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XO Communications

XO is a nationwide Inter-Exchange Carrier (IXC) and a true nationwide Competitive Local Exchange Carrier (CLEC).  We are primarily a product vendor, offering telecommunications managed services. 
XO is experienced in providing a wide range of services from Local Voice and Long Distance, to Internet service and web hosting, to high speed private point-to-point lines.
We are headquartered in Reston, VA and have equipment and personnel across the United States. XO currently employs more than 5,000 people. Our network assets are powerful and nationwide.  We own the premier IP Backbone in the country, a protected OC-192 network geared for VoIP traffic.  Our more than 30 Nortel DMS-500s allow us to offer our customers local and LD services in more than 60 U.S. markets.  Our Sonus softswitches in all these markets allow us to offer VoIP on a nationwide basis.

We own LMDS spectrum licenses in more than 40 markets, allowing us to provide fixed-wireless broadband solutions (up to OC-12) with SLAs equivalent to that of our fiber.

In all, we offer the gamut of voice and data services to rival any telecom vendor.  Specifically, XO has unique offerings (like XOptions and software-based VoIP) that we feel would enhance and broaden the voice/data offerings of GovWorks.
Financially Stable

XO has just completed a successful financial restructuring. We emerged from Chapter 11 protection on January 16, 2003. Our balance sheet reflects approximately $500 Million in cash and cash equivalents, with a similar amount of senior debt.  XO’s primary financial investor is Mr. Carl Icahn. Mr. Icahn is a prominent figure in the financial community, with investments ranging from oil to entertainment to telecommunications.  In all, we feel that we have the best management and backing in-place, along with the best balance sheet of any U.S.-based telecommunications company.
Benefits of XO Services

We plan to bring our knowledge and talent in telecommunications to bear for many more agencies than we are now working with.  Our value proposition is one of aggressive pricing (often 20% below our competitors), with unbeatable service delivery.

Our track record in the Federal government arena, although relatively short, is admirable.  For example, we have met virtually every deadline for the TSA project – including 2-day intervals (with TSPs).  To accommodate TSA, we assembled an internal team that included both technical and management layers that every day ensures that our Government projects are our top priorities.

Current Federal Customers

We have worked with several agencies (often as a subcontractor):

· U.S. Department of Transportation (DoT) OST (Office of the Secretary)

· Wireless OC-3 between two buildings (installed in less than two (2) business days (on an emergency basis)

· DS-3 Dedicated Internet Access (DIA)

· DS-1 DIAs to support failover location (shadow DIA circuits)
· Just completing fiber build to Nassif Building
· Transportation Security Administration (TSA)
· As subcontractor to Unisys/DynCorp

· Provide Frame and IP services

· Entire Dial IP network and dialer for intended 20,000 laptops

· DS-1, DS-3

· TSA Headquarters (Pentagon City) TSA Data Center (St. Louis)

· DoT Headquarters (Nassif)
· TSA temporary locations (GSA Building at 7th & D Streets SW)

· Over 30 airports and growing

Connections and GSA Schedule in the works

· XO is a participant with two (2) Small Businesses that were awarded GSA Connections Contacts; GTI (Government Telecommunications Inc.) and A&T Systems.  We are working with them now to identify opportunities and various ways to enhance their bids for GSA business. We also have submitted and are now negotiating (expected award first half of April) a GSA Schedule 70 that includes XO Advanced Directory (On-Line Directory System), Dedicated Internet Access (DIA) from DS-1 through OC-X, Frame Relay Services, Virtual Private Networking (VPN), Telco Collocation, XOptions (Combined voice and data on a T1/PRI), Wavelength services (OC-12 thru OC-192), Private Line services (DS-1 through OC-192).
XO’s Competition
XO competes in a wide range of markets. Among the National Telecommunications Carriers, XO competes directly with AT&T, WorldCom and Sprint. In the Regional and Local arena, XO competes with Verizon, Qwest, SBC and PacBell. XO has successfully competed against these companies for a number of years. XO holds a key advantage in that we own both a large inter-city backbone as well as over 60 metropolitan fiber networks giving us true end-to-end control of the services we provide. 

XO was one of the first providers of Gigabit Ethernet service. XO has a product line, XOptions, which provides simplified packaging of both voice and data services into one easy to understand bundle -just pick the bundle that fits your requirements and the discounting is already built into the bundle.
Assets

XO holds exclusive rights to certain fibers and a conduit along a 16,000-mile route, high-speed, IP-centric fiber optic backbone network that connects over fifty cities in the U.S. Additionally, XO holds the largest fixed wireless spectrum in North America, with licenses covering the top thirty U.S. markets. Through this unrivaled collection of facilities, XO provides integrated, end-to-end telecommunications solutions to its customers.

XO possesses more broadband network assets than any other U.S. service provider, including a North American IP-centric fiber optic network connecting over 60 cities, nearly 6,000 route miles of robust metro fiber, and an incomparable array of facilities-based, high-speed technologies that can deliver abundant bandwidth through the last mile.
A wealth of information about XO, including our products and services, customer support and investor/financial information is available at www.xo.com.
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