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When your objective is to achieve the maximum potential for an information technology (IT) project, consider Avineon.

Avineon is a world-class IT leader who sets and continues to raise the standard for integrated technical services that result in customers who are secure in their selection of a vendor, excited by the partnership, empowered by the process, and committed to future work.

Avineon provides timely, cost effective, and top quality data visualization and IT services using advanced technology, leveraged by dedicated and rewarded staff, driven by client satisfaction, assured by teamwork, and sustained through continued business with our customers.

Our technical services are as unique as each and every customer and weave the most advantageous information and spatial technologies with those specific needs of the client, backed by a 100% satisfaction guarantee…no questions asked.
Company Description

Corporate History
Avineon, Inc., headquartered in Alexandria, Virginia, is an award winning information technology firm that began operations in 1992 as InfoTech Enterprises, Inc.  The founding officers, Karlu Rambhala and Patrick Callahan, still manage the company today.  In the span of ten years, Avineon has experienced significant growth in revenues, profitability, customer base and experienced resources.  A stable firm with no long term debt and an outstanding D&B and financial rating, Avineon continues to invest in new technology, an ideal work atmosphere, and a thorough customer care program.  

Avineon has field offices in Huntsville, AL; Chicago, IL; Clearwater, FL; Juno Beach, FL; and Surrey, United Kingdom, as well as customer locations nationwide.  In 1998, Avineon opened a full service office in Hyderabad, India, to provide corporately owned and dedicated data and systems services and Geographic Information System (GIS) conversion and software engineering support.  All offices are equipped to provide the full spectrum of services offered by Avineon.  These include information management and integration, Computer-Aided Design (CAD) and Computer-Aided Facility Management (CAFM), data automation and communications enabling, geospatial database and CAD production, software engineering and design, and GIS implementations.  
Avineon is an ISO-9001:2000 Registered Company and uses ISO 9001:2000 processes that ensure quality delivery the first time.  Additionally, Avineon maintains U.S. Government clearances for its facilities and personnel.  Avineon is a U.S. Small Business Administration certified SDB, qualifying as a small business under multiple NAICS codes.

Our Service Offerings

Avineon specializes in integrating information and database management systems with engineering, geospatial information systems, computer-aided design, business performance, and enterprise integration applications.

Avineon helps our customers to become successful by optimizing the visualization of their data thereby producing valuable information.  To be informative, data require context: something that relates them to a specific business application or model.  Avineon employs state-of-the-art information technology to bring greater value to business and spatial data.  This technology includes a set of enabling tools that manipulate spatial data, textual data, temporal data, and locational (geographic) data.  These tools include GIS, image processing applications, CAD, structured query applications, and relational and object oriented database management systems.  

Avineon understands that visualizing data as true information has intrinsic ties to communications, information protocol, data storage, data transfer and distribution, and security.  Avineon delivers the complete solution, not disjointed pieces.  This requires us to remain active and successful in other critical IT domains such as communications enabling by developing and administering local and wide area networks, Internet, mobile and field data automation, system administration, software engineering, information management system design and maintenance.  

For the past ten years, Avineon has been a leading provider of GIS, Geospatial Data Management, Data Visualization Information Systems (DVIS), Information Technology services, and CAD to the public and the private sector.  The cornerstone to Avineon's success has been the Avineon Quality Assurance and Program Management Methodologies. This unique integrated approach allows Avineon to deliver every project on time and within budget and offers its customers a one-year guarantee on all products and services.
Avineon uses a hands-on management style involving senior managers, programmers, database and information analysts, GIS and geospatial data engineers, technicians and administrators to insure on-time solutions to customer needs.  
Corporate Culture

With over 300 staff members, every employee is committed to the success of every customer.  The measure of success for each employee is directly related to the success of each project.  At Avineon, every transaction adds value to our customers' businesses.  Simply stated, if something can be improved, it is improved. 

Our approach is to Become Experts in Our Customer Business by listening, learning, exchanging ideas, and providing the most appropriate assets for the specific task at hand.  By doing this we aim to 
Build Lasting Relationships through clear communication, personal attention, and measurable results that exceed quality standards.  Our success is measured by the success of our customers.  
Avineon Hires the Best employees; best at what they do and the most capable of growing within a rapidly expanding technology industry.  Everyone has good ideas but those employees who can innovate and turn concepts into results are trained, advanced, empowered, and rewarded.  
Our goal is to Deliver Robust and Scalable Business Solutions that maximize and continue to return on the customer’s investment.  We understand the technology continuum and deploy well-tested and proven products in designing our solutions.  We stand by our work with a 100% guaranteed on all products and services…in writing.

With over 2200% growth since its founding, Avineon has established itself as a leading company that provides superior quality IT solutions in the areas of data migration and integration, data visualization, GIS, and CAD.  Avineon has very quickly become a market leader based on the four principles of quality, capability, capacity and best price.

Avineon is the recipient of numerous awards that include:
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· Washington Technology Fast 50
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· Inc. 500 Company
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· Virginia Fantastic 50
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· Virginia Innovation Award
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· Deloitte & Touche Virginia Technology Fast 50

Company Profile     

Incorporated:

· State of Delaware in 1992

· 300+ Employees Worldwide

Locations:

· Alexandria, VA

· Huntsville, AL

· Clearwater, FL

· Juno Beach, FL

· Chicago, IL

· Hyderabad, India 

· Surrey, United Kingdom

· Numerous customer sites

SDB Certifications:

· SDB – see SBA Pro-Net or CCR for additional information

· Various state and local governments throughout the U.S.

Facility Clearances:

· Department of Defense (DoD) – Secret

· SCIF (inactive)

Quality Assurance:

· ISO 9001:2000 Registered Company (audited semi-annually)

· Unconditional 1 year quality guarantee on all Products and Services
· DCAA Audited
Dun & Bradstreet Information:

· DUNS Number:  782184261

CAGE CODE:

· 0VNL5
Client Focused Solution Provider:
· ESRI Developer Business Partner

· GE Smallworld World Class Partner

· Miner and Miner Business Partner (ArcFM)

· Microsoft Certified Systems Engineers

· Oracle, ESRI, Autodesk, and Smallworld Trained Professionals

· Intergraph Registered Consultant

· Maintains staff with certified expertise in Internet map services

· Mapguide, ArcIMS, GeoMedia
· Relationships with many other software vendors, as required
Corporate Membership:

· Geospatial Information Technology Association (GITA) Corporate Member Contributor

· Chapter area officers

· Society of Military Engineers

· Various State Geographic Information Councils
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Work Environment:

Avineon recognizes the need to invest in its staff and facilities and capitalize as necessary to keep up with state-of-the-art information technology and rapidly “ramp up” for increased customer demands.

Avineon is an equal opportunity employer, providing extensive benefits, training, and incentives to its employees.  

Avineon is financially strong, with no long term debt.  
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 Quality Processes and People

As an ISO 9001:2000 Registered Company we employ tailored, measurable, and internationally approved processes in developing and delivering customer solutions. We achieve quality standards from well-defined processes that evolve from experience with many information technology and data conversion projects.

Avineon believes in quality control at each and every step of our projects.  

In order to ensure consistently high quality services and products, QA/QC processes are engaged at project initiation, and are put in place for all phases of work and task deliverable preparation.  Avineon employs a Check List-oriented system, which assures the accuracy and accounting of all product features and customer specifications.  Inspection and validation checks are performed at data source receiving, various in-process checkpoints, and just prior to final delivery.  We use a mix of interactive checking (manual) and program-based (automated) validation (C++, AML, COM, Magik, MDL, Visual Basic, etc.)  Avineon will either apply existing QA/QC procedures to the customer’s project, or develop new procedures, tailored specifically to meet project requirements.

Our Quality Assurance Managers and project management staff will inspect all deliverables, not only for data accuracy, but also to verify that all QA/QC procedures have been followed and documented throughout a project.  Errors and trends that are encountered are fed directly into our practices by providing insight and lessons-learned that can be incorporated into subsequent tasks and projects.

All staff is well trained and certified in ISO procedures, and all team members employ ISO 9001:2000 methodologies in their work.  It is the responsibility of each employee to strive for the highest possible quality in performing their work in accordance with the standards established by Avineon and customers’ requirements.

Facilities and Resources

Avineon has the software, hardware and facilities resources to support a full spectrum of IT, GIS, CAD, and data management services.  Avineon maintains a working relationship or partnership with all major software and hardware vendors in the industry.  This high level of versatility enables Avineon to provide information design, data conversion, and integration between different systems, facilitating legacy system migration or initial implementation of complex IT solutions.  Avineon is poised to deliver spatial data conversion solutions in a variety software and hardware environments including NT and mainframe systems, local and wide area networks, a variety of GIS and CAD systems, image processing systems, relational database management systems, and approved security systems.

Avineon maintains more than 11,000 square feet of production space in the Alexandria, VA office and more than 12,000 square feet in Clearwater, FL.  Both offices include government-approved secure facilities.  All facilities are linked via ISDN, DSL, T1, and FTP communication.
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· Avineon, Inc.  
4825 Mark Center Drive, Suite 700

Alexandria, VA 22311-1846
Tel 703-671-1900 

Fax 703-671-1901
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· Avineon India Private Ltd. 


605A, Maitrivanam, SR Nagar


Hyderabad, 500038, AP, INDIA


Tel +9140-3731912/3751539


Fax  +9140-3750548
Information Technology:  Operational Support, Software Development, and Systems Integration

Avineon provides a well-rounded set of information technology support and software engineering and integration services that further empower an organization to conduct cost effective and high quality business.
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Avineon’s IT services include:

· Local And Wide Area Network Design, Installation, and Operations
· Electronic Document and Drawing Management Systems 
· Database Design, Programming, and Administration

· Data Warehousing and Data Mining Applications

· Information and Network Security 

· Spatially Enabled Database Systems (GIS Integration)

· Business Process Reengineering

· Systems Analysis, Design, Specification, and Implementation

· Software Development (employing Rational Unified Process)

· Web Design, Development, and Integration

· IT Outsourcing (Staff Augmentation and Dedicated Project Teams)
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Information Technology:  Web Services

Web services may be defined as:

“Loosely coupled, encapsulated, business functionality that is accessible using standard interfaces via the Internet.”

Some of the technology and business benefits of Web Services are as follows:

Business:

1. Reduces total cost of ownership

2. Accelerates upgrade cycles

3. Increases company flexibility for partnerships

4. Allows for core competency focus

Technology:

1. Integrates heterogeneous systems

2. Standardizes application interfaces for easy integration

3. Leverages available programming talent

Avineon has considerable experience in web-based development, which we bring to Web services.  Avineon offers the following in the Web services area:

· Strategy (Web services strategy is aligned with Business strategy) 

· Web Services Design                          

· Web Services Implementation

· Web Services Support

Avineon has the resources to be your end-to-end partner in this exciting new arena.  We will work with you during the planning, design, pilot, and implementation stages. 

Information Technology:

Development Methodology

At Avineon, we understand that to develop robust and high quality software we must follow a rigorous, structured development methodology.  The latest techniques in software development require an iterative and component based methodology.  To meet these requirements, we use the Rational Unified Process (RUP) to develop software (see graphic below).  This gives us the following advantages:

1. Methodology that is proven over thousands of different projects and wide ranging business needs
2. Methodology that can be applied to small, medium and large projects
3. Easily available training and resources
4. Robust and integrated tool set
Avineon is currently piloting a project that involves implementing a Web Service using the RUP methodology for a Fortune 100 company.  We have senior developers and managers trained in the methodology.  Current plans are to have 50 trained developers and managers by the end of 2003.
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Information Technology:  Outsourcing

Avineon provides the following outsourced services:

· Application maintenance and management
· Application redesign and migration
· New application development and deployment
· Business intelligence
· Enterprise Application Integration
· Business Process Outsourcing
Avineon has locations around the world to provide quality service to our customers.  We have several models available for outsourcing engagements:

Staff Augmentation:


We provide the personnel needed to work on site as needed.

Project Teaming:

We provide a team that works with the customer team.  The team will have members on site as well as off site.  With the time zone differences, it is possible to put together a 24/7 project team to deliver software rapidly.

Dedicated Team:

For customers that require the constant availability of qualified personnel, Avineon can build a dedicated team.  These professionals are available on call for any engagement at any time.

Remote Log-in:

For remote programming and maintenance, our developers can log in to the client’s system remotely over high speed lines. 

Current Outsourcing Customers:

· Dow-Corning

· Reliant Energy

· AC Technologies, Inc.
· Florida Power & Light
· KeySpan Energy
· Potomac Electric Power Company
Geospatial and Locational 

Information Services

Avineon provides a full spectrum of geospatial information services.  Our staff has received certified training, attained advanced degrees in their field, and contributed significant publications and presentations in these service areas.  Among our specialized services are:

· Hardcopy and Softcopy Map and Drawing Conversion

· Automated Field Data Services for GIS (Location-Based Services)

· Cadastral, Utility, and Landbase Mapping

· Photogrammetry and Orthophotography

· Digital Imagery Analysis and Feature Extraction Services

· Remote Sensing and GIS Consultation and Training

· GIS software support:  ArcGIS, Smallworld, ArcFM, Intergraph, AutoCAD, MicroStation, ERDAS Imagine, AutoCAD Map

· Data and System Integration: GIS and OODBMS and RDBMS Systems (ACCESS, Oracle 8i and 9i, Informix, MS SQL, Sybase, DBII, SDE)
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CAD and Computer-Aided Facilities 

Mapping Services

CAD conversion services require a variety of technical capabilities, as well as an understanding of map and drawing development and revision.  Avineon is fully capable of capturing and creating accurate digital information by converting legacy manual drawings and digital data, using heads-up digitizing of raster images, tablet digitizing using hardcopy media, data development using tabular files and coordinate geometry, digital translation and record mapping, and other similar techniques using automated feature extraction and automatic vectorization. 

Avineon uses a checklist-oriented approach and cross-checking mechanism to achieve a consistent and high quality digital product. The use of resulting Procedure Guides reduces errors and improves production efficiency. Avineon diligently adheres to full documentation, compliance with procedures and specifications, and conformance to QC standards.

Avineon also integrates CAD expertise with skills in object relational database management systems, advanced programming languages, GIS, engineering design software, and secure web-enabled applications for applying computer aided engineering solutions to a variety of problems.
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· CAD Conversion – Rapid, Cost competitive, high quality, ISO 9001:2000 quality controlled

· 3-D Modeling and Simulation
· CAD Application Development

· [image: image22.png]


CAD Data Migration from Legacy Systems

· CAD Data Integration with RDBMS

· CAD System Migration to GIS and Enterprise-wide Systems
· Computer Aided Facilities Management

Representative Client List

Federal

FEDERAL CLIENTS

	· Department of Transportation
	· Department of Treasury

	· General Services Administration 
	· Housing and Urban Development 

	· Library of Congress 
	· Social Security Administration 

	· National Park Service 
	· Department of Veteran Affairs


Defense

	· Naval Flight Information Group
	· Naval Sub Base, Kingsbay, GA

	· Naval Sea Systems Command
	· United States Air Force

	· Naval Surface Warfare Center
	· National Imagery and Mapping Agency

	· United States Marine Corps
	· DoD TRICARE Management Activity


	Commercial



	· Adams County

· AT&T
	· AMTRAK 

· Auto Club of Southern California

	· Bay State Gas Company
	· Boston Gas 

	· Central Maine Power Company 


	· Citizens Utilities 

	· Columbia Distribution Companies
	· Commonwealth Edison, IL

	· Corning Cable Systems
	· Dominion Transmission

	· Duquesne Power and Light
	· Florida Power & Light

	· Gabriel Ride Controls 
	· General Motors Corporation

	· Global Philips Cartner
	· IBM

	· Ingalls Shipbuilding
	· Intergraph Corporation 

	· Keyspan Energy
	· Lexis-Nexis

	· Lockheed Martin 
	· Madison County, NY 

	· Maricopa Association of Governments
	· Maryland State Highway Administration

	· Metropolitan District Hartford, CT 
	· Maryland Nat’l Cap. Parks & Plng. Comm. 

	· National Grid (formerly NEPSCO)
	· New Mexico State Land Office 

	· Pacific Bell
	· Pima County 

	· Potomac Electric Power Company 
	· Reliant Energy Group 

	· Southwest Bell 

· TeleCable Corporation 
	· TASC 

· UPS 

	· Virginia Power
	· Westmoreland County, PA


References pertaining to your industry and service need are provided immediately upon request.

Staff Composition

Avineon has more than 60 full-time employees based in Alexandria, Virginia, and 45 employees in Clearwater, FLorida. Over 200 full-time employees are currently employed at our software development and data conversion facility, Avineon India Private Ltd., in Hyderabad, India.  Our office in Surrey, UK, has three employees.

Avineon maintains a fair and open work environment where the technical skills of all employees are valued, and their comments are welcome and heavily weighed against all business decisions.  Program and Division Managers frequently recommend staff for awards and certificates of appreciation.  This environment ensures the continuity of staff expertise in a highly technical market.  As a result of its commitment to the employees, Avineon has a high retention rate.  
In addition to third party supplied training, Avineon has an aggressive in-house training program that was developed to support complex data conversion, GIS, and software development contracts.   Thirty percent of our employees have graduate degrees in a computer science or related discipline.  Fifty percent of our employees have undergraduate degrees in geography or mapping sciences.  Twenty percent of Avineon employees have graduated from a two-year technical school.

Avineon staff includes Microsoft Certified Systems Engineers, Certified Netware and Cisco Engineers, Certified GE-Smallworld and ESRI analysts and trainers, and professionally trained operators of a variety of database management systems including Oracle, MS SQL, and Sybase, to name a few.

All employees receive certified ISO 9001:2000 training and are proficient in using very streamlined, cost efficient, and well-proven Production and Quality Plan standards.

Avineon maintains the capital resources to quickly respond to funded demands for increased levels of productivity.  Budget requirements for each fiscal year are determined by the program managers and weighed against overall corporate revenues, contractual commitments, and projections.  Avineon has never failed to provide the hardware, software, or facility resources necessary to provide services or develop quality products on time for our customers.

Approved NAICS Codes

511210
Data Processing Services

514191
On-line Information Services

514210
Software Publishers

532420
Office Machinery and Equipment Rental and Leasing

541330
Engineering Services

541511
Custom Computer Programming Services

541512
Computer Systems Design Services

541513
Computer Facilities Management Services

541519
Other Computer-related Services

561210
Facilities Support Services

811212
Computers and Office Machine Repair and Maintenance 

Representative Contract Vehicles

· National Institutes of Health - Image World 2 – Prime Contractor
· GIS Applications Development
· Remote Sensing and Image Processing

· Mapping

· Database Technology Services

· Training

· U.S. Department of Transportation - Specialized Technical and Technology User Services (STATUS) – Prime Contractor
· Geographic/Geospatial Information Systems
· U.S. Department of Commerce - COMMITS

· General Services Administration - IT Services (Schedule 70) – Prime Contractor
· General Services Administration - Millennia Lite

· National Imagery and Mapping Agency (NIMA) - Omnibus

· Naval Sea Systems Command - SSAPO/MAC (Seaport) 

Points of Contact

For more information, please contact:

· Charlie Erdrich, Business Development - Federal

703-671-1900, x204

cerdrich@avineon.com
· Gary Wilkison, Business Development - Commercial

256-880-9663

gwilkison@avineon.com
· Veena Rayapareddi, Marketing 

727-539-1661, x219

vrayapareddi@avineon.com
· Web site:  http://www.avineon.com/
Avineon, Inc.


4825 Mark Center Drive Suite 700


Alexandria, VA 


22311-1846





Tel: 703-671-1900


Fax: 703-671-1901


� HYPERLINK "mailto:info@avineon.com" ��info@avineon.com�


� HYPERLINK "http://www.avineon.com" ��www.avineon.com�
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