ENVIRONMENTAL
Chugach has over seven years of experience working on various environmental projects. The Chugach team has developed cost-effective solutions to fit client-specific needs. We pride ourselves in our efficiency of design, quality of work, value added, and on-time performance. Chugach has a wealth of experience assisting our clients in complying with federal, state and local regulations.

The Chugach team's full-service environmental services includes regulatory compliance, employee training, site assessments and investigations and remediation. Our size, geographic locations, financial stability and technical expertise enable us to take on projects regardless of size or complexity.
CONSTRUCTION SERVICES

Chugach provides complete project services to our clients, including design and construction of commercial/governmental facilities. Every employee on the Chugach team embraces the philosophy that quality and safety begin in the programming phase and continue through the warranty period.

Today's dynamic environment has created a need for a more responsive contracting technique for the accomplishment of maintenance, repair and minor construction projects. Constraints imposed by contracting, supply systems and personnel often limit the facility manager's ability to respond to urgent and time sensitive requirements. 

Job Order Contracting (JOC) is an innovative system, which was developed by the Department of Defense to enhance responsiveness, while providing a high level of quality work at a reasonable cost. Rather than award individual contracts, delivery orders are issued for projects under a pre-negotiated contract. The client provides a simplified Statement of Work, and the JOC contractor provides the design, including cost estimate, materials, equipment and personnel to accomplish the task. Thus, there is a reduction in engineering, administrative and solicitation documentation for each project. Chugach has validated the JOC process and become a widely respected SABER (the Air Force version of a JOC)/JOC contractor for a number of governmental agencies.
BASE OPERATING SERVICES

Chugach has established itself as a service contractor with a reliable reputation for providing capable and efficient facilities operation and maintenance services. Chugach has hundreds of BOS employees at project sites throughout Alaska and the United States providing premium services to its clients. Chugach's success is based on an integrated management strategy and the commitment of exceptionally skilled employees who remain diligently focused on customer satisfaction.

Chugach offers its government clients professional assistance which combines high-quality base operations and maintenance services with state-of-the-art management services employing innovation, technology and experience. The US Army, Air Force and Navy have commended Chugach for exemplary performance in providing efficient and cost-effective facilities operation and maintenance services. In January 2000, and again in March and June 2001, Chugach Management Services Incorporated (CMSI) was given an unprecedented 101% of the award fee for the Base Civil Engineering Services they provide to MacDill Air Force Base in Tampa, Florida. Chugach has earned a reputation as a solid performer who goes the extra mile to accomplish any given tasks.
