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Institute for Public Research

The CNA Corporation (CNAC) operates the Institute for Public Research (IPR) to assist our civil and international clients. Building on our innovative skills and long-term experience with the military, we expanded our business to help government agencies, non-profit organizations, and others in the fields of health care, education, air traffic transportation, domestic safety, and others. IPR’s services include not only high-quality research and analysis but also technical support in areas where CNAC has developed special expertise. We combine our scientific methodology with a strong desire to help our clients translate their problems into opportunities that improve their businesses and their communities. We work closely with our clients as we come to fully understand their problems, find solutions, and accomplish things that matter.

We did work that mattered for the Federal Aviation Administration (FAA). They needed our expertise in both information systems analysis and operational analysis to help restructure their organization, improve management of the National Airspace System, and reduce operational errors in the national airspace. Congress had told the FAA to find a way to charge non-U.S. commercial carriers for using U.S. airspace. Aircraft flying over U.S. land could be tracked with radar—but the FAA needed a way to track aircraft flying in U.S. airspace over water or other areas where no radar is available. IPR staff developed a process for acquiring data that show when and where aircraft enter and exit U.S. airspace and how far they traveled within the airspace. They then established a mechanism, based on Great Circle distances, by which the FAA was able to develop a defensible fee structure.

Our work matters to the people of Washington, DC. The DC Department of Health (DOH) asked us to assess their ability to respond to a bio-terrorism attack directed at the civilian population. We are conducting the assessment based on three scenarios that cover a range of bio-terrorism incidents that the District government might plausibly confront. Once the assessment is complete, we will develop a response plan that outlines how DOH can best control the spread of the biologic agent, deliver required services and technical support, manage casualties, and remediate the environment. We will then assess the department’s ability to implement the plan and, if there are shortcomings, recommend ways to overcome them.

Our work mattered to the people at the Veterans Health Administration (VHA), for whom we evaluated the Veterans Equitable Resource Allocation (VERA). VERA is the new capitated budget model the VA uses to allocate funding across its 22 regions. We are assessing the merits and weaknesses of the model. We have developed criteria for examining how patient health status, workload acuity, rural/urban factors, and infrastructure measures affect resource usage to determine whether the VERA model allocates resources efficiently and fairly.

We are doing work that matters for the Department of Education. Working under the Appalachian Region Technology in Education Consortium (ATEC) contract, we are helping to improve the learning conditions of children in Appalachia. The goal of ATEC is to find more effective ways to use technology in the education of children, with particular emphasis on the disadvantaged. The ATEC team combines CNAC’s half century of experience in finding practical cost-effective solutions to complex policy and social science problems with our consortium partner’s expertise in the use of technology in education and wide network of contacts in the Appalachian education communities. 

The CNA Corporation through IPR is continuing our tradition of excellence. We are dedicated to the betterment of our clients and our world. Working together with our clients on things that matter typifies the cooperative spirit on which our corporation is founded.
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