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Our Firm

Winbourne & Costas, Inc. is considered an industry leader in innovative solutions to command and control.  Since 2000, we have designed and integrated the primary law enforcement and emergency management communications and operations centers in the nation’s capital, as well as other major cities.  We have effectively worked across federal, state and local jurisdictional boundaries to prepare practical, state-of-the-art solutions.

Our hands-on expertise encompasses video, data and voice communications integration, policy and procedures development, and knowledge of public safety emerging technologies.  
Service Disabled Veteran-owned Firm

Our firm is a service disabled veteran-owned, management and technology consulting firm, in business since 2000.  We are a Virginia corporation.  Our firm’s corporate headquarters are located at 1411 K Street, NW Washington, DC 20005.  We can also be contacted at www.winbournecostas.com.
Public Safety and Emergency Management

Winbourne & Costas has a significant level of experience in conducting requirements analysis for video camera networks, command centers and related communications needs.  We have designed and integrated two of the Washington, DC region’s preeminent communications and coordination operations centers: the Metropolitan Police Department (MPD) and the District’s Emergency Management Agency (DCEMA).  The projects include design and integration of the MPD wireless video network, Synchronized Operations Command Complex, the new District of Columbia Public Safety Communications Center (PSCC), and DCEMA’s Emergency Operations Center.
[image: image8.wmf]The City of Philadelphia engaged Winbourne & Costas to develop an overall Homeland Security plan linking 9-1-1 and 3-1-1 operations and assisting with the organizational structure for emergency support functions (ESF).  We have also performed the preliminary design of a video network and Emergency Operations Center for Philadelphia.
Emergency Communications
Effective emergency communications capabilities, for first responders and command staff, is critical when reacting to an incident.  Winbourne & Costas has significant expertise in this area.  Our firm is currently supporting the New York City’s E-911 Emergency Communications Transformation Project (ECTP) to enhance emergency communications and dispatching technology and operations between NYPD and FDNY.  The ECTP project envisions new 911 facilities, radio and microwave systems and applications such as Computer Aided Dispatch software for NYPD and FDNY.  Our firm is responsible for several key areas including E-911 telecommunications systems, Fire-Emergency Medical CAD development, and facilities planning and implementation.  I the facilities area, we are coordinating the work on 2 primary sites as well as six temporary and back-up facilities.  The two primary sites are built with redundant infrastructure, N+2 in an existing facility, and 2N in a new facility.  In addition, we are addressing facility hardening and security requirements for primary as well as temporary and back-up facilities.  We have provided on-site, hands-on staff to support and manage design, construction, testing and commissioning of the facilities to include all the operational technologies.

[image: image9.wmf]In addition, our firm provided project management services to the Metropolitan Police Department (MPD) for establishing the new DC 9-1-1/3-1-1 Public Safety Communications Center.  We are also engaged by MPD to support their role in the planning and implementation of a new public safety radio system for the District of Columbia.  Our staff also developed new certified Standard Operating Procedures based on reengineered call taking and dispatching process for the PSCC staff.

Law Enforcement Video Systems

We designed the video surveillance system for the Washington, DC SOCC.  This project included preparing operational and technical requirements, project management over multiple vendors, managing testing activities, including data integration and quality assurance.  The video system allows the MPD and other law enforcement organizations enhanced command and control options during major events such the recent demonstrations in Washington regarding the International Monetary Fund and the Israeli-Palestinian conflict.  The system integrates over 300 video feeds into the SOCC.  We also developed the draft policy and procedures documentation for managing the system.  
Critical Assets Security

Protection of water resources from terrorist bio-chemical attack are high on the nation’s homeland security agenda.  We developed remediation and contingency plans for a major water and sewer authority as well as conducted a comprehensive security review of facilities, procedures and systems.  
Monitoring and responding to threats to government facilities in the nation’s capital is essential to providing for continuity of government operations under numerous scenarios.  Winbourne & Costas was contracted by the Washington, DC government to develop an integration plan for alarm, sensor and video monitoring of all District-owned facilities.  We also designed a central city-wide facility monitoring center.
In New York City, we are supporting the City’s E-911 project on facilities issues.  In this capacity, as the Quality Assurance vendor, we are an integral part of the design and implementation team for over 8 facilities, which include 2 primary E-911 emergency communications facilities.  The design and construction of these facilities are based on N+2 and 2N redundancy and facility hardening reflecting FEMA and HLS standards.

Public Health and Bio-Terrorism

The Department of Homeland Security has identified the threat from biological, chemical and radiological agents as a high priority.  As part of a broader team, Winbourne & Costas was contracted by the Washington, DC Department of Health to review current emergency operations and develop new standard operation procedures.  Also, we are tasked with identifying methods to improve current emergency response planning and response operations to wide variety of emergencies focusing on biological, chemical and radiological attacks.  
We are currently conducting emergency response table top planning exercises for a major city emergency management agency.

In addition, the Department has also tasked Winbourne & Costas to design a new call center to receive calls from citizens for information and services as well as to report health and environmental incidents as well as possible terrorist acts.

Evacuation Planning
“On September 11th people just streamed out of the office buildings into the streets, the transportation systems were down and they had no where to go.”  This scenario lead the City of Philadelphia to engage Winbourne & Costas to develop an overall homeland security plan for the city and specifically an evacuation plan for the Center City area.  The plan includes a variety of components such as authorization, notification, liability, evacuation options, and continuity of government operations is being considered by the Federal Emergency Management Agency (FEMA) as a best practice.  
City Services Communications—3-1-1

Every citizen knows the frustration of thumbing through the telephone blue pages, being transferred to numerous agencies and still not getting the service we first called for.  Winbourne & Costas is recognized as the leading 3-1-1 system planning and implementation firm in the nation.  We have supported projects in several large jurisdictions to include: 
Washington, DC, Philadelphia, New York City and Miami-Dade County Florida.  Non-public safety related data sources can play a critical role in identifying and appropriate responses to possible terrorist attacks as well as everyday quality of life issues.  Our 3-1-1 capabilities include: visioning, communications, personnel, call center operations, software applications, regulatory and tariff issues, and knowledge management.
Emergency Response Planning and Training

Emergency response plans are living documents.  Through regular updates, table top exercises, and practice drills the plans become an integral part of daily business activities.  We have assisted major utilities and government agencies to prepare plans, train employees, manage table-top sessions and full-scale exercises.  Also, we have prepared standard operating procedures (SOP) for organizations to guide the implementation of security policy.  For the State of Kansas, we audited all emergency response systems, facilities and operations responding to a comprehensive range of threat scenarios.
Our Emergency Management and Communications Services

Emergency Management Services
· Emergency Management Plans for Emergency Support Functions
· Evacuation Planning
· Emergency Management Public Safety Video System

· Emergency Management and Public Safety Command and Communications Centers

· Personnel Training, Table-tops, Exercises
· Operations, Facilities, and System Audits and Evaluations
· Facility Security Assessments

· Security Systems Analysis and Planning Support
· Facility Security Operational Procedures Development

Emergency Communications Services
· E-911 Telecommunications Planning and Project Management

· Data and Voice Interoperability

· Dispatch Center Design

· Center Operations Analysis

· Personnel Planning

· Computer Aided Dispatch (CAD) / Records Management System (RMS) Requirements, Procurement and Implementation Support
· Radio Communications Planning, Analysis and Implementation Support
· Quality Assurance

City/County Services Communications—3-1-1

· Establish Vision and Strategy Development
· Call center Design

· Knowledge Base Design

· Software Evaluations

· Telecommunications Planning

· Cost Analysis

· Grants Management and Preparation

· Integration with 911 systems and procedures

· Implementation Planning and Project Management
Contact Us

Jeff Winbourne, President

1411 K Street, NW Suite 200

Washington, DC 20005

Telephone (202) 737-6001

Facsimile (202) 558 2094
www.winbournecostas.com
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