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THINK CLEAN THINK ACTION

PO Box 364866 San Juan, Puerto Rico 00936-4866

PHONE (787) 759-3737

Sales@actionservice.com

VISION

Be the best Service Company in our fields of expertise.

MISSION

Action Service Corporation is committed to providing quality service meeting our customers needs in a timely and cost effective manner.

 



          VALUES
Quality:  A continuos developmental process directed at maximizing our cleaning standards.

Communication: Daily inspections and organized periodic meetings and assessments directed at clarifying and reaching cleaning goals. 

Innovation: We integrate state of the art equipment and materials into our services to improve appearance, efficiency and cost.

Safety: Our extensive training and choice of products and equipment insures the safety of our clients and employees.

Partnership: We seek to create alliances that are based on mutual needs and opportunities for growth.

Action Service Corporation

Our History
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         25 years of providing janitorial services to the business community
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         240 sites expertly cleaned daily
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          $ 9,000,000.00 in yearly billing
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          450 uniformed, trained employees with a commitment to serve


          Experienced supervisors that train and motivate their teams to 

          THINK CLEAN 

           Certified Building Service Contractors and 

           Registered Building Service Managers (certified through                  

           Building Service Contractors Association International).

Industry Certifications

Building Service Contractors Association International

Minority Business Enterprise #SDC5003

Puerto Rico Supplier Development Council

Small Disadvantaged Business #WA00001-0000502

Small Business Administration

Disadvantaged Business Enterprise #662

Department of Transportation

Strategic Alliances

Tango Point

SC Johnson

Kimberly Clark

Tennant/Advance

Santurce Janitorial

      ACTION SERVICE CORPORATION

Organizational Chart

























 






Staff Professional Affiliations

José M. García-Ramis



-
Certified Building Service Executive

President





of BSCAI

                                                                                                     Regional Minority Small Business  

                                                                                    Person of the Year 2001

                                                                                    Small Business Administration








Member – ASIS – American Society








for Industrial Security








Member of PGMS – Professional 








Grounds Maintenance Society

Judy Vázquez




-
Professional Member of BSCAI 

Vice President of Administration    


Completing the process toward

executive certification.








Member of Futuros, Inc.

Richard García



-
Professional Member of BSCAI

Vice President of Operations



Completing the process toward

executive certification.

Julie García, Ph. D.
-
Registered Building Service Manager 

Special Projects Manager              
            Design and Implementation Systems

                                                                                    to the Pharmaceutical Industry 
                                                                    

Mario García
-
Professional Member of the BSCAI

Sales Manager                                                            Associación de Ejecutivos de Ventas

                                                                                    y Mercadeo

Complete Services

Janitorial

Janitorial services include creation and maintenance of cleaning specifications, work organization, work verification and quality control.  Our services can be organized to comply with auditing agencies such as FDA.

Grounds keeping

Our grounds keeping division produces consistent quality of all green areas and can be paired with the janitorial portion to reduce overall costs.  

Security

We provide armed and unarmed guards with full background checks and training to insure the safety of your employees and property. 

Employee Training 

Our janitorial training includes all basic cleaning functions and can be adapted to customer's needs:

Office spaces                                                                        “Clean Room”

Bathroom                                                                              Production areas

Floor Care                                                                             Complete Carpet Care

Warehouse                                                                            Restoration

There are specialized training modules that are provided for diverse job functions and all employees are given the opportunity to expand their knowledge in these areas.

Our safety training includes, but is not limited to the following modules:

Personal Protection Equipment                                                  Electrical Risks

Lifting                                                                                         Slips and Falls

Material Safety Data Sheet                                                         Chemical Risks 

Sharp Objects                                                                             Ladders and Scaffolds

Fire Prevention                                                                           First Aid

Bloodborne Pathogens                                                               Policy on Substance Abuse

Safety Rules                                                                               Accident Reporting       

Employee Recognition

Company Contests 

-
Concurso de la Cobacha: We visit every janitorial storeroom and rate them on appearance and organization, during the year. Winning is accomplished by working as a team and individually rewarded with monetary compensations.

-
Boleto de Trabajo Excelente: All supervisors have “boletos” which they hand out to employees who “go the extra mile” for our clients.  Every three months all employees with “boletos” participate in a raffle for $50.00.  

THINK CLEAN is our bimonthly newsletter that provides all employees with information about Action such as new contracts and previews of new equipment. Its also a place to exhibit their accomplishments.

Quality Assurance

The delivery of Action’s quality service is derived from several factors being consistent and uncompromised. These are:

· Through Training

· Dedicated management

· Communications 

· Response

· Follow-up

· Systematic Processes.

Action provides quality control personnel, whose only job is the inspection of all janitorial projects, and whose reports go directly to the President of the Company.

Our quality control inspectors visit our customers no less than once a month to make a full quality report of the maintenance level of each area and interview end users to gage customer satisfaction. The Vice President of Operations and the Account Manager will analyze the quality control report in detail to find areas for improvement. These reports are shared with the appropriate supervisors and work groups and they are included in the crafting of improvements. We believe that every job we do can be made better.

We provide timely copies of our inspection reports to our customers.  We believe that to achieve an optimal level of service we must share impressions often. With a well though out action plan and a strong partnership with you we feel assured that the quality of your housekeeping experience can increase substantially. 

The indoctrination of our company mission, vision and values throughout our firm has resulted in a culture where quality is the expectation and reaching these standards is the minimal accepted performance.

Technological Innovations

1. We use the Daniel's method of work loading.  This process allow us to assign the necessary time to carry out given functions and maximize employee use at all times.  

2. We are always testing new equipment to provide increased cost saving to our clients. We have recently converted all daily office cleaning to backpack vacuum cleaners. These reduce particulate while saving 30% of time.

3. Johnson Wax offers world-class array of systems and services that meet specific needs of the janitorial industry. They have state of the art products, intensive field support and comprehensive training. Their awards include:

· Building Service Contractors Association International Environmental award

· US EPA “Waste Wise” Program

· National Awards Council for Environmental Sustainability

· World Packaging Organization World Star

4. We have time scanners that can be used to document work. They are small devices that are scanned on a bar code and provide a time stamp. Very useful for tasks that must be completed at certain times such as sterile laboratories or production areas.  

5. We are founding investors in Tango Point, a wireless system that allows us to program all the work that is to be carried out at a given project and maintain complete control over periodic work that must be carried out.  This system has an internal control that will alert home office if there is any variance from the pre-established schedules.  This system also provides for instant e-mail so our customers can verify completed work and solicit services from the supervisor.
Tango Point provides a complete quality control feature that is individualized and conforms to our customer's SOP and GMP. This function is carried out periodically and is immediately downloadable through e-mail. Previous inspections are stored on the server for ease of retrieval.
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Service Consultants


Carlos Costas (Safety)


Pedro Flores (Security)


Carlos Mantaras (Grounds)


Roberto Roca (Waste)








Gloria Moreno


Secretary to the President











José M. García-Ramis


Office of the President





Julie A. García


Special Project Manager








Francisco Maldonado


Project  Manager





Judy Vázquez


Vice President Administration





Richard García


Vice President Operations





Mario García


Business  Development Manager





District Coordinator
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Telemarketing








Sales Assistant





Accounting
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Receivables





Payroll





Purchasing
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Ramón Mercado


Quality Assurance





Warehouse










































































Milagros Rodríguez


Customer Relations Manager





District Coordinator





District Coordinator








