AgriLogic, Inc.

AgriLogic, Inc., founded in 1994, is a diversified management consultant company providing policy, strategy and financial services, information technology and management services to both the public and private sector.   Our offices located in College Station, Texas; Mansfield, Texas Kansas City, Missouri; Billings, Montana; and Washington, D.C.  are enhanced by our strategic alliances with nationwide teams of subject matter experts. 

CAPAPILITIES

Policy, Strategy and Financial Services

AgriLogic’s extensive experience in economic and business analysis helps clients meet their financial needs.  We serve the public and private sector, including the banking community.  Due to our unique econometric capabilities, we are a recognized leader in the agricultural sector.

General

Our team of professionals provide expertise in cost estimating/analysis, finance, and economics.  Our team members are experts in their respective fields.  Services include:

· Business Decision Analysis

· Business Case Analysis

· Cost/Benefit Analysis

· Cost Estimating & Economic Analysis

· Cost Modeling and Analysis

· Independent Cost Estimates

· Procurement Strategic Planning and Execution

· Strategy and Implementation

· Procurement Planning and Documentation

· Financial Analysis and Management

· Budgeting, Funds Execution, Reporting

· Accounting & Financial Management Systems Analysis

· Requirements Definition and Systems Selection

· Financial Desktop Systems Applications Development

· Automated cost and financial model development

· Legacy Financial/Accounting Systems Interface

· Funds Planning and Execution Tracking

Agriculture 

AgriLogic is a recognized leader in analyzing the financial ramifications of farm policy, risk management, and crop insurance programs on government outlays, commodity markets, financial institution portfolios, and producer profitability.

Our analyses of the agriculture industry are based upon projections provided by AgriLogic’s large scale proprietary economic models.  These sophisticated models, coupled with our staff’s seasoned judgment on the leading issues affecting financial trends in agriculture, have made AgriLogic a recognized leader in the analysis of agriculture policy and risk management issues. AgriLogic’s unique approach varies dramatically from the traditional backward "rearview mirror" approach taken by others. By looking forward ("out the windshield"), AgriLogic is able to understand more accurately the future implications of policy decisions made today. 

AgriLogic applies these models and analysis expertise in the following areas: 

· Crop Insurance/Risk Management Research and Development

· Farm Policy Analysis

· Credit and Portfolio Risk Management Analysis

· Individual Farm Risk Management Analysis

Information Technology

Since AgriLogic’s founding in 1994, we have used our expertise to develop information technology services for our clients.  Our team has experience in successfully implementing a variety of projects in the following applications:

· Data process modeling

· Internet/intranet operations

· Network engineering, integration, management and operations

· Office automation/groupware applications

· Program assessment and cost/benefit analyses

· Software engineering/life cycle management

· Software quality assurance/configuration management

· Strategic/tactical IT planning & acquisition support

· Web application/on-line transaction processing

Management Services

Our team has experience in leading successful projects to assist clients in enhancing their performance through a focus on delivering ever-improving value to customers and improving overall organizational effectiveness.  Our areas of expertise include:

· Acquisition Support

· Coalition Building

· Education and Outreach

· Human resources

· Leadership Strategy

· Project Management Support

· Public Relations

· Quality Control

· Strategic Planning

· Training Services, Systems and Distances Learning










