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1025 Connecticut Ave.

Suite 1012

Washington, DC. 20036

Main: 202 327-5410

Fax: 202 327-5411

GEMS CAPABILITY STATEMENT

Global Engineering and Management Services (GEMS) Incorporated is an award winning, full service, SBA certified 8(a)/ SEDB and SDB firm providing state-of-the-art Engineering, Information Technology and Electronic Systems services to both commercial and government customers. These systems and services enable ‘GEMS’ customers to cost-effectively generate, digitize, process, compress, transmit, store or distribute information in a timely manner. GEMS performs the full range of life cycle engineering services from requirements analysis, test & evaluation, systems integration, training to manufacture and installation. GEMS provides information solutions, system support and products for customers including systems engineering and support, advanced concepts, research and development. In addition, GEMS has the ability to integrate multi-vendor environments, operating system architectures, protocols, client-server environments, distributed computing environments, messaging directory services, security, and other network technologies. From small to large businesses we offer performance levels far above expectation.

GEMS Inc. is a business dedicated to providing vision and operations solutions, a leading next-generation partner for local, long distance, Internet, and multimedia telecommunications businesses. Building lasting business relationships, GEMS Inc. provides total network operations solutions to Network Service Providers so that they can reap a lasting competitive advantage. Helping telecommunication customers achieve superior levels of business and operation performance and customer service, GEMS Inc. delivers:

· Strategy + Tactics

· Design + Management

· Insight + Implementation

· Knowledge Transfer + Technology

· Experience + Proactive Tools

GEMS Inc.’s competencies include program management, business process reengineering, systems engineering, information technology integration, web enabling technologies, database development and maintenance, strategic planning, learning center support, data processing, document production, and help desk & hotline customer services.  GEMS Inc. supports a suite of innovative services designed to deliver end-to-end network solutions and manage all activities from network deployment to network operations. The solution that GEMS Inc. packages for you comes from a portfolio of services developed from a "best practice" approach, so that you will benefit from GEMS Inc.'s technical expertise, tested tools, proven procedures, and industry leadership.

GEMS Inc brings Computer Networking, Web Development, Database Services and E-commerce solutions to customers. Each enhancement is integrated based on the customer's requirement and the typology of their existing network. GEMS Inc can deliver a complete end-to-end solution, or if a company is concerned about investment protection, GEMS Inc is able to provide network enhancements in a modular form. (The modular option is designed to build upon an existing network infrastructure.) We can design, install, manage, report and test any cable or cable system interface. Our work includes the construction of fiber, voice and data drops, fiber and cable drawings, fiber and cable testing, quality control and strict adherence to safety requirements. We enforce and maintain a stellar reputation for quality of work, attention to detail and professionalism. GEMS Inc. is sensitive to the needs and requirements of our clients.

GEMS Inc. enjoys a position for excellence in workmanship, successful completion of assignments on time and within budget, and true partnership and teamwork with our customers.  

GEMS Inc. provides engineering, analytical, research, management, and technical services across a broad spectrum of disciplines. The latest addition to our extensive list of services is e-commerce and Internet solutions.

Other Services include: 

MANAGEMENT & PLANNING
:: Strategic Planning
:: Acquisition/Program Management
:: Operational Concept Development
:: Requirements Development
:: Business Process Reengineering
:: Risk Management


RESEARCH & ANALYSIS
:: System/Program Evaluations and Analysis
:: Developmental/Operational Testing and Evaluation
:: Validation and Verification Metrics
:: Operations Research

:: Human Factors Engineering/Metrics Development


E-SOLUTIONS
:: Internet & Intranet Development & Maintenance
:: Internet Accessibility Compliance (Rehabilitation Act, Section 508)
:: Video Streaming, Editing & Reproduction
:: CD & Diskette Reproduction
:: Web-Based Database Design, Development & Maintenance
:: Graphic Design

AVIATION
:: Air Traffic Procedures & Training
:: Airport Operations and Procedures
:: Airspace Design and Management

Customers Include:

Federal Aviation Administration (FAA)

Department of Defense (DOD)

National Aeronautical & Space Administration (NASA)

General Services Administration (GSA) – IT Services Contract

Bioresources Development & Conservation Programme

EASTECH Professional Staffing

Word of Faith Church Inc

Nextday Site Corp.

Resource Locators LLC

L2 Associates LLC

Quick Source Staffing Inc

MG Music Corp.

Small Business Administration (SBA) 8(a) 

TITAN Systems Corporation

BAE System Applied Technologies

Calibre Systems Inc.

ACS Defense, Inc.

Advanced Engineering & Sciences - A Division of ITT Industries 

WOF Christian College

Southeast Children’s Fund

On Target Security & Private Detective Agency, Inc 

Howard University - Graduate School

Christ Church Incorporated

Motir Services Inc

IIUCI Inc.

Projects include: listed below are a few of our projects & past performances


Networks:

· Word of Faith Church – LAN, Internet, PC repair & upgrade, Maintenance services

· WOF Christian College – LAN, PC repair & upgrade, Maintenance services

· Nextday Site Corp. – LAN, PC repair & upgrade services

· Bioresources Development & Conservation Programme – LAN, Internet, PC repair & upgrade, Maintenance services

· Quick Source Staffing Inc – LAN, PC repair & upgrade services

· Resource Locators LLC – LAN, PC repair & upgrade services

· MG Music Corp. – LAN, Internet, PC repair & upgrade, Maintenance services

Software: Web-Based Database Design, Development & Maintenance
· Howard University Graduate School – IDROM 

· On Target Security & Private Detective Agency, Inc – IDROM, Website, Catalog/Brochure 

· BDCP – Video Card CD

· BDCP – IDROM, Website 

· Motir Services Inc – Website 


Aviation:
· Long Range Surveillance System for Home Land Defense

· Government/ Industry Safe Flight 21 Program.

· FAA Human Factors Engineering Lab Tools and Metrics.

· Aviation Weather Programs Acquisition and Implementation Support.

· NASA Air Traffic Control Simulator


· Air Traffic Automation Requirements Engineering and Testing Support.

· Free Flight Phase I (FFP1)

· Display System Replacement (DSR)

· Center/TRACON Automation System (CTAS)

· National Runway Safety Program (ATS-20)

· Standard Terminal Automation Replacement System (STARS) 

· User Request Evaluation Tool (URET)

· St. Louis Lambert Airport Expansion Program

· Sierra Leone, Africa National Airspace/Airports Expansion Program.

For more information about GEMS Inc. and how we can work together and add value to your efforts,

Please visit our web site at: http://www.gems-incorporated.com
Or Call GEMS today at (202) 327-5410 or 202.486.GEMS (4367)
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