	
Commercial Activities Consultant Support
	[image: image1.jpg]




	Consulting, Subcontracting, and Partnering
Strategic Sourcing Programs:
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CA Team Member
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OMB Circular A-76 Studies
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GSA MOBIS Contracts
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Process Improvement
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Research
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Training

 

General Management Consulting Support
We are also available to provide general management support. See services for details.

 


	Services
We provide engineering and management consulting services with an emphasis on quality, innovation, and timeliness. We use quantitative and engineering techniques to solve management problems.
	

	  

Field Manager and Analyst - Experienced at supporting and integrating into your existing Programs and Project teams. We can provide you a wide array of support especially with A-76 studies or GSA MOBIS contracts. Working directly with your various CA Study clients, coordinate all CA Study activities. We can work with your staff and clients electronically, by travel, or even long distance commute. We are centrally located on the West Coast for on-site project coordination.  

 

Analysis - Develop Outcome and Performance Based Work Statements and Requirements. Collect data, requirement documentation, technical writing, skillfully develop analysis, PWS, QASP, Agency Tender, Technical Performance Plan, Transition Plan, Research Reports, Best Practices, Feasibility Studies, and ACE. Use of Industrial Engineering techniques, Reengineering, process redesign, operations research, information technology, organizational and staffing analysis, financial analysis, productivity improvements, project planning, and work breakdown structures. Effective presentation of numerical data. Synthesize complex and diverse information. Use intuition and experience to complement data. Timely problem solving in situations with only limited standardization. Development of alternative solutions.
 

Training - Credentialed Business Educator, experience in preparing course materials and conducting classes. 
 

Technology - Design, Develop and Maintain CA web site (includes PWS, Solicitation Documents, RFP, Tech Library, CBD Notices, Communication Links, Q&A, Industry Forums, FOIA Release Documents, Timeline, Registration, HR Transition Web Site and Plan Holders List). Experienced using MS Office, Word, Pivot Tables, Access, Excel, Outlook, FrontPage, Windows, MS Project, COMPARE, FTP, and various other software.


	About Us
Providing Superior Consultant Support
 
	

	Acampora Consulting LLC was established in 2003.  

 

Acampora Consulting LLC is a California Limited Liability Company. 

 

Please contact us directly for any additional information regarding:
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List of Recent Projects
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Resumes
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D-U-N-S: 141408299
[image: image11.png]



CAGE: 3NSW5
[image: image12.png]



NAICS: 541611, 541618, 541519
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SIC: 8742
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CCR registration
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SB, SDB Certified #WA00001-0013915, WOSB
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Veteran
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State of California, SB/MB Certification # 36621
 

 

Clients Served: 
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Grant Thornton LLP
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E.L. Hamm & Associates
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DLA/Defense Distribution Centers
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Treasury Dept., IRS
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Dept of Navy, Bureau of Medicine and Surgery
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U.S. Navy Hospital Guam
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Naval Facilities Engineering Service Center
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Navy Integrated Call Center
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Naval Postgraduate School, Monterey
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Fleet Numerical Meteorology and Oceanography Center
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Naval Hospital Lemoore
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Naval Air Station Lemoore
 

Address:
 

Acampora Consulting LLC

2527 Sterling Avenue

Sanger, California 93657

 

Tel (559) 876-7717

Fax (559) 876-7717

 

 

Information
If you would like additional information please contact John Acampora at john@acampora.us
 


