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Past Performance General Summary
	
	Contract

Identifier
	Business

Name
	Performance

Dates
	Dollar

Value
	POC Name

Phone

Fax

Title
	Performed

As

Subcontractor


	Performed

As

Contractor
	% Work Performed by SSI Personnel
	%

of OSP

Work
	%

of  ISP

Work

	1
	Honda

060501
	Honda Manufacturing

Of Alabama (A1/A2)
	June '01 to Present
	$2.3M Cable
	Andre Swain

(205) 355-5000 Ext 3206

IT Manager
	No
	Yes
	100%
	10%
	90%

	2
	BLH 060502
	BL Harbert International-Tunis Embassy
	June ’02 to Sept ‘02
	$700K Cable
	Pierre LeBeau

(205) 802-2892

Construction Engineer
	Yes
	No
	100%
	30%
	70%

	3
	HSV120102
	City of Huntsville
	Dec ’02 to Dec ‘02
	$70K Cable
	Ken Holcomb

(256) 427-6710

IT Manager
	No
	Yes
	95%/5% Aerial Installation
	90%
	10%

	4
	HSV122402
	City of Huntsville
	Dec’02 to Feb ‘03
	$310K Stations
	Ken Holcomb

(256) 427-6710

IT Manager
	No
	Yes
	100%
	Video

Arraignment
	

	5
	RSA041502
	Redstone Arsenal-RDEC
	April ’02 to Present
	$80K NW

Cable
	Herndon Elliott

(256) 876 –4484

COTR
	Yes
	No
	100%
	Mass Notification

System
	

	6
	JCC031502
	Jefferson County Commission
	March ’02 to May ‘02
	$435K Stations
	Billy Morace 

(205) 325 5544

Contract Specialist
	No
	Yes
	100%
	Video Arraignment
	

	7
	Cinram

030101
	Cinram

Disc

Manufacturing
	February '01 to

Sept ‘01
	$700K Cable NW Security Intercom
	Lee Hauck

(256) 851-0388

IT Construction Manager
	No
	Yes
	100%
	15%
	85%

	8
	USM

080199
	University of Southern Mississippi
	1999 to Present
	$1.5M Cable
	Robert Hedgepath

(601) 266-4016

IT Design Manager
	No
	Yes
	100%
	60%
	40%

	9
	FHU 070100
	Freed Hardeman University
	July '00 to July ‘01
	$800K NW Cable
	Greg Maples

(731)

989-6064
IT Manager
	No
	Yes
	100%
	40%
	60%

	10
	OC 030199
	Oakwood College
	Mar 00 - Present
	$1M Cable
	Dr. McDonald

(256) 726-8234

IT Manager
	No
	Yes
	90%/10%

Underground Ductbank Construction


	40%
	60%

	11
	NMD 080100
	US Army National Missile Defense
	Aug 00 - Mar 01
	$320K Cable
	Mike Byrd (CST)
	No
	Yes
	100%
	0%
	100%

	12
	SS 080199
	Scottsboro City Schools
	Aug 99 – Aug 00
	$820K Cable NW
	Tony Larue

IT Manager
	No
	Yes
	100%
	10%
	90%

	13
	HC 100100
	Heart Center
	Oct 00 - Jan 01
	$520K Cable NW Security
	Bill Batchelor

(256) 551 - 0976

IT Manager
	No
	Yes
	100%
	0%
	100%

	14
	UCA 061501
	Urology Centers of Alabama
	June ’01 to August ‘01
	$325K Cable NW VoIP
	David Sorrells

(205) 445-0145

Operations Manager
	No
	Yes
	100%
	0%

VoIP
	100%



	15
	Mil 051501
	MilTec Corporation
	May ’01 to August ‘01
	$350K Cable NW A/V
	Antonio Reeves

256-428-1300

IT Manager
	No
	Yes
	100%
	5%
	95%

	16
	HH 051501
	Huntsville Hospital
	May ’01 to July ‘01
	$200K Cable Security
	Chris Norwood

256-990-5561

Construction Manager
	No
	Yes
	100%
	80%
	20%

	17
	TOC 051501
	The Orthopaedic Center
	May ’01 to August ‘01
	$90K Cable NW
	Jill Howell

(256) 539-2728

IT Manager
	No
	Yes
	100%
	0%
	100%

	18
	RTTC020103
	RSA RTTC Instrumentation
	Feb ’03 to Present
	$150K Cable
	Mike Krause Range Director
	No
	Yes
	100%
	90%


	10%

F&C Instrumentation

	19
	JCCCRWWT
	Jefferson County Commission

Cahaba River Waste Water Treatment Plant
	June ’03 to Present
	$500K Cable NW
	Scott Shumaker (Brasfield & Gorrie)
	Yes
	No
	100%
	85%
	15%

Instrumentation / Monitoring

	20
	JCCSVRWWT
	Jefferson County Commission Shades Valley Waste Water Treatment Plant
	Feb ’03 to Present
	$400K Cable NW Security
	Keith Belcher (Doster Construction)
	Yes
	No
	85%/15%

Underground

Ductbank Construction
	85%
	15%

Instrumentation / Monitoring

	21
	CCH03
	Clanton City Hall
	Ap ’03 to Present
	$160K Cable NW Tele
	Barry Davis (Architect)
	No
	Yes
	100%
	20%
	80% 

Cabling / Electronics

	22
	Hy02
	Hyundai Automotive of AL
	August ‘02 to Sept ‘ 02
	$80K Cable
	Luke Oh
	Yes
	No
	100%
	0%
	100%


Examples

1.1 Spectrum Solutions Data, Telephony and Video Contract Number 1

Contract Numbers:

Honda 060501 (June ‘01 to Present)

Contract Name:
Copper Telecommunication Premise Distribution System Solution Installation

Procuring Agency:
Honda Manufacturing of Alabama

Contracting Officer:
Rick Madden, Lincoln, AL

Telephone Number:
(205) 355-5000

Fax Number:


Program Manager:
Andre Swain, Lincoln, AL

Telephone Number:
(205) 355-5000

Fax Number:


Dollar Value of Contract:
$2.3M

Contract Type:
FFP, Task Orders

Period of Performance:
June '01 to Present (A1/A2)

Place of Performance:
Lincoln, AL

Brief Description of Work

Spectrum Solutions is providing the personnel, equipment, and materials necessary to support Honda Manufacturing of Alabama plants (A1/A2) complete copper LAN, Intercom, Telephony, and CCTV systems.  Spectrum Solutions is also providing fiber optic and multi-pair copper cabling connectivity between the manufacturing plants and various adjacent buildings to include: training sites, fueling stations, security facilities, health care and human resources service areas.  The approximately 3200 copper cabling drops/work area outlets include CAT 6 data, CAT 3 voice and coax video cabling throughout the manufacturing, administration, distribution, and credit union facilities.  Spectrum Solutions is responsible for patching the data and telephony circuits within the various telecommunication cabinets within the manufacturing plants.  The customer provided ISP fiber optic backbone LAN will support gigabit data transactions between manufacturing, QA, administration, ordering/tracking and other processes within the plant through the integrated communication system.  The OSP fiber optic cabling and multi-pair copper being installed by Spectrum will support gigabit transactions to include video conferencing, personnel training, overhead paging, and voice over IP/analog telephony between the adjacent facilities and the manufacturing plant.  

The Spectrum Solutions responsibilities include telecommunication systems engineering support/trade studies, turnkey system implementation/certification, preparation of installation documentation (including as-built AutoCAD engineering and installation drawings and complete test documentation set), and various premise and data electronics support/maintenance services.  Spectrum Solutions is responsible for verifying that the telecommunication and robotics PLCs operational requirements are achieved.  Spectrum Solutions installation staff is comprised of dedicated personnel located in Huntsville and Birmingham AL areas.  Appropriate personnel are dispatched to the manufacturing plants as necessary to support the installation and maintenance requirements.

On-site Engineering:  Spectrum Solutions conducts on-site analyses to obtain operational, engineering, environmental, and physical plant (construction) data and telephony information.  This information is necessary for the preparation of engineering and installation plans, drawings, and diagrams, and specifications used during the actual installation.  In most cases, our survey team is comprised of an electrical/electronics engineer/business analyst or RCDD and an installation specialist/senior-level technician.  This approach insures that the team is fully qualified and cognizant of telecommunication protocols, network equipment (LAN/WAN), computer system installation, and operational techniques/parameters.

Telecommunication Systems Engineering:  Spectrum Solutions includes engineering analysis and engineering design and installation specification preparation, drawings, plans, and supporting documentation.

Installation and Testing of Telecommunication Facilities:  Spectrum Solutions installs systems and subsystems; facilities to include major end items, terminal or ancillary equipment; duct and conduit systems; and signal and bonding/grounding infrastructure.  All installations are performed in accordance with EIA/TIA, IEEE, NEC, and ANSI Standards.

Provide Installation Hardware:  Spectrum Solutions supplies all required installation materials that are not furnished by Honda (CFE).  These materials include equipment racks, patch panels, conduit and duct pathways, signal cable, termination components, cabinets, fans/air condition units, and miscellaneous installation components/hardware. 

1.2 Spectrum Solutions Data, Telephony, Access Control and Security Contract Number 2

Contract Numbers:

Cinram 030101 (February ‘01 to Sept ‘01)

Contract Name:
Fiber Optic and Copper Telecommunication Premise Distribution System Solution Installation

Procuring Agency:
Cinram Disc Manufacturing of Alabama

Contracting Officer:
Lamar Hauck, Moores Mill Road, Huntsville, AL 35811

Telephone Number:
(256) 859-0388

Fax Number:


Program Manager:
Lamar Hauck, Huntsville, AL

Telephone Number:
(256) 859-0388

Fax Number:


Dollar Value of Contract:
$700K

Contract Type:
FFP, Task Orders

Period of Performance:
Feb '01 to Sept ‘01

Place of Performance:
Huntsville, AL

Brief Description of Work

Spectrum Solutions provided the personnel, equipment, and materials necessary to support Cinram Disc Manufacturing of Alabama complete Fiber Optic, Copper LAN, Intercom, Telephony, Access Control, and Security cabling and systems electronics.  Spectrum Solutions also provided fiber optic and multi-pair copper cabling connectivity between the manufacturing plant and various adjacent buildings to include: security and construction facilities service areas.  The approximately 800 copper cabling drops/work area outlets included CAT 5E data, CAT 3 voice, Unshielded Twisted Pair and coax video cabling throughout the manufacturing, administration, distribution, and security facilities.  Spectrum Solutions patched the data, telephony, intercom, security, and access control circuits within the various telecommunication cabinets within the manufacturing plant.  The Spectrum Solutions provided ISP fiber optic backbone LAN supports gigabit data transactions between manufacturing, QA, administration, ordering/tracking, PLC Robotic Controls, and other processes within the plant through the integrated communication system.  The OSP multi-pair copper cabling being installed by Spectrum supports Ethernet transactions to include video security, intercom, and voice over IP and analog telephony between the adjacent facilities and the manufacturing plant.  

The Spectrum Solutions responsibilities included telecommunication systems engineering support/trade studies, turnkey system implementation/certification, preparation of installation documentation (including as-built AutoCAD engineering and installation drawings and complete test documentation set), and various premise and data electronics support/maintenance services.  Spectrum Solutions verified that the telecommunication operational requirements were achieved.  Spectrum Solutions installation staff was comprised of dedicated personnel located in the Huntsville AL area.  Appropriate personnel were dispatched to the manufacturing plant as necessary to support the installation and maintenance requirements.

On-site Engineering:  Spectrum Solutions conducted on-site analyses to obtain operational, engineering, environmental, and physical plant (construction) data, telephony, security, access control information.  This information was necessary for the preparation of engineering and installation plans, drawings, diagrams, and specifications used during the actual installation.  In most cases, our survey team was comprised of an electrical/electronics engineer/business analyst or RCDD and an installation specialist/senior-level technician.  This approach insured that the team is fully qualified and cognizant of telecommunication protocols, network equipment (LAN/WAN), security system/access control configuration, computer system installation, and operational techniques/parameters.

Telecommunication Systems Engineering:  Spectrum Solutions included engineering analysis and engineering design and installation specification preparation, drawings, plans, and supporting documentation.

Installation and Testing of Telecommunication Facilities:  Spectrum Solutions installed systems and subsystems; facilities to include major end items, terminal or ancillary equipment; duct and conduit systems; and signal and bonding/grounding infrastructure.  All installations are performed in accordance with EIA/TIA, IEEE, NEC, and ANSI Standards.

Provide Installation Hardware:  Spectrum Solutions supplied all required installation materials that was not furnished by Cinram (CFE).  These materials included equipment racks, patch panels, conduit and duct pathways, signal cable, termination components, cabinets, fans/air condition units, and miscellaneous installation components/hardware. 

1.3 Spectrum Solutions Data and Telephony Contract Number 3

Contract Numbers:

USM 080199 (August 1999 to Present)

Contract Name:
Fiber Optic and Copper Telecommunication Premise Distribution System Solution Installation

Procuring Agency:
University of Southern Mississippi

Contracting Officer:
Robert Hedgpath, Hattisburg, MS

Telephone Number:
(601) 266-4016

Fax Number:


Program Manager:
Dennis Lytle, OSP/ISP Manager

Telephone Number:
(601) 266-4016

Fax Number:


Dollar Value of Contract:
$1.5M

Contract Type:
FFP, Task Orders

Period of Performance:
Aug '99 to Present

Place of Performance:
Various MS Campuses (Hattisburg, Stennis AFB/GRL)

Brief Description of Work

Spectrum Solutions is providing the personnel, equipment, and materials necessary to support the University of Southern Mississippi complete OSP/ISP Fiber Optic and Multi-pair copper and Copper LAN cabling premise distribution system.  Spectrum Solutions is providing fiber optic and multi-pair copper cabling connectivity between the various campus buildings.  The multi-10s of miles of OSP fiber optic and multi-pair copper cabling is being installed within the existing hand/man hole infrastructure and customer furnished duct bank.  Each building MDF is located and entered via a Spectrum Solutions established service entrance point.  Several campus buildings are being configured with CAT 5E horizontal cable and multi-strand single mode fiber optic backbone cable to provide data access to the Campus Gigabit WAN.  The Campus Gigabit WAN  will be utilized for data, voice and video functions.  Spectrum Solutions is responsible for patching the data and telephony within the various telecommunication cabinets on the Campus as well as supporting the Definity PBX cutover to the various buildings.  The Spectrum Solutions provided ISP/OSP fiber optic backbone LAN will support both Gigabit and ATM data transactions throughout the campus.  The OSP multi-pair copper cabling being installed by Spectrum will support backup analog telephony between the campus buildings.  

The Spectrum Solutions responsibilities include telecommunication systems engineering support/trade studies, turnkey system implementation/certification, preparation of installation documentation (including as-built AutoCAD engineering and installation drawings and complete test documentation set), and various premise and data electronics support/maintenance services.  Spectrum Solutions is responsible for verifying that the telecommunication operational requirements are achieved.  Spectrum Solutions installation staff is comprised of dedicated personnel located in the Huntsville AL area.  Appropriate personnel are dispatched to the university as necessary to support the installation and maintenance requirements.

On-site Engineering:  Spectrum Solutions conducted on-site analyses to obtain operational, engineering, environmental, and physical plant (construction) data, telephony, security, and access control information.  This information is necessary for the preparation of engineering and installation plans, drawings, diagrams, and specifications used during the actual installation.  In most cases, our survey team is comprised of an electrical/electronics engineer/business analyst or RCDD and an installation specialist/senior-level technician.  This approach insures that the team is fully qualified and cognizant of telecommunication protocols, network equipment (LAN/WAN), security system/access control configuration, computer system installation, and operational techniques/parameters.

Telecommunication Systems Engineering:  Spectrum Solutions provides engineering analysis, engineering design and installation specification preparation, drawings, plans, and supporting documentation.

Installation and Testing of Telecommunication Facilities:  Spectrum Solutions installs systems and subsystems; facilities to include major end items, terminal or ancillary equipment; duct and conduit systems; and signal and bonding/grounding infrastructure.  All installations are performed in accordance with EIA/TIA, IEEE, NEC, and ANSI Standards.

Provide Installation Hardware:  Spectrum Solutions supplies all required installation materials that are not furnished by USM (CFE).  These materials include equipment racks, patch panels, conduit and duct pathways, signal cable, termination components, cabinets, and miscellaneous installation components/hardware. 

1.4 Spectrum Solutions Converged Data and Telephony Contract Number 4

Contract Numbers:

UCA 061501 (June ’01 to August ‘01)

Contract Name:
Converged Multi-site Data/Voice Telecommunication System Solution Installation

Procuring Agency:
Urology Centers of AL

Contracting Officer:
David Sorrells

Telephone Number:
(205) 445-0145

Fax Number:


Program Manager:
Cindy Yerby, IT Manager

Telephone Number:
(205) 445-0145

Fax Number:


Dollar Value of Contract:
$325K

Contract Type:
FFP

Period of Performance:
June ’01 to August ‘01

Place of Performance:
Various Birmingham AL Sites

Brief Description of Work

Spectrum Solutions provided the design, personnel, equipment, and materials necessary to support the Urology Centers of AL complete Fiber Optic backbone and Multi-pair copper and Copper LAN cabling premise distribution system within several facilities throughout Birmingham area.  Spectrum Solutions designed, specified, installed and configured the data/voice electronics to converge telecommunication services over dedicated T1 circuits between the seven UCA locations.  Spectrum Solutions negotiated the T1 circuits from the local telecommunication provider on UCA’s behalf to deliver the converged data traffic.  

The implementation includes a 100 MB switched backbone within each of the seven locations.  The data and voice traffic is shared within and between each facility using Voice over IP equipment to traverse the LAN/WAN.  Between each site, the voice packets have priority over the data to maintain the quality of service over the T1s.  The WAN T1 connections allow for patient records and images to be transported between sites for consultation and prognosis.  The T1s are also used to backup the data in the event that a disaster were to occur; this backup is performed during off hours in the evenings.  

The Voice over IP functionality allows a central UCA operator to answer all incoming calls and to park the call at the designated person’s location.  The call volume early in the week is typically 70-100 calls per hour all handled by this single operator.  This distributed phone system provides E-911 capability, voice mail, music on hold and many other traditional phone system capabilities.

The distributed and converged system has saved UCA in excess of $4000.00/month in telecommunications services.  This savings includes the voice and data circuitry and the moves, adds and changes that occurred typically prior to the system implementation.  

The Spectrum Solutions responsibilities included telecommunication systems engineering support/trade studies, turnkey system implementation/certification, preparation of installation documentation (including as-built AutoCAD engineering and installation drawings and complete test documentation set), and various premise and data electronics support/maintenance services.  Spectrum Solutions is responsible for verifying that the telecommunication operational requirements are achieved and maintained.  Spectrum Solutions installation staff is comprised of dedicated personnel located in the Huntsville and Birmingham AL areas.  Appropriate personnel are dispatched to the center as necessary to support the maintenance requirements.

On-site Engineering:  Spectrum Solutions conducted on-site analyses to obtain operational, engineering, environmental, and physical plant (construction) data, telephony, and network security/filtering information.  This information is necessary for the preparation of engineering and installation plans, drawings, diagrams, and specifications used during the actual installation and negotiations.  In most cases, our survey team is comprised of an electrical/electronics engineer/business analyst or RCDD and an installation specialist/senior-level technician.  This approach insures that the team is fully qualified and cognizant of telecommunication protocols, network equipment (LAN/WAN), network security/filtering configuration, computer system installation, and operational techniques/parameters.

Telecommunication Systems Engineering:  Spectrum Solutions provides engineering analysis, engineering design and installation specification preparation, drawings, plans, supporting documentation and maintenance services.

Installation and Testing of Telecommunication Facilities:  Spectrum Solutions installed the systems and subsystems; facilities to include major end items, terminal or ancillary equipment; duct and conduit systems; signal and bonding/grounding infrastructure; converged data/voice network electronics.  All installations are performed in accordance with EIA/TIA, IEEE, NEC, and ANSI Standards.

Provide Installation Hardware:  Spectrum Solutions supplied all required installation materials that are not furnished by the telecommunications connectivity provider.  These materials include equipment racks, patch panels, conduit and duct pathways, signal cable, termination components, cabinets, miscellaneous installation components/hardware, converged data/voice electronics, and network security and filtering agents. 

1.5 Spectrum Solutions Emergency Paging Contract Number 5

Contract Numbers:

RSA041502

Contract Name:
Emergency Paging System Solution Installation

Procuring Agency:
Redstone Arsenal-RDEC

Contracting Officer:
Dr. Herndon Elliott

Telephone Number:
(256) 876 –4484

Fax Number:


Program Manager:
Dr. Herndon Elliott, COTR

Telephone Number:
(256) 876 –4484

Fax Number:


Dollar Value of Contract:
$80K

Contract Type:
FFP

Period of Performance:
Ap ’01 to Present

Place of Performance:
RDEC facilities on Redstone Arsenal

Brief Description of Work

The Government COTR required a capability to alert RDEC employees throughout RSA in the event that a terrorist attack were to occur, weather warnings/alerts, general announcements such as a computer network virus warning, or public address from the Base Commanding General.  Spectrum Solutions provided the design, bill of materials, and personnel necessary to implement the emergency paging between the eight RDEC buildings located at Redstone Arsenal AL.  The RDEC manager/COTR purchased the materials directly from the respective manufacturers based upon the specified equipment list.  The overhead emergency paging system utilizes the existing RDEC IP network to each facility.  

Spectrum Solutions designed, specified, installed and configured the commercially available emergency paging electronics.  The system provides DVD quality voice through the IP network to overhead speakers within the RDEC facilities.  The larger facilities are partitioned into separate zones while various buildings are located up to 25 miles from the head-end equipment.  The system allows for zone paging, independent building paging or all page between all eight buildings.  The system digitizes the analog voice signals, converts the signals to Ethernet data packets, transports the signals to the designated locations, and retransitions the digital voice packets to an analog signal which is broadcast through traditional speakers.  

The implementation includes a layer-2 Switched VLAN backbone within each of the eight locations.  The DVD overhead paging capability has the capability of Wave File panic buttons that may be used by the security officer prior to premise evacuation in addition to the general announcements.  This system may be used as part of an existing LAN/MAN/WAN network. 

The commercially available emergency paging system saved the RDEC customer in excess of $1.5M in traditional installation and configuration services.  This savings includes utilizing existing overhead speakers and cabling infrastructure.  The system has the capability to control relays and facility/security circuitry in addition to the warning/alert capability.

The Spectrum Solutions responsibilities included systems engineering/feasibility analyses, specification/bill of materials development, system implementation/certification, preparation of installation documentation (including as-built AutoCAD engineering, installation drawings and complete test documentation set), and operational training services.  Spectrum Solutions is responsible for verifying that the operational requirements are achieved and maintained.  Spectrum Solutions installation staff is comprised of dedicated personnel located in the Huntsville and Birmingham AL areas.  Appropriate personnel are dispatched to the RDEC facilities as necessary to support the training.

On-site Engineering:  Spectrum Solutions conducted on-site analyses to obtain operational, engineering, environmental, and physical plant (construction) data, and network switch information.  This information is necessary for the preparation of engineering and installation plans, drawings, diagrams, and specifications used during the actual installation.  In most cases, our survey team is comprised of an electrical/electronics engineer/business analyst or RCDD and an installation specialist/senior-level technician.  This approach insures that the team is fully qualified and cognizant of telecommunication protocols, network equipment (LAN/WAN), network configuration, and operational techniques/parameters.

Telecommunication Systems Engineering:  Spectrum Solutions provides engineering analysis, engineering design and installation specification preparation, drawings, plans, supporting documentation and training/maintenance services.

Installation and Testing of Telecommunication Facilities:  Spectrum Solutions installed the systems and subsystems; facilities to include major end items, terminal or ancillary equipment; duct and conduit systems; signal and bonding/grounding infrastructure; paging electronics.  All installations are performed in accordance with EIA/TIA, IEEE, NEC, and ANSI Standards.

Provide Installation Hardware:  Spectrum Solutions supplied all required installation labor and bill of materials that were furnished by the customer.  These customer provided materials included electronic equipment, speakers, patch panel ports, conduit and duct pathways, termination components, and miscellaneous installation components/hardware. 

1.6 Spectrum Solutions Collaborative Video Contract Number 6

Contract Numbers:

HSV122402/HSV120102

Contract Name:
Collaborative Video Installation

Procuring Agency:
City of Huntsville

Contracting Officer:
Pat Hair

Telephone Number:
(256) 427-5281
Fax Number:


Program Manager:
Ken Holcomb, Manager

Telephone Number:
(256) 427-6710
Fax Number:


Dollar Value of Contract:
$310K

Contract Type:
FFP

Period of Performance:
Dec ’02-Feb ‘03

Place of Performance:
Municipal and County Judiciary Buildings

Brief Description of Work

The City of Huntsville and Madison County required the capability to arraign suspects held at the respective detention facilities.  This joint venture is to allow both the city and county to reduce city/county costs and security risks to the general public.  The collaborative system allows the county or city judges to arraign suspects from their respective chambers and the suspect holding areas. 

Spectrum Solutions designed, specified, installed and configured the commercially available and open architecture collaborative system electronics.  The system provides broadcast quality analog video/audio and controls over Spectrum Solutions designed and installed single mode fiber optic cabling.  The Spectrum Solutions installed fiber optic cable infrastructure spans the approximate 2-mile distance between the courtrooms and the detention facilities.  The Judges have the capability for Picture-in-Picture two-way video, remote camera and audio controls, remote recording the various video/audio streams, and document imaging to the sites through 35 mm projections over the network.   

The implementation includes a multiple video carts that may be moved between either the judges chambers or detention rooms for the arraignments.  A typical arraignment takes approximately two minutes in duration.  A return on investment may be easily performed to determine the cost savings and population risk reduction.  This dedicated system is beneficial where either a fiber optic network exists or as part of a dedicated collaborative broadcast quality fiber optic network solution.

The non-proprietary and commercially available collaborative video system saved the City customer in excess of $1M to the other offerings.  This savings included utilizing existing conduit duct bank and pole rights of way with an expandable cabling infrastructure strand count for additional services.  The system has the capability to control relays, include facility/security circuitry, provide warning/alert capability and add digital data capabilities such as dockets/records.  The fiber optic network may be used by the city and county for additional services such as VoIP, consolidated services, etc.

The Spectrum Solutions responsibilities included systems engineering/feasibility analyses, specification/bill of materials development, system design, telecommunications provider duct bank coordination, system implementation/certification, preparation of installation documentation (including as-built AutoCAD engineering, installation drawings and complete test documentation set), and operational training services.  Spectrum Solutions is responsible for verifying that the operational requirements are achieved and maintained.  Spectrum Solutions installation staff is comprised of dedicated personnel located in the Huntsville areas.  Appropriate personnel are dispatched to the City/County facilities as necessary to support the training.

On-site Engineering:  Spectrum Solutions conducted on-site analyses to obtain operational, engineering, environmental, and physical plant (construction) data, and network functionality information.  This information is necessary for the preparation of engineering and installation plans, drawings, diagrams, and specifications used during the actual installation.  In most cases, our survey team is comprised of an electrical/electronics engineer/business analyst or RCDD and an installation specialist/senior-level technician.  This approach insures that the team is fully qualified and cognizant of telecommunication protocols, network configuration, and operational techniques/parameters.

Telecommunication Systems Engineering:  Spectrum Solutions provides engineering analysis, engineering design and installation specification preparation, drawings, plans, supporting documentation and training/maintenance services.

Installation and Testing of Telecommunication Facilities:  Spectrum Solutions installed the systems and subsystems; facilities to include major end items, terminal or ancillary equipment; duct and conduit systems; signal and bonding/grounding infrastructure; paging electronics.  All installations are performed in accordance with EIA/TIA, IEEE, NEC, and ANSI Standards.

Provide Installation Hardware:  Spectrum Solutions supplied all required installation labor and materials with the exception of the duct bank/pathways that were furnished by the customer. 

1.7 Spectrum Solutions Collaborative Video Contract Number 7

Contract Numbers:

JCC031502

Contract Name:
Collaborative Video Installation

Procuring Agency:
Jefferson County Commission

Contracting Officer:
Billy Morace

Telephone Number:
(205) 325-5544
Fax Number:


Program Manager:
Bobby Pakbazb, Manager

Telephone Number:
(205) 325-4750
Fax Number:


Dollar Value of Contract:
$425K

Contract Type:
FFP

Period of Performance:
Feb ’02-May ‘02

Place of Performance:
County Judiciary Buildings

Brief Description of Work

The Jefferson County Commission required the capability to arraign suspects held at the respective detention facilities.  This joint venture is to allow the county to reduce county costs, security risks to the general public and provide the capability for public meetings.  The collaborative system allows the county judges to arraign suspects from their respective chambers to the suspect holding areas including the hospital facilities. 

Spectrum Solutions designed, specified, installed and configured the commercially available and open architecture collaborative system electronics.  The system provides broadcast quality digital video/audio and controls over the Spectrum Solutions installed coder/de-coders.  The broadcast quality collaborative video solution traverses the Jefferson County’s existing ATM data network.  The Judges have the capability for Picture-in-Picture two-way video, remote camera and audio controls, remote recording the various video/audio streams, and document imaging to the sites through 35 mm projections over the network all controlled through a single programmable touch screen display.   

The implementation includes a multiple video carts that may be moved between either the judges chambers or detention rooms for the arraignments and county meetings.  A typical arraignment takes approximately two minutes in duration.  A return on investment may be easily performed to determine the cost savings and population risk reduction.  This dedicated system may be implemented where either Gigabit/ATM network exists or as part of a dedicated collaborative broadcast quality network solution.

The non-proprietary and commercially available collaborative video system saved the County customer approximately $100K to other solution offerings.  This savings included utilizing existing telecommunications circuits and data network switches to transport the collaborative streams. The system has the capability to control relays, include facility/security circuitry, provide warning/alert capability and add digital data capabilities such as dockets/records.  The County’s network may be used for additional services such as VoIP, consolidated services, etc. in the future.

The Spectrum Solutions responsibilities included systems engineering/feasibility verification, specification/bill of materials development, system implementation/certification, preparation of installation documentation (including as-built AutoCAD engineering, installation drawings and complete test documentation set), and operational training services.  Spectrum Solutions is responsible for verifying that the operational requirements are achieved and maintained.  Spectrum Solutions installation staff is comprised of dedicated personnel located in the Huntsville and Birmingham areas.  Appropriate personnel are dispatched to the County facilities as necessary to support the training.

On-site Engineering:  Spectrum Solutions conducted on-site analyses to obtain operational, engineering, environmental, and physical plant (construction) data, and network functionality information.  This information is necessary for the preparation of engineering and installation plans, drawings, diagrams, and specifications used during the actual installation.  In most cases, our survey team is comprised of an electrical/electronics engineer/business analyst or RCDD and an installation specialist/senior-level technician.  This approach insures that the team is fully qualified and cognizant of telecommunication protocols, network configuration, and operational techniques/parameters.

Telecommunication Systems Engineering:  Spectrum Solutions provides engineering analysis, engineering design and installation specification preparation, drawings, plans, supporting documentation and training/maintenance services.

Installation and Testing of Telecommunication Facilities:  Spectrum Solutions installed the systems and subsystems; facilities to include major end items, terminal or ancillary equipment; and signal and bonding/grounding infrastructure.  All installations are performed in accordance with EIA/TIA, IEEE, NEC, and ANSI Standards.

Provide Installation Hardware:  Spectrum Solutions supplied all required installation labor and materials with the exception of the data network electronics and duct bank/pathways that were furnished by the customer. 
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