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CAPABILITIES STATEMENT
Background

Sharpshooter Training, LLC, is a woman-owned small business specializing in the application of Instructional Systems Design (ISD)/Systems Approach to Training (SAT) to devise training solutions.  For the past 19 years, members of Sharpshooter Training have supported various clients in the analysis, design, development, implementation, and evaluation of training materials and training programs.  Work includes:  mission analysis to determine training needs; design and development of lesson plans, student handouts, reference publications, doctrinal manuals, media, programs of instruction (POI), storyboards supporting distance learning/multimedia training, and computer-based training (CBT) programs delivered via the Web and CD-ROM; development of test items, examinations, and data collection forms; design and conduct of studies, tests, and cost-benefit analyses employing statistical analysis of results.  Customers have included:  United States Marine Corps Weapons Training Battalion, The Basic School, Marine Corps Recruit Depots, School of Infantry, Training & Education Command, Security Forces, and Distance Learning Branch; United States Army Training and Doctrine Command (TRADOC), Combined Arms Support Command (CASCOM), and Reserve Command; United States Air Force Basic Military Training. 

Kim Redmond Harris

Ms. Harris has over 19 years experience in the analysis and development of training materials.  Ms. Harris’ diverse experience spans mission analysis; design and development of instructor-led courseware and CBT/WBT in support of train-the-trainer programs, unit training, formal school training, and new equipment training (NET); doctrine development; implementation of training via Mobile Training Teams (MTT); training validation; and training evaluation studies.
Andy Moody

Mr. Moody retired from the United States Marine Corps with 22 years of service.  As a member of the Marine Corps Rifle and Pistol Shooting Teams, Mr. Moody distinguished himself as a world-class shooter and trainer.  He served as the NCOIC of the Pistol Team, a High Risk Personnel (HRP) Instructor, Small Arms Weapon Instructor, and Close Quarter Battle (CQB) Instructor.  He served as subject matter expert and training analyst/developer in the development of several Marine Corps-wide marksmanship programs.  Since 1990, Mr. Moody has served primarily as a training analyst/developer of numerous training programs for various clients.
Training Services and Products

Sharpshooter Training applies the Instructional System Design (ISD)/Systems Approach to Training (SAT) methodology to offer the following training services and products:

· Mission/job/task analysis resulting in critical task lists and Individual Training Standards (ITS)
· Learning analysis resulting in learning objectives

· Analysis/evaluation studies

· Paper-based training materials including:  Detailed instructor guides, student guides, programs of instruction (POI)

· CBT/web-based training (WBT) programs

· Program validation and evaluation including statistical analysis of results
· Test items

· Performance scenarios and evaluation checklists
· Program implementation

· Simulation studies and tests

· Targetry and scorecard design; data books; range commands; weapons testing; courses of fire 

Significant Projects

Ms. Harris and Mr. Moody have supported several significant training development efforts for a variety of clients.  

Instructor-led Courses

· Pistol Marksmanship Program (PMP) 

· High Risk Personnel (HRP) Course 

· Entry Level Rifle (ELR) Marksmanship Program 

· Sustainment Level Rifle (SLR) Marksmanship Program 

· Scout Sniper Course 

· Security Forces training 
Train-the-Trainer Courses

· Close Combat Instructor Course 

· Close Combat Instructor Trainer Course

· Small Arms Weapons Instructor Course (SAWIC) 

· Range Officer Course

· Range Coach / Marksmanship Coach Course

· Scout Sniper Instructor Course

· Marine Gunner Course

Computer-based Training Courses

· Level III Pre Command Force Protection/Antiterrorism

· Terrorism Awareness

· Small Arms Weapons Repairer
· Armament Repairer

· Defend a Convoy Against Attack

· Unit Dining Services Management

· Watercraft Operator

· Unit Supply Specialist

Doctrinal Publications

· United States Marine Corps (USMC) Systems Approach to Training (SAT) User's Guide

· United States Air Force (USAF) Instructional Systems Development (ISD) for Basic Military Training

· USMC Interactive Courseware (ICW) Design Guide

· USMC Systems Approach to Training (SAT) Evaluation User's Guide
· MCRP 3-02B, Close Combat

· MCRP 3-01B, Pistol Marksmanship 

· MCRP 3-01A, Rifle Marksmanship

· FMFM 0-9, Field Firing

· Rifle Marksmanship Training & Readiness Manual 

Contact Information
Technical:
Kim Harris


kharris@sharpshooter-training.com

(703) 532-1032

Andy Moody


amoody@sharpshooter-training.com

(703) 532-1032
 

Contracts:
Rudi Bass


rbass@sharpshooter-training.com

(410) 437-3188
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