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Capability Statement

Amyx, Inc. (Amyx) provides innovative technology solutions to assist our clients apply information technology solutions that enable their enterprises to improve their business processes and create a powerful knowledge base. We integrate business and technology solutions in partnership with our clients from concept development through implementation. 

Amyx focuses on providing Information Access and Information Transformation solutions and services to the Department of Defense and other Federal Agencies and Activities. We provide a blend of management, technical, process improvement and management and organizational development experts.  Some of our clients include: Defense Logistics Agency (DLA), Health and Human Services (HHS), Food and Drug Administration (FDA) and the Department of the Army.  We believe that service to the government can make a difference and we strive to exceed our client’s expectations in every job we endeavor.
information access
Amyx provides an enterprise-wide perspective to protect your information and knowledge management interests. 
Process Capture  
Amyx offers information access methods and tools to build effectiveness from within. We have experience reengineering processes and designing innovative practices to take advantage of information/knowledge sharing opportunities.

For example, Amyx built a process capture repository to manage the hundreds of business processes that the Defense Logistics Agency (DLA) supports.  The Amyx team worked closely with DLA’s leadership team to help define processes, create standards and train process owners on process management.  
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The repository became the Agency’s business driver behind the cultural shift to process orientation and the first successful Knowledge Management tool in the history of the Agency.
Process Improvement
Amyx is adept at uncovering the issues that may prevent an organization from growing, adapting or functioning effectively and can build applications to help foster efficiencies in the workplace.   
Amyx analyzed the current architecture, interviewed stakeholders and addressed user concerns regarding design and functionality for the U.S. Army Corps of Engineers Topographic Engineering Center (TEC). Amyx captured and documented TEC’s current architecture and business processes for their SIPRNET (classified web site), developed a new taxonomy and categorization structure, and gave the government team a standardized framework in which to access products and services to their customers in the field.    
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The end result is a completely revamped SIPRNET site where content is managed in a logical and automated way.  
Information Transformation

We help clients assess, prescribe, implement, and support new and emerging business strategies and  technologies significant to maintaining business effectiveness. 

Data Analysis, Engineering and Integration 
Amyx focuses on providing strategic, enterprise oriented analysis and solutions for industry and government leaders and managers. Our team provides coordination of user requirements, initial architecture products and documentation of acquisition procedures for the DLA Integrated Data Environment (IDE) Program Management Office (PMO). The IDE is a technical infrastructure that will allow DLA to integrate, interface, and interoperate with its partners as well as provide asset visibility.  The IDE capability will evolve to facilitate integration and data sharing and exchange across logistics applications across the Department of Defense (DoD).  We assist the government evaluate and translate complex technical issues as the development work evolves and provide the framework for project management and technical operations to ensure that resources are used effectively.  We developed and established a collaborative, web-based knowledge center to manage the many program management issues for the PMO. 
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Logistics and Supply Chain Management  

Amyx logistic management practices bring together the experience and expertise of senior logistics managers from the various Services and DLA.  Many of our experts have a significant expertise in the various business areas that make up logistics supply chain management. This team is well suited to understanding the government logistics environment - including both the business systems and the policy issues that surround the environment that is searching for the optimal logistics footprint. 

Amyx has been directly involved with the  Focused Logistics Wargame (FLOW) effort since 2000.  FLOW evaluates Service and Agency capabilities to provide meaningful and timely logistics information to the Warfighter.  The initial Gap Analysis explored potential gaps appearing in the capability to collect and provide timely logistics data, the joint capability to synthesize data into meaningful information, and the Military Services’ approach in correcting problem areas.  Follow-on efforts have continued to examine selected logistics automated information systems (AIS); including the Components’ current information technology initiatives and future modernization plans for those mission critical AISs.  A continued focus has been on supporting inter-service and intra-service logistics and IT organizations and their approach towards achieving the JV 2020 and Global Combat Support System (GCSS) objectives. 

Contract Vehicles

GSA Schedule 70  GS35-F-0481L

GSA MOBIS  GS10F-0019N
Certifications
Woman-owned

Small Disadvantaged Business

8(a) Certified

Microsoft Partner
Contact 
Cheryl Amyx

President

Phone: 703.373.1984

Email: camyx@amyx.com

Bob Burton

Chief Operating Officer

Phone:703.373.1125

email: bburton@amyx.com[image: image4.png]Amyx








































INTEGRITY – INNOVATION – KNOWLEDGE
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