[image: image1.wmf]TACTICAL TRAINING SPECIALISTS, LLC

    




9975 Wadsworth Pkwy; K2-253
    





Westminster, CO  80021
Office: 303-423-2661







Fax:  303-423-6991
WWW.TTSTeam.com
[image: image2.wmf]
STATEMENT OF CAPABILITIES
	TACTICAL TRAINING SPECIALISTS BACKGROUND INFORMATION


Tactical Training Specialists, Limited Liability Company (TTS) is a Veteran, Minority Owned company providing security services for Department of Energy (DOE) and Department of Defense (DoD).  TTS is a certified Small Business Act, Section 8(a) Small Disadvantage Business (SDB), meeting the Small Business Administration’s “Disadvantaged Business Enterprise” criteria and has been awarded contracts under Section 8(a) of the Small Business Act.  TTS originated in 1997 in Westminster, Colorado as a result of a decision by the Operating Contractor at DOE Rocky Flats Environmental Technology Site (RFETS) to outsource services.  TTS competed for and was awarded the Security Force Training subcontract at RFETS, and has performed the Security Force Training Subcontract since 1997.

TTS has extensive contacts and excellent relationships with security and safety professionals (both contractor and federal employees) within the DOE complex.  TTS has amply demonstrated its capability by earning the prestigious DOE Site Certification to conduct the Special Response Team Certification Course.  Much of the credit is due to the extensive Special Operations background of the instructional staff, which routinely exceeds requirements as well as expectations.  TTS claims ownership of accepted scopes and acknowledges nothing short of excellence in product delivery.

	KEY MANAGEMENT PERSONNEL


TTS’ sole owner and President, Joe A. Hernandez, has been involved in Department of Energy (DOE) security for more than seventeen years.  After serving in the US Marines Corps Force Reconnaissance / Naval Special Warfare units, Mr. Hernandez has provided management and training at two DOE facilities, Pinellas Plant (more than 100 Armed Guards) and the Rocky Flats Environmental Technology Site (more than 400 Armed Guards at peak operations).  It is this experience that has paved the way for the continued success and growth of TTS.  Mr. Hernandez has managed and operated TTS’s Security Force Training subcontract at RFETS since its award in 1997.  Mr. Hernandez has overseen the complete implementation of all management and administration services requisite to the performance of a DOE contract during this period.  He personally introduced and has successfully maintained three programs brought to the DOE Rocky Flats site, the Sniper Program, Diversionary Device Program, and the Mechanical/Explosive breaching program.  Mr. Hernandez provided Executive Protection Services to a multi-national corporation during convention activities in a potentially hazardous Latin American venue. He also provided security vulnerability assessment services, in the areas of Physical Security, Anti-Terrorism, and Critical Infrastructure Protection, for a Latin American Country after September 11, 2001 for sensitive and potentially hazardous environments

TTS’ Senior Vice President, Bret Aduddell, has been associated with DOE security for more than seventeen years, and has extensive security operations and training experience within the DOE system.  His experience ranges from responsible performance of SPO II duties to uniformed protective force management within the Security Force, and from instructor to director of training for the Security Force.  He has managed and trained Security Force personnel at two DOE sites, PANTEX (400 plus SPOs) and RFETS (400 plus SPOs at its peak operations).  Mr. Aduddell is a certified expert at performing Job Task Analysis and Training Needs Assessments.  He has utilized his expertise to develop and implement a comprehensive and safe Annual Training Plan, ensuring compliance with DOE annual and semi-annual requirements.    His broad range of successful performance has equipped him with a unique overall perspective of divisional relationships.  Mr. Aduddell has worked closely with Unions and Directors in developing safe work and training environments for successful protection of the public, work and environment.  Mr. Aduddell has been employed by TTS as a manager since the inception of the company in 1997.

TTS Lead Special Response Team (SRT) Instructor, F.J. Borchardt, has sixteen plus years of experience in DOE/DOD Special Operations.  Lead SRT Instructor at the DOE Rocky Flats Environmental Test Site (RFETS), for the last five plus years.  Senior SRT/Rappel Master Instructor at the DOE Central Training Academy (CTA) for nine years.  DOD Security Specialist at the Pacific Missile Test Center at Point Mugu Naval Air Station, California, for two years.  His experience ranges from the operational aspects of security to designing and implementing training and vulnerability assessments from both the security and opposition points of view.

	PERSONNEL AND FACILITY SECURITY


TTS has a Secret Facility Security Clearance through the DoD and has a Facility Security Officer on its staff.  The majority of the staff at the DOE RFETS site have possessed “Q” clearances as recently as September, 2003.

	FOREIGN OWNERSHIP AND CONTROL INFLUENCE (FOCI)


Mr. Joe Hernandez, a United States citizen and Q clearance holder, wholly owns TTS. TTS has been completely scrutinized for Foreign Ownership and Control Influence (FOCI), and has been certified for full compliance.

	CONTRACTS OR SIGNIFICANT SUBCONTRACTS PERFORMED


I.  Security Force Training Provider at the DOE Rocky Flats Environmental Technology Site (RFETS)
· Subcontractor to Wackenhut Services Limited Liability Company (DOE RFETS Security Force Contractor)

· Subcontract Number: WSL000093

· Contract Officer:
Mr. Tom Vetack,  (303) 966-8107





Wackenhut Services, LLC – RFETS





10808 Highway 93, Building T119B
Golden, CO  80403
        

· Contract Officer’s Representative:

Mr. Martin Frato, (303) 966-2465

Wackenhut Services, LLC – RFETS

10808 Highway 93, Building T119B

Golden, CO  80403

· Description of Work Performed:  TTS provides the full range of security training services to more than 200 personnel, Security Protective Force at the RFETS near Denver, Colorado.  The training provided includes all aspects of training identified in DOE Order 5632.7 to include:

· Security Police Officer (SPO) I, II, and III basic certification and maintenance training.  

· Firearms certification and maintenance training.  TTS operates and maintains the RFETS Live Fire Range and Shoot House.  To include:

· M60

· M249/Squad Automatic Weapon (SAW)

· H&K21E Machine Gun

· M16/M4 – M14(M21) Assault Rifles 

· Handguns – Glock, Colt 1911, H&K USP/H&K P7, Smith & Wesson (all), Sig Sauer, Beretta

· Revolvers – Smith & Wesson Model 19, 686, Ruger GP100

· Shotgun – Remington 870/1187, Benelli M-1 Super 90, Winchester Defenders, Mossbergs

· MP5

· Sniper Rifles – McMillan N-86, REM 700, M-14 (M21)

· Shoothouse – (Lead-Free Environment) Tactical Entries (individual and Team) and Mechanical/Explosive entries.

· Radiation Worker training

· Intermediate Force Training

· Close Quarter Battle (CQB)/Hostage Rescue

· Chemical/Biological Countermeasure

· Toxic Agent Training (to include protective clothing and equipment)

· Sniper Operations

· Vertical Operations

· Threat Analyses and Security/Vulnerability Assessments

· Application of the Force Continuum

· Terrain Orientation and Land Navigation

· Vehicle Operation and Driving Techniques

· DOE Security Order Policy and Procedures training, to include the Use of Deadly Force Policy for Security Force Personnel.

· Fitness and Wellness Assessment and Maintenance.  TTS employs a professional staff of certified Exercise Physiologists to ensure the well being of the more than 300 personnel in this fitness program promoting Health and Wellness.

TTS trained the RFETS SPO Team, which won the coveted Secretary of Energy’s Trophy at this past year’s DOE Safeguards and Security, Security Police Office Team Competition (SPOTC).  TTS personnel have trained the RFETS SPOTC Teams for the past six years, resulting in two Secretary Trophies and multiple individual and team trophies for specific events.  Many SPOTC Teams throughout the DOE complex compete with former RFETS SPOs trained by TTS.

II.  Armed Protective Force provider to Army Strategic Command
· Contracted to US Army Strategic Command (USARSTRAT)

· Contract Number:
DASG62-02-C-0003

· Contract Officer:
Ms. Phyllis Y. Poyhonen (719) 554-1961

350 Vandenberg Street


      


Peterson AFB, Colorado 80914-2749

· Contract Officer’s Representative:

Mr. Willie Davis

Ms. Amy Williams (719) 554-1964

350  Vandenberg Street

Peterson AFB, Colorado 80914-2749

· Description of Work Performed:  TTS provides Armed Security Guard Services at USARSPACE, which occupies three separate locations in Colorado Springs and Peterson Air Force Base.  TTS has employed as many as 23 personnel on this project, requiring 24-hour protection of facilities.  TTS staff varies shifts in order to accommodate needs of the client.  Security Posts include, foot patrols, stationary posts, vehicle and personnel access control points, and console operations (CCTV).  TTS also operates and maintains the badging equipment/systems associated with the USARSPACE facilities.

III.  Security, Safety, and Critical Infrastructure Protection Vulnerability Assessments for Defense Finance and Accounting Service 

· Contracted to Defense Finance and Accounting Service (a DOD agency)

· Contract Number:
MDA210-02-T-0009

· Contract Officer: 
Ms. Barbara Forcier

Defense Finance and Accounting Service (DFAS)





Acquisition Services





Building CM3, Room 905





1931 Jefferson Davis Highway





Arlington, VA 22240-5291





Phone:  (703) 607-1025

· Contract Officer’s Representative:  Ms. Codie Smith, Phone (703) 602-1162

· Description of Work Performed:  TTS conducts an assessment program combining the disciplines of Physical Security/Anti-Terrorism Force Protection, Safety and Occupational Health, Personnel Security, Information Security, Information Assurance, Cyber Security, and Critical Infrastructure Protection.  A TTS Team of experts and certified professionals, in the disciplines identified above, are currently assessing the implementation, program compliance, and use of best program practices at thirty-two DFAS sites within the United States and aboard.

IV.
Access Control Services for the US Air Force Academy (USAFA)

· Contracted to US Air Force Academy (USAFA)

· Contract Number:
F05611-03-C-0081

F05611-03-P-0386

· Contract Officer:
Mr. Will Schlegel (719) 333-2933

8110 Industrial Drive

Suite 200

USAFA, CO 80840-2315

· Contract Officer’s Representative:

SMSgt. Tom Farrell (719) 964-0872

8110 Industrial Drive

Suite 200

USAFA, CO 80840-2315

· Description of Work Performed:  TTS provides Access Control Services for the United States Air Force Academy as well as manning for the Visitor Control Center.  The USAFA is host to an average of 8,000 visitors daily.  TTS personnel are posted on the outer post to insure proper access credential to the compound while additional TTS personnel are deployed at roving locations to ensure visitor control in and around the Cadet area of the compound.

	TRAINING SPECIFIC EXPERIENCE SUMMARY


· Wackenhut Services Limited Liability Company:  Provide protective force training services at the Department of Energy’s Rocky Flats Environmental Technology Site (RFETS).  TTS incorporates a systematic, yet flexible, process for the identification of training needs and the development, delivery, documentation, and management of the protective force training program in support of the security mission.  TTS ensures that protective force members are adequately trained, physically fit, and qualified to perform their assigned duties to secure special nuclear materials.

· Russian Nuclear Special Response Team:  Provided detailed instruction in security response procedures (both personnel and material hostage rescue) and special nuclear material vulnerability assessments.  The aforementioned training significantly enhanced the Russian Government’s ability to protect high value nuclear material.  Members of the TTS staff were requested specifically to conduct follow-on training.

· Colorado State Patrol (CSP):  Provided courses of instruction consisting of the transport, manipulation and employment of the M-14 Assault Rifle.  After the initial M-14 course, CSP requested and received two one-week blocks of instruction on the M-16A1.  Follow-on training for CSP has consisted of a one-week small unit tactics, land navigation, and roadblock/vehicle assault course of instruction.

· Colorado State Department of Corrections Special Operations Response Team (SORT):  Provided SORT members individual skills training on the handgun, sub-machine gun and assault rifle.  Additionally, SORT Standard Operating Procedures (SOPs) were reviewed by TTS personnel.  After submitting recommendations for the enhancement of SORT SOPs, TTS provided follow-on instruction for the vertical operations phase of the SORT selection course.

· Boulder, Thornton, Westminster, Colorado, SWAT Teams:  Provided firearms training and qualification on the handgun, sub-machine gun, and assault rifle.  Additionally, trained the aforementioned units in Close Quarter Battle/Hostage Rescue.

· Arvada, Colorado, Police Department:  Provided defensive tactics and spontaneous knife defense training.

· Metro-Dade Special Response Team, Miami SWAT, U. S. Customs, Miami Fire Department:  Provided three separate one-week courses of instruction on vertical operations.  Training consisted of basic vertical operations followed by advanced/tactical vertical operations, to include structural ascent, elevator shaft tactics, operational anchor systems, and elevated/confined rescue techniques.

· Bureau of Alcohol Tobacco and Firearms, Drug Enforcement Administration, U.S. Marshals Service:  Provided firearms instruction, to include handgun, sub-machine gun, and assault rifle.

· Corporate Firearms Training:  Provide ongoing firearms training and related self-defense and home protection tactical instruction to Denver executives.
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