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Statement of Corporate Capabilities

Company Profile

Zolon is a Washington D.C. based technology consulting and software development firm that was founded in July 1998 by two senior IT executives. Over their 16 years in management and technology consulting experience, they dealt with the frustration of rising consulting services costs and end deliverables that failed to meet the project’s time, quality, and usability expectations. Zolon began with the belief that a fundamentally new approach was necessary in order to tackle these growing concerns. They wanted to be able to deliver services that met client’s expectations and demonstrated tangible, as well as fast, ROIs.

It worked. This new approach, a combination of technology, business, projects, people, and cultural management, has successfully delivered complete systems and applications that are comparatively inexpensive and of superior quality while delivering effective solutions that are easy to adopt.

Zolon is a minority-owned small business, registered with the SBA and certified as an 8(a) company. 

Mission Statement

To deliver innovative and effective technology solutions that makes a difference in the life of our client’s business and the lives of their customers.

Zolon Advantage

Technology Expertise:

In order to provide highly scalable, secure, usable, and reliable designs and solutions, consultants need to be highly qualified, trained, certified, and experienced. Zolon’s recruiting team utilizes a very process based, disciplined, and interactive approach in identifying and evaluating technology consultants. This ensures that the quality of our team on your project is second to none and it is a team that will exceed your expectations.

Collaborative Delivery Approach

Consultants and consulting teams cannot afford to work in isolation. Every task, assignment, and deliverable accomplished has far reaching impacts on a diverse set of stakeholders in any organization. Further, the quality of the end service, solution, or product can be made most optimal and effective only when all relevant stakeholders are involved from the very beginning of the project lifecycle. Zolon consultants and project teams establish and follow processes, standards, techniques, and ground rules that promote collaboration, cooperation, and communication.  

Emphasis on Process & Quality

Software development, management, and support can only be successful when there is a common code for every individual, on the project team, to follow. This common code is nothing but a diverse set of processes, which have been tested, refined, and proven over years of software development experience. Processes help remove the ambiguity and uncertainty around how a repeatable task, like writing a business design document, must be accomplished. This further leads to the predictability of the quality of the coded objects and project deliverables. Process and an ongoing focus on quality are two of the corner stones of Zolon’s software development belief. 
Business Acumen

Optimal and usable software design and development cannot be done without a decent grasp of the big picture, i.e. your business. Zolon consultants come onboard with a solid understanding of your business services and products, your customers, your competition, and your competitive edge. Further, our approach ensures that the consultants invest time in planning and attending business knowledge sessions as part of the Project Initiation phase, so that they are able to build solutions that fully aligned with your business drivers and core competencies.

Flexible Delivery Model

There is no one-size-fits-all when it comes to delivering software development and technology consulting services. Project team composition, location, schedule, roles, responsibilities, and task assignments depend on a number of factors that include, but are not limited to, your budget, investment risk, availability of skills, maturity of technology, and time-to-market. Zolon has four different delivery models and these are customizable to varying degrees. In collaboration with our key project stakeholders, we identify the model that will make most sense and eventually ensure project success.

Agility & Responsiveness

When it comes to managing, maintaining, and supporting your business critical applications and systems, you need someone who internalizes the strategic importance of these assets and is dependable 24x7x365. Zolon evangelizes the whatever-it-takes attitude that ensures that things like production bug fixes are done in agreed upon service level agreements and that there is none to minimal interruption to your customer facing systems. You will always have the comfort of having a team of Zolon consultants to depend upon as at the end of the day, our success is defined by your success.

Offshore Outsourcing

Zolon realizes that application outsourcing to offshore providers has now become an integral part of our client’s sourcing strategy as it helps cut costs, shed non-core competencies, and deploy precious resources in more strategic ways. Zolon has a fully operational, highly secure, and state-of-the-art offshore development center (ODC) in Hyderabad, India. This facility is currently delivering and supporting our clients and Zolon internal projects. The facility will deliver for your investments high value, high quality solutions and will enable you to execute engagements across multiple geographies, leverage regional strengths, and significantly reduce project durations.

Services

Zolon specializes in all phases of the software development lifecycle. We design and develop multi-tiered, internet enabled applications. We also provide system design, development, integration, analysis, administration, database design and development, quality assurance and testing, and project management services. We can rebuild and enhance applications written by other developers, or completely redesign an existing system. We also provide long-term application management and maintenance agreements with guaranteed response times.

	Application Development & Package Integration
	
	Application Management & Maintenance

	Web-based, Client-Server, and Multi-tiered information systems and applications
	
	Production support including incident management & problem routing/tracking

	Internet-enabled Application Development
	
	Release and performance management

	Assessment, customization, and implementation of 3rd party software packages
	
	Bug fixing and documentation control

	Legacy applications and systems integration
	
	Enhancements to existing business functions

	Content & digital asset management applications
	
	Content migration and cleanup

	ERP Systems -technical and functional upgrades and integration
	
	Application rewrites and migration

	Enterprise Portal solutions
	
	System and Network Administration

	System Development Services
	
	Database Design & Development

	Project planning and management
	
	Database Modeling

	Requirement Analysis
	
	Performance Analysis and Tuning

	System and Product evaluation
	
	Database-enabled web applications

	Technical Training and Documentation
	
	Middle-tier database access

	Software Quality Assurance & Testing Services
	
	System Analysis Services

	QA and Testing Strategy
	
	Detailed requirement analysis & documentation

	Test planning, scoping, and estimation
	
	Process analysis and definition

	Automation of manual test scripts
	
	Earned Value and ROI analysis

	Testing lifecycle processes and standards
	
	Workshop planning and group facilitation

	Testing metrics analysis and reporting
	
	Technology architecture definition


Technological Expertise

Hardware Platforms and Operating Systems

Windows 3x/CE/ME/NT/2000, UNIX, Linux, Cisco, Novell

Database Systems

Microsoft SQL Server, Oracle, Sybase, Informix, MySQL, DB2

Internet Application Languages

Java, JavaScript, ASP, JSP, HTML, DHTML, JHTML

System Application Languages

VB, PowerBuilder, C/C++, ADA, LISP, Assembler, Pascal

Server Technologies

XML, Servlets, EJB, Objects, COM/DCOM, CORBA

ERP Systems

Oracle, Peoplesoft, SAP

CRM Solutions

Siebel, Clarify, Pivotal

EAI Solutions

WebMethods, SeeBeyond

QA/Testing & Other Products

Mercury Interactive (WinRunner, LoadRunner, TestDirector), ClearQuest, ClearCase, PVCS

NAICS Codes

541511

Applications software programming services, custom computer

541511

Computer program or software development, custom

541511

Computer programming services, custom

541511

Computer software analysis and design services, custom

541511

Computer software programming services, custom

541511

Computer software support services, custom

541511

Programming services, custom computer

541511

Software analysis and design services, custom computer

541511

Software programming services, custom computer

541511

WEB (i.e., internet) page design services, custom

541512

Computer systems integration analysis and design services

541512

Computer systems integration design consulting services

541512

Information management computer systems integration design services

541512

Systems integration design consulting services, computer

541512

Office automation computer systems integration design services

541512

Systems integration design services, computer

541512

Software installation services, computer

541530

Graphic art and related design services

541530

Graphic design service

Partial Client List

Nextel Communications

JP Morgan Chase

Pacific Care

IRS

USPS

Unisys

IBM Global Services

Legato Systems

Abbott Labs

Corning

Erie Insurance Group

Global Offices

North America – Washington D.C., & Chicago, IL

Asia – Hyderabad, India

Contact Us

To see how Zolon can deliver for you company and take your vision to value, please contact our business development team at –

tel: +1 703 378 6585 x106

e-mail: sales@zolon.com
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