dept. of Public Health

	
	Contracting Officer: 

Nesly Matayer, Director  MERGEFIELD LastName 
Massachusetts Dept. of Public Health
250 Washington St.,  8th Fl.
Boston, MA 02108
Telephone:             (617) 624-5818
Fax Number:         (617) 624-5017
Email:                     Nesly_Matayer@DPH.ma.gov

	
	Technical Representative:

Phyllis Cater, Chief Operating Officer  MERGEFIELD LastName1 
Dimock Community Health Center
55 Dimock Street
Boston, MA 02119
Telephone:           (617) 442-8800
Fax Number:       (617) 442-3833
Email:                   PCater@dimock.org

	
	Contract Number: 02POS97
Type:                      Fixed Fee/ Task Order
Contract Value:     $15,000.00
	
	Date of Contract:  3/12/1998
Place(s) of Performance:

Boston, MA
Period of Performance: 

March 12, 1998 - June 30, 1998

	
	Project Description:


In an effort to improve the direct delivery of health care services to its clients, and to comply with federal Medicare and Medicaid requirements, along with federal and state managed care mandates, the Commonwealth of Massachusetts' Department of Public Health retained the services of North American Management to assist Dimock Community Health Center (Dimock) in developing a centralized intake process …including production of written polices and procedures. North American Management conducted statistical analyses to determine Dimock's compliance with national standards and degree of agreement/varaince with national/regional trends relating to patient admission and tracking,  incidents of treatment errors, and failures and delays in obtaining reimbursement ( medicaid, medicare and managed care plans) due to poor record keeping.

With the growing realization that the more widespread use of information technology to increase efficiency and enhanced changes in health care delivery processes could do much to improve the performance of their health care system, North American Management assisted Dimock in reviewing their intake polices and procedures; analyzing the strengths and weakness of their decentralized process; made recommendations for a centralized process in North American Management's Final Report: Central Registration and Intake Process, for Dimock Community Health Center. (North American Management, Technical Report #051), provided a specific plan for the full implementation of an integrated, centralized process.
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	Project Title:  

Statistical Support
	
	Client:  

University of Pennsylvania, Dept. of Biostatistics and Epidemiology

	
	Contracting Officer: 

Thomas R. Ten Have  MERGEFIELD LastName 
Dept. of Biostatistics and Epidemiology

 MERGEFIELD Address 
607 Blockley Hall

Philadelphia, PA 19104
Telephone:             (215) 573-4885
Fax Number:          MERGEFIELD FaxNumber 
Email:                      MERGEFIELD EmailAddress 

	
	Technical Representative:

Thomas R. Ten Have  MERGEFIELD LastName1 
Dept. of Biostatistics and Epidemiology
607 Blockley Hall
Philadelphia, PA 19104
Telephone:           (215) 573-4885
Fax Number:        MERGEFIELD FaxNumber1 
Email:                    MERGEFIELD EmailName 

	
	Contract Number:  MERGEFIELD Contract_Number 
Type:                      T&M/ Hourly Rate
Contract Value:     $0.00
	
	Date of Contract:  8/1/2001
Place(s) of Performance:

Philadelphia, PA
Period of Performance: 

10 months

	
	Project Description:

Reference for Dr. Mark Cary, Consultant

Data manipulation and data analysis in SAS and SPSS using statistical procedures for biostatistics projects inculding HIV progression, clinical trails of anti-depression drugs, effects of caregivers on depression, and depression outcomes.

The work done for Dept Biostatistics is all on grants to various principal investigators at U. Penn's Medical School, with their money coming from variuos sources, mostly NIH or NIMH.
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	Project Title:  

Logistics and Support Services for Conferences and Meetings
	
	Client:  

DHHS, HRSA, Bureau of Primary Health Care

	
	Contracting Officer: 

Aileen Broider  MERGEFIELD LastName 
DHHS, HRSA, DGPM
5600 Fisher Lane, Room 13A-19
Rockville, MD 20857
Telephone:             (301) 443-5231
Fax Number:         (301) 443-6038
Email:                     Abroider@hrsa.gov

	
	Technical Representative:

Evan Arrindel  MERGEFIELD LastName1 
Bureau of Primary Health Care
4350 East-West Highway, 9th Floor
Bethesda, MD 20814
Telephone:           (301) 594-7334
Fax Number:       (301) 594-2470
Email:                   Rarrindell@hrsa.gov

	
	Contract Number: order #01-0184 (D)
Type:                      Fixed Fee
Contract Value:     $1,199,939.00
	
	Date of Contract:  9/24/2001
Place(s) of Performance:

Bethesda, MD; Alexandria, VA
Period of Performance: 

October 2001 to October 2002

	
	Project Description:

The U.S. Department of Health and Human Services, Health Resources and Services Administration, Bureau of Primary Health Care, Division of Special Populations, contracted with North American Management to strengthen the Public Housing Primary Care program. 

North American Management planned and conducted PHPC Training Sessions and will conduct a Conference for public housing primary care community health center directors. Tasks associated with these meetings and conferences include: site selection and securing a training facility; preparing, printing and distributing all registration materials; managing travel accommodations; developing agendas; securing speakers and presenters; registering attendees; and assisting with topic development.

North American developed and maintains a website clearing house/resource center (www.bphc.hrsa.gov/phpc) and  a quarterly Bulletin for PHPC grantees. Specific tasks to develop the website include: searches of delivery of health services to public housing residents; research and update information related to public housing residents (e.g., legislative, administrative and funding issues, statistics); developing annotated bibliographies of pubic housing related topics; and linking and maintaining web site to other Federal and non-Federal partners. Tasks related to the development of a quarterly Bulletin include: providing updates regarding legislative, administrative and funding issues; providing general updates on Bureau of Primary Health Care initiatives; and providing information on model PHPC programs.
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	Project Title:  

Support for Processing Grant Programs
	
	Client:  

Department of Housing and Urban Development, Office of Public and Indian Housing Grants Management Center

	
	Contracting Officer: 

Amelia McCormick  MERGEFIELD LastName 
US Department of Housing and Urban
Development451 Seventh Street S.W. 

Room
 5256

Washington, DC 20410
  MERGEFIELD State 

 MERGEFIELD PostalCode 
Telephone:             (202) 708-1772
Fax Number:         (202) 708-2993
Email:                     Amelia_E._McCormick@hud.gov

	
	Technical Representative:

Iredia Hutchison  MERGEFIELD LastName1 
501 School Street, 8th Floor
Washington, DC 20024
 MERGEFIELD City1   MERGEFIELD State 

 MERGEFIELD PostalCode1 
Telephone:           (202) 708-0614
Fax Number:       (202) 358-0244
Email:                   Iredia_B._Hutchinson@hud.gov

	
	Contract Number:  MERGEFIELD Contract_Number 
Type:                      Fixed Fee
Contract Value:     $2,947,000.00
	
	Date of Contract:  10/1/2002
Place(s) of Performance:

Washington DC
Period of Performance: 

Oct. 1, 2002 - March 31, 2004

	
	Project Description:

The Office of Public and Indian Housing (PIH) Grants Management Center (GMC) processes 3000 grant applications from Public Housing Authorities, municipalities, and non-profit community organizations in response to Notices of Funding Availability (NOFAs) for over $6,000,000,000 in funds annually. Processing includes support for NOFA development; receipt, review, scoring, and ranking of applications; documenting and reporting rationales; notifying applicants of success or failure; and providing reports to congress and other stakeholders.  North American Management supports the GMC in all aspects of grants processing as a valued teammate sharing its mission to process applications in a timely manner with ZERO error ration.   Specific support includes Providing comments on draft NOFAs that improve the efficiency and accuracy of processing,  developing Standard Operating Procedures (SOPs) that include checklists, forms, and quality controls for each task associated with grant processing.   Other support is provided to GMC Grant Administrators (GAs) in the development of grant program operating procedures. 

North American Management tracks documents, receiving and time stamping applications, managing the application inventory.   We provide staff to enter data associated with grant applicants and review results, assist GAs with application screening and threshold evaluations, and provide subject matter experts to review applications.  We maintain and modify databases and on-line data entry screens in response to changing NOFA requirements and support improved efficiency and accuracy.   Logistics support provided by North American includes travel arrangements, acquisition of meeting rooms, and payment of invoices and gratuities. 

 The databases create and generate and mail notification letters to applicants, generate reports on grant processing results for submission to Congress and other stakeholders. 

North American Management has added value and cost savings by  developing an automated grant review support tool that enablies peer reviewers to score applications over the Internet. The tool prevents many mistakes commonly made by reviewers and eliminates the time consuming and error-prone manual data entry of review scores and comments.   Our additional professional staff perform initial screening, eligibility assessments, and threshold reviews in preparation for peer reviews.   North American Management, using current technology and expertise has increased quality controls to catch errors and promote quality assurance activities, improving process performance and eliminating common errors and reduce costs.
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