FPMI provides top-quality consulting and technical assistance services, training, conferences and publications on a broad range of subjects affecting government agencies. 

FPMI provides technical assistance services in all areas of human resources such as:  human resources management, diversity, EEO, and government effectiveness analysis and organizational development studies, employee relations, labor relations, position classification, staffing/recruitment, performance management, conducting EEO and ADR investigations, and other HR related areas.

The nature of our work requires company personnel to keep current on key issues facing Federal agenciesFPMI manages the projects with subject matter experts providing the services. This technical assistance effort involves a range of activities requiring a high degree of expertise. In the past twelve months period, FPMI provided in excess of 135,000 hours of expert services for 55 different agencies on more than 60 widely varied tasks. 

FPMI also conducts approximately 350 training seminars annually. We conduct both single-agency courses and open-enrollment sessions. FPMI is a leader in human resources training and has developed these seminars and briefings to meet the client’s needs. They are conducted by only the most experienced and knowledgeable instructors, most of whom have more than 10 years experience in the Federal Government.  

FPMI currently has 40+ publications targeted to Federal agencies on topics covering management, managing organizational change, human resources management, EEO, diversity, and governmental effectiveness in a concise, easy-to-read manner. We also offer four monthly newsletters on governmental effectiveness and a free electronic daily newsletter for Federal readers.

FPMI is known throughout the government for presenting innovative and informative conferences. We feel, through listening to our customers and staying abreast of changing trends in the Federal sector, each conference maximizes the participant’s time while providing an excellent conference experience. In the past year, FPMI has hosted 20 conferences for the Federal HR community. 

FPMI employs or subcontracts with only those former Federal employees and consultants who have consistently demonstrated the highest level of professional competence, as judged by our customers and colleagues. For this reason, FPMI enjoys an unparalleled track record for delivering exceptionally high quality, Federal sector-specific consulting services, training, publications and conferences.

