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Corporate Capabilities Statement
1. 
Introduction


This capabilities statement defines XIO’s corporate capabilities. It is meant to serve as an introduction to the capabilities and expertise provided by XIO Strategies consulting staff. Our mission is to provide exceptional consulting services to clients focused on creating strategic change. 

2.
Corporate Overview

XIO Strategies, Inc. (“XIO”), a certified woman-owned small business, provides expertise in supply chain management, change management, communications and strategic planning for corporate and government clients. XIO is adept at developing tailored business solutions within a workable cost structure. With our experience comes both a sharp insight into the issues and problems that plague our clients, and an ability to distill these problems into achievable goals. XIO was founded on the belief that the most effective approach to successful strategic change is the focused commitment to perfect execution. We create success by fully dedicating our energies to the tasks at hand, and we are committed to providing lasting solutions for each of our clients. By delivering superior program management and professional services, our experienced consultants address the critical challenges in business transformation.

XIO began operations in March 2002, and we have met our objectives for each calendar year since then. XIO started from a zero base but has continuously focused its attention on fulfilling client engagements, expanding both its subcontractor base and hiring staff to support its contractual and operational requirements, in a deliberate manner such that, by all projections, 2004 promises to continue its positive trend of meeting its goals..
3. 
Capabilities Statement 

3.1
Service Offerings
In providing a strong foundation for creating opportunities for growth while ensuring that the company plans diversification early in its development, XIO’s customer base consists primarily of: 

(1) Technology firms in the Washington D.C. metropolitan area that sell their products and services to the Federal Government, and 

(2) Federal Government agencies for which XIO provides change management services related to the technology arena and defense logistics 

XIO’s service offerings include:  

· Strategy Design and Development
· Supply Chain Management Consulting
· Change Management Consulting

· Gap Analysis
· Communications Strategies
· Management Consulting

· Program and Project Management

· Marketing and sales communications

3.2
Client Base

3.2.1 
Office of the Secretary of Defense Logistics and Material Readiness      (OSD L&MR)

XIO has been involved in several distinct initiatives with respect to the Department of Defense: (1) Communications efforts to promote the integration and interoperability of logistics support to the warfighter, (2) a Lessons Learned Study on the performance of the supply chain during Operation Iraqi Freedom (OIF) and (3) leading change management efforts in support of the Office of the Under Secretary of Defense for Acquisition, Technology and Logistics (OSD(AT&L)) for the integration of Radio Frequency Identification (RFID) Technology into the supply chain. 

XIO continues to be responsible for building and executing a communications plan and strategy that will ensure maximum industry and media exposure to the significant changes in the management of logistics for the DoD. 
Negotiations are underway to extend XIO’s engagement in this initiative through 2005.

3.2.2
Dynamics Research Corporation (formerly, Andrulis Corporation) 
XIO participated as a panel member and consultant on the Defense Planning Guidance (DPG) for identifying "Options for Improving Logistics Support to US Forces." The study was commissioned in August 2002 and the final report was delivered in October 2002. 

XIO was a member of a multi-faceted team of experts in military logistics, supply chain management, and systems engineering and engaged in providing industry expertise, conducting interviews, data analysis, risk assessment, and documenting final recommendations for this study. Changes associated with this study are described in Joint Vision 2020.
3.2.3
Integic Corporation

In October 2002, Integic Corporation (Integic) hired XIO to help define and enhance a new product strategy for a software application called eOPF – electronic Official Personnel Folders. XIO has helped Integic develop name and product recognition in the Federal Government by creating a campaign plan for the introduction of this product into Federal Government Civilian Agencies. The plan was launched in February 2003 and implementation is currently underway. 

3.2.4
Hetra Secure Solutions

Hetra Secure Solutions (“Hetra”) is a manufacturer of TEMPEST and ZONED computing solutions for the federal government. XIO was hired by Hetra to assist in the development of a business strategy that would generate future revenue growth in the secure-computing environment throughout the U.S. Government Intelligence community. XIO built a business plan for Hetra, developed a strategic plan and acts as counsel to senior management on an on-going basis.

3.2.5
Strategic Communications Group

XIO’s involvement with Strategic Communication Group (“Strategic”) related to the development of a performance-based compensation plan. Strategic is a Public Relations firm located in Silver Spring, MD, specializing in the wireless telecommunications market. Strategic recently went through a re-branding process as it was emerging from the depressed telecommunications market. Strategic requested XIO to develop a performance-based compensation plan that would motivate employees to help rebuild Strategic’ revenue base and assist in the achievement of its 5-year plan.

4. 
Management and Personnel

4.1 
Mary Ann Wagner, President & Founder 

Ms. Wagner is the founder and president of XIO Strategies, which she established in March 2002 and to which she brings nearly 20 years of success and expertise in strategic planning, policy development, and executive and sales management applicable to a wide range of corporate and organizational missions. Currently, she leads XIO’s engagements with private-sector clients in the fields of information technology, engineering services, public relations, and specialized computer manufacturing.

In addition, Mary Ann’s extensive background in global logistics and supply chain management has allowed her to become a significant resource for the U.S. Department of Defense (DoD). To note: her leadership in the development and implementation of a communication strategy for the Future Logistics Enterprise, an initiative for transforming defense logistics across the DoD, and communications support and dissemination efforts related to the Radio Frequency Identification (RFID) policy requirements newly put into place by the DoD.

4.2 
Gregory Vaughan, Information Technology and Systems Engineering

Mr. Vaughan brings to XIO 20 years of senior leadership and management experience in a broad range of organizations.  He is a PhD candidate, focusing on information technology and systems engineering.  His doctoral dissertation topic is entitled “Predictive Modeling: Forecasting Degrees of Satisfaction in ERP Implementations.”  He recently earned the SAP - Certified Integrator of mySAP certification.  Greg is equally a seasoned business leader and systems engineer, with expertise in logistics management, production management, information systems management, and program management. As an XIO senior consultant, he provides executive level counsel in strategic development, operational planning, change management, and systems engineering. Recent work includes support in a client’s product extension enhancement for SAP through the development of a messaging strategy and proposal for Document Management and Control systems. 
4.3 
Joe Torsani, Market Development Specialist

Mr. Torsani comes to XIO with over 40 years’ experience in all modes of transportation, logistics and resource management. Having served in the U.S. Army, he commanded units on three continents, including units at MTMC’s largest military ocean terminal in Bayonne, NJ. He has served with the Director of Transportation and Distribution Policy in the Office of the Secretary of Defense (OSD), and provided guidance and policy direction to DoD’s transportation operating agencies.  He served as Chief of Personal Property Division for the Department of the Army, responsible for the movement and storage of military household goods worldwide.  He also managed Personal Property Shipping offices in CONUS and overseas.  He is a veteran of transportation and acquisitions programs and legislative initiatives, and has extensive negotiating experience dealing with labor unions involving the flow of critical shipments issues. 

4.4
Andrea Glavas, Business Manager

Ms. Glavas brings a wide range of skills and managerial talent to XIO. With more than 15 years of international experience in both private and non-profit organizations, she has unique insights into business operations and supports XIO’s client base with flexibility, thoroughness and a keen sense of the issues they face.  Along with her experience in business administration, payroll and personnel issues, accounting, marketing and sales, she has been intimately involved in the international relocation processes of expatriate personnel and their household effects. Andrea has served several terms as an Administrative Officer to key organizations mandated by the UNHCR in relief operations, notably the Rwanda Refugee Crisis in 1994-95,  and was a significant player in the establishment of a multi-million dollar S-Corporation involved in the U.S. Defense Industry.

4.5      Bill Harkey, Public Affairs
Mr. Harkey is a seasoned public relations professional with more than 15 years in U.S. government media relations.  His extensive real-world crisis communications experience is coupled with a thorough background in media training, community relations, and corporate communications.  His exceptional written and oral communication skills are underscored by his experience as an institutional spokesman for the Army in the Pentagon during some of the most tumultuous times in recent Army history.  Bill has developed and executed crisis communications plans for major national stories, trained senior officers and civilians in media relations and media interview skills, and developed and taught classes in media relations at both the United States Military Academy, West Point, and the U.S. Army’s Executive Military Leadership School.  
4.6 
Bill Erbe, Technical Consultant

Mr. Erbe provides technical writing and expertise in all phases of implementing, integrating and upgrading IT systems.  His knowledge is grounded in experience completing successful projects for high-profiles IT companies and government agencies, including MCI, CCH, Intelsat, Federal Technology Service, PRC, and Lockheed Martin.  In addition to overseeing the design and development of numerous large enterprise applications, Bill assists government and commercial clients in the selection and integration of financial and administrative COTS offerings to modernize infrastructure and launch new initiatives.  His expertise includes presentations, white papers and publications, functional and data requirements analysis, enterprise systems architecture, software evaluation and deployment practices, computer systems lifecycle documentation, and legacy system maintenance and replacement.
4.7
Kathleen Milanich, Communications Specialist
Ms. Milanich specializes in providing writing and marketing services to a wide range of federal and commercial clients.  She devises marketing, promotional, fund raising, and media programs, including branding programs, collateral brochures, special events, and website content for her clients.  Kathleen comes to XIO with over 20 years of experience and expertise in her field, and has developed marketing and public relations plans for federal and commercial clients including the US Army, the Department of Defense, Cherry Road Technologies, Northrop Grumman, Nextel Communications, and the U.S. Department of Agriculture.  Kathleen is skilled in providing writing and marketing services across sectors, and understanding communications needs across government and commercial IT bounds.  
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